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MINUTES
1. CALL TO ORDER
Chair Hoban called the meeting to order at 6:00 PM. 

2. ROLL CALL
Chair Hoban asked Trustee Allen to serve as secretary. He then asked him to take a roll call. 







Trustees Present
Linnea Kooistra
Suzanne Hoban
Tess Reinhard
Estefany Castro 

Trustees Not Present
Dale Morton
Alyssa Kueffner
Elizabeth Speros



Also Present
Dr. Clinton Gabbard - College President 
Matthew Swift - Legal Counsel 


1. 







3. ACCEPTANCE OF AGENDA
Agenda was accepted as presented.

4. ACCEPTANCE OF MINUTES:  
Motion: Move that the Board of Trustees approves the amended minutes from Committee of the Whole Meeting, November 11, 2025. Trustee Kooistra motioned; seconded by Trustee Reinhard. Motion approved. 

5. OPEN FOR RECOGNITION OF VISITORS 
No public comments. 

6. PRESIDENT’S REPORT:  DR. CLINTON GABBARD
 Spring 2026 Enrollment Update 
Throughout the past several months, the College executed various enrollment-focused efforts to maximize both credit hour and headcount, including orientations, calling campaigns, and outbound marketing campaigns via social media, digital, and direct mail. To date, credit enrollment for Spring 2026 is showing a slight increase over prior year in both headcount and credit hours. Throughout this final week prior to the start of classes, we expect to experience additional enrollment activity, which will be reviewed daily.

MCC Engagement Hall Progress
Dr. Gabbard shared updates on the construction of the MCC Engagement Hall. 

Upcoming Events
Dr. Gabbard shared upcoming campus events with the Board of Trustees. 

7. PRESENTATION: FINANCIAL RESOURCES FOR STUDENTS
Mr. Geoffrey Glowacki, Director of Registration Services & Student Account and Dr. Amy Carzoli, Assistant Vice President of Enrollment Services presented on Financial Resources for Students at MCC. 


8. PRELIMINARY NOVEMBER FINANCIAL STATEMENTS
Mr. Tenuta provided a recap of the November financial statements. Questions and discussion followed. 

9. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS 
Trustee Reinhard enjoyed the presentation on financial resources for students. She would like to hear more about sports programs. Dr. Gabbard supplied some information for the Board on how sports programs are chosen etc. 

Trustee Allen noted that usually at commencement ceremony, the majority that walk are women. Most of the men don’t walk on graduation. 

Student Trustee Castro suggested that it would be nice to have a women’s soccer team if another men’s team is added. 

Trustee Kooistra also enjoyed the presentation and noted it was great to see so many efforts to get this information to students. She would like more information about the fine arts at the college. 

Chair Hoban appreciated the presentation. She also noted that it was great seeing everyone after our month off. 


10. CLOSED SESSION 
At 6:48pm Chair Hoban asked for a motion to move into Closed Session under Illinois Open Meetings Act 120/2 (c), Exception # 6 The setting of a price for sale or lease of property #21-Review of Closed Session Minutes, #11 Litigation. Trustee Kooistra motioned; Trustee Reinhard seconded.  On a roll call all were in favor. 

11. ACCEPTANCE OF CLOSED SESSION MINUTES: November 11, 2025 Committee of the Whole Closed Session
Minutes. 
Motion: Move that the Board of Trustees approve the closed session minutes from November 11, 2025 COTW Meeting. Trustee Castro motioned; Trustee Kooistra seconded. Motion approved. 


12. ADJOURNMENT
At 7:34pm, hearing no further business Trustee Castro motioned to adjourn, seconded by Trustee Kooistra. All were in favor. 

_______________________________________        _________________________________________
Denisa J. Shallo, Recording Secretary	                            Tom Allen, Acting Secretary 
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