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MINUTES

1. CALL TO ORDER
Chair Hoban called the meeting to order at 6:00pm

2. ROLL CALL
Chair Hoban asked Secretary Kueffner to take a roll call. 
Trustees Present
Suzanne Hoban
Dale Morton
Linnea Kooistra
Elizabeth Speros
Alyssa Kueffner
Tess Reinhard
Estefany Castro

Trustees Not Present
Tom Allen



Also Present
Dr. Clinton Gabbard- College President
Ken Florey– Legal Counsel











3. COLLEGE MISSION STATEMENT 
Student Trustee Castro recited the College Mission Statement. 

4. ACCEPTANCE OF AGENDA
Agenda was accepted as submitted. 

5. ACCEPTANCE OF MINUTES
 Motion: Move that the Board of Trustees approve the minutes from the Regular Board of Trustees Meeting, September 25, 2025. Trustee Kooistra motioned; Trustee Reinhard seconded. Motion approved. 

6. OPEN FOR RECOGNITION OF VISITORS / PUBLIC COMMENTS 
No public comments. 

7. PRESIDENT’S REPORT:  DR. CLINTON GABBARD	 
 MCC Center for Agrarian Learning/Student Farm Awarded USDA Grant 
The College has received notice that the USDA will fund its Regional Food System Infrastructure award to support the expansion of the MCC Student Farm Pack Shed. This funding will help provide a new Shared Kitchen and Storage. Currently, the existing shed allows us to: 
· Wash and pack food grown on the MCC Student Farm 
· Store and maintain tools 
· Teach best practices for post-harvest handling and storage of produce 
These functions above support our enrolled students and advanced agriculture interns. This new funding will allow for the growth of additional student learning opportunities on manufacturing, products, and food safety, as well as expand connections with farmers and food entrepreneurs, including the ability to: 
· Offer certified food processing space on an as-needed basis to farmers and food entrepreneurs 
· Provide access to cooler and freeze storage – an identified barrier to business launch and expansion - to area farmers and food entrepreneurs 
This USDA funding requires a 50% college match for this project, which we anticipate will be funded by a philanthropic contribution. 

National Community College Benchmark Project (NCCBP) 
This month’s focus is on MCC’s online course information. Slides were shared with the Board.  

MCC Instructor to Be Featured on WTTW 
MCC history instructor, Sarah Sullivan, will be featured on WTTW’s Chicago Stories this Friday, October 24, at 8 p.m. Tune in as Sarah explores the iconic legacy of Marshall Field’s and discusses how the department store helped shape Chicago’s identity. MCC’s feature about Sarah and the origins of her research is shared below and can also be found on the College’s employee spotlight webpage at www.mchenry.edu/spotlights. 

Upcoming MCC Events
Dr. Gabbard gave an overview of upcoming events of the College. 

8. ADJUNCT FACULTY ASSOCIATION REPORT
Mr. Hamater, President of MCC Adjunct Faculty Association updated the Board on MCC Adjunct Faculty Association activities. 

9. STAFF COUNCIL REPORT
Mr. David Behrens, President of MCC Staff Council updated the Board on MCC Staff Council activities. 

10. STUDENT TRUSTEE REPORT 
Student Trustee Castro recapped her report shared with the Board prior to meeting. 	


11. APPROVAL OF CONSENT AGENDA
Motion: Move that the Board of Trustees approve the consent agenda as presented.  Trustee Speros motioned; Trustee Kooistra seconded. Questions and discussion followed. Motion approved. 
For Approval
A. Executive Summary and Financial Statements
1. Executive Summary, Board Report, Board Report #25-135
2. Ratification for Accounts Payable Check Register, Board Report, Board Report #25-136
B. Request to Approve/Implement/Lease/Purchase/Renew/Replace/Upgrade
1. New Certificate Programs, Board Report #25-137
2. Splunk Security Information Event Management System, Board Report #25-138
3. Zoom Renewal, Board Report #25-139
4. Replacement Motorola Starcom21 Radios, Board Report #25-140
C. Personnel
1. Approval of Replacement Administrator Appointment, Sandra Schwendeman, Board Report #25-141

12. ACTION ON ITEMS REMOVED FROM CONSENT AGENDA
No items were removed from the consent agenda. 

13. APPROVAL OF 2025 ESTIMATED TAX LEVY AND ADOPTION OF ESTIMATED TAX LEVY RESOLUTION, Board
Report #25-142
Motion: Move that the Board of Trustees approves the estimated 2025 property tax levy for
$30,442,065 and adopts the attached resolution for the estimated 2025 tax levy for College District 528
and Certificate of Compliance with the Truth in Taxation law. Trustee Kooistra motioned; Vice Chair Morton seconded. Motion approved. 

14. REQUEST TO GRANT HONORARY LEGACY STATUS, RUSS SHAFER, Board Report #25-143
Motion: Move that the Board of Trustees approves that Russ Shafer be granted the honorary designation of Legacy status and receive benefits awarded such personnel. Trustee Kooistra motioned; Vice Chair seconded. Motion approved. 




15. FOR INFORMATION REPORT
Chair Hoban reminded the Board that all information reports were included in the packet. Questions and discussion followed. 

16. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS
Trustee Speros noted that the Northwest Herald had a great article about the College. She enjoyed completing the ICCTA trustee training. Trustee Speros appreciated the presidents of MCC Adjunct Faculty Association and MCC Staff Council showing up to the Board meetings and give a report. She also met with Career Pathways staff and talked about the impressive things they are doing in that department. 

Trustee Kooistra reviewed applications for scholarships and enjoyed reading the comments about how the college has been supportive of these students. She gave a special shoutout to the nursing instructors as they help students come in and their encouragement has made a difference for the students. She would like to see information on sustainability at MCC at a future meeting. 

Student Trustee Castro was excited to give her first student trustee report. 

Trustee Kueffner was looking forward to seeing the special feature on Sarah Sullivan. She noted that it’s very meaningful that we learn more about the college and feel prouder and more encouraged. 

Vice Chair Morton was happy to see the USDA grant for CAL in the board packet and then see it as a top item in the president’s report. This will be a great thing for supporting agriculture in the county. 

Trustee Reinhard thanked the presidents of MCC Staff Council and MCC Adjunct Faculty Association for being present at the meeting. Also, she thanked Estefany for her student report. She was looking forward to the President’s dinner. 

Chair Hoban attended two events at the college, the manufacturing breakfast and the DCEO event, they were both great. She was delighted to see the Social Worker Certificate for approval in the board packet. She notified the board that we need to do a trustee self-evaluation. We will plan for spring to do the evaluation an hour before a regular scheduled meeting and someone from ICCTA will be present. 

17. CLOSED SESSION 
At 6:54pm Chair Hoban asked for a motion to move into Closed Session under Illinois Open Meetings Act 120/2 (c), Exception # 1 Personnel #21-Review of Closed Session Minutes. Vice Chair Morton motioned; Trustee Reinhard seconded.  On a roll call all were in favor. 

18. ADJOURNMENT
Hearing no further business, Trustee Reinhard motioned to adjourn, seconded by Vice Chair Morton. All voiced aye and the meeting adjourned at 7:04p.m. 


________________________________________        _________________________________________
Denisa J. Shallo, Recording Secretary	                               Alyssa Kueffner, Board Secretary
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