


BOARD OF TRUSTEES
McHENRY COUNTY COLLEGE DISTRICT #528

	Thursday, January 22, 2026
Regular Board of Trustees Meeting

	  [image: ]
	MCC Board Room-A217
	8900 U.S. Highway 14
Crystal Lake, IL  60012



MINUTES

1. CALL TO ORDER
Chair Hoban called the meeting to order at 6:00pm

2. ROLL CALL
Chair Hoban asked Secretary Kueffner to take a roll call. 
Trustees Present
Suzanne Hoban
Dale Morton
Linnea Kooistra
Tess Reinhard
Estefany Castro
Tom Allen
Alyssa Kueffner

Trustees Not Present
Elizabeth Speros





Also Present
Dr. Clinton Gabbard- College President
Ken Florey– Legal Counsel











3. COLLEGE MISSION STATEMENT 
Student Trustee Castro recited the College Mission Statement. 

4. ACCEPTANCE OF AGENDA
Audit Presentation was eliminated from the agenda. Agenda was accepted as amended.

5. ACCEPTANCE OF MINUTES
 Motion: Move that the Board of Trustees approve the minutes from the Regular Board of Trustees Meeting, November 20, 2025. Trustee Kooistra motioned; Vice Chair Morton seconded. Motion approved. 

6. OPEN FOR RECOGNITION OF VISITORS / PUBLIC COMMENTS 
No public comments. 

7. PRESIDENT’S REPORT:  DR. CLINTON GABBARD	 
Spring 2026 Enrollment Update 
Throughout the past several months, the College executed various enrollment-focused efforts to maximize both credit hour and headcount, including orientations, calling campaigns, and outbound marketing campaigns via social media, digital, and direct mail. A point-in-time enrollment comparison to date, reflecting “days to census” rather than “days from registration start” was shared with the Board.  This provided a more comparable view of enrollment across all categories (credit, Adult Education, dual credit). 

Spring 2026 Faculty Development Day Recap 
On Thursday, January 15, MCC full-time and adjunct faculty kicked off the spring semester with a productive development day filled with connection and inspiration. After starting the day with a morning mingle, faculty, staff, and administrators gathered to hear MCC President, Dr. Clint Gabbard, talk about strengths and opportunities for the coming year. Faculty then had an opportunity to select from multiple, concurrent high-impact practice sessions, with topics including: Innovative Course Materials Recent Projects from Experienced Developers; Work-Based Learning at Work; MCC 101—What’s It All About; Sustainability Across the Curriculum: Faculty Stories and Strategies; and others. Dr. Daniela Broderick, Vice President of Academic Affairs/CAO, then addressed all faculty, followed by several activity sessions and a guest presentation by Dr. Olena Zhadko, an expert in providing leadership and strategic growth in online education and in the innovative use of technology in teaching and learning. The session, titled Teaching Bravely Online: Inspiring Innovation, Connection, and High-Quality Learning, invited participants to rethink how equity, connection, and academic rigor show up in course design and teaching – especially in the context of generative AI. 

MCC-Branded Merchandise Now Available at Local Retailers 
Big news for the McHenry County College community. MCC-branded merchandise is now available off campus at select local retailers. You can find MCC gear at Walgreens in McHenry, Woodstock, and Crystal Lake on Northwest Highway, plus CVS in McHenry. This is an exciting step in expanding our presence in the community and making it easier than ever to show MCC pride wherever you shop.

Liebman Institute for Science Innovation (LISI) Prepares for Science Olympiad 2026
In preparation for the LISI Invitational Tournament on Saturday, February 21 and the Illinois Individual State Tournament on Saturday, April 25, LISI is welcoming volunteers to support these important Science Olympiad events.

Upcoming MCC Events
Dr. Gabbard gave an overview of upcoming events of the College. 

8. STAFF COUNCIL REPORT
Mr. David Behrens, President of MCC Staff Council updated the Board on MCC Staff Council activities. 

9. STUDENT TRUSTEE REPORT 
Student Trustee Castro recapped her report shared with the Board prior to meeting. 	


10. APPROVAL OF CONSENT AGENDA
Motion: Move that the Board of Trustees approve the consent agenda as presented.  Trustee Allen motioned; Vice Chair Morton. Questions and discussion followed. Motion approved. 
For Approval
A. Executive Summary and Financial Statements
1. Executive Summary, Board Report, Board Report #26-01
2. Treasurer’s Report, Board Report #26-02
3. Ratification for Accounts Payable Check Register, Board Report #26-03
B. Request to Approve/Implement/Lease/Purchase/Renew/Replace/Upgrade
1. Ellucian CRM Recruit-Adult Education, Board Report #26-04
2. Transfr Virtual Reality Simulations, Board Report #26-05
C. Personnel
1. Ratification of Hires, New Faculty Appointments, Board Report #26-06
2. Ratification of Hires, Director of Student Experience, Board Report #26-07
3. Ratification of Hires, Executive Director of Marketing and Creative Services, Board Report #26-08

11. ACTION ON ITEMS REMOVED FROM CONSENT AGENDA
No items were removed from the consent agenda. 

12. APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN THE BOARD OF TRUSTEES OF MCHENRY
COUNTY COLLEGE AND THE MCHENRY COUNTY COLLEGE STAFF COUNCIL, Board Report #26-09
Motion: Move that the Board of Trustees approves and executes the Memorandum of Understanding
between the Board of Trustees of McHenry County College and the McHenry County College Staff
Council. Trustee Reinhard motioned; Trustee Allen seconded. Motion approved. 

13. REQUEST FOR WAIVER AND CONSENT FOR SALE OF PROPERTY FROM ESTATE, Board Report #26-10
Motion: Move that the Board of Trustees approves the waiver and consent for sale of two
properties listed in the board report. Trustee Kooistra motioned; Trustee Reinhard seconded. Motion approved. 



14. FOR INFORMATION REPORT
Chair Hoban reminded the Board that all information reports were included in the packet. Questions and discussion followed. 

15. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS
Trustee Allen thanked the staff council and MCC administration for their work on the MOU. He is looking forward to the VR training. 

Trustee Reinhard congratulated staff council and MCC administration on completing the MOU. 

Vice Chair Morton noted that we have a lot of new employees. He was impressed with the grants office information report. 

Trustee Kueffner asked if the Board could have a maker’s space presentation and an update on how everything is going. We will have a tour and presentation in the next few months. 

Trustee Kooistra thanked the staff council and it’s great to see the culture of building community of trust with our students. She noted that the board learns a lot during the meetings to take back to the community. 

Chair Hoban was part of the meeting for the Community Foundation Transformational grant and it was such a fun and engaging discussion. It was nice to sit on the other side and see how the College decides on how to spend the money. She also reminded the Board that MCC Spring commencement is on May 16th. 

16. ADJOURNMENT
Hearing no further business, Trustee Allen motioned to adjourn, seconded by Trustee Reinhard. All voiced aye and the meeting adjourned at 6:50p.m. 


________________________________________        _________________________________________
Denisa J. Shallo, Recording Secretary	                               	Alyssa Kueffner, MCC Board Secretary
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