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MINUTES
1. CALL TO ORDER
Vice Chair Morton called the meeting to order at 6:02 PM. 

2. ROLL CALL
Vice Chair Morton asked Secretary Kueffner to take a roll call. 







Trustees Present
Dale Morton
Linnea Kooistra
Suzanne Hoban
Alyssa Kueffner
Elizabeth Speros 
Tess Reinhard

Trustees Not Present
Tom Allen 
Estefany Castro




Also Present
Dr. Clinton Gabbard - College President 
Ken Florey - Legal Counsel 


1. 







3. ACCEPTANCE OF AGENDA
Agenda was accepted as presented.

4. ACCEPTANCE OF MINUTES:  
Motion: Move that the Board of Trustees approves the minutes from Committee of the Whole Meeting, September 16, 2025. Trustee Kooistra motioned; seconded by Chair Hoban. Motion approved. 

5. OPEN FOR RECOGNITION OF VISITORS 
No public comments. 

6. PRESIDENT’S REPORT:  DR. CLINTON GABBARD
MCC Hall of Manufacturing Opens 
Connected to the Foglia CATI, the College created the MCC Hall of Manufacturing, a showcase of leading area manufacturers, which highlights the history and excitement of manufacturing careers in McHenry County. Several exhibits have been created to feature some of the industry’s most significant companies, including: Aptar; Scot Forge; General Kinematics; and TC Industries. The final exhibit space in the hall recognizes the history of women in manufacturing. The Hall of Manufacturing will be officially unveiled during the 2025 Manufacturing Breakfast on Wednesday, October 15. An intimate reception for featured partners will take place at a later date. MCC’s Hall of Manufacturing is located in the hallway/link between Building E and Foglia CATI (Building G). 

Educational and Professional Learning (EPL) Overview 
Educational and Professional Learning (EPL) is a strategic initiative designed to support employee development through formal education and skill-building opportunities. It encompasses both credit-bearing academic programs and noncredit professional certifications, offering monetary awards and reimbursements to incentivize participation. EPL aims to enhance workforce capability, promote career advancement, and align employee growth with organizational goals. Reimbursements for tuition, registration, fees, course materials, and book costs are reimbursed at 100% out-of-pocket costs up to a maximum of $4,000 for full-time employees and $2,000 for part-time employees per fiscal year. A staff member or administrator may receive a maximum of $5,500 in monetary awards for completing activities, out of which $1,500 can be for noncredit programs annually.

MCC ‘Give Kudos’ System Returns 
The College’s employee recognition platform, Give Kudos, is an easy and meaningful way to celebrate the great work happening across MCC every day. Whether an individual has gone above and beyond, demonstrated our shared values, or simply made someone’s day a little brighter, this tool gives employees the opportunity to acknowledge their colleagues. Give Kudos was established as part of MCC’s initial employee recognition efforts and has been refreshed with new technology and a better user interface to make it even easier to recognize others.

Upcoming Events
Dr. Gabbard shared upcoming campus events with the Board of Trustees. 

7. PRESENTATION: CYBERSECURITY AT MCC: BALANCING USABILITY WITH SECURITY
Mr. Tim Hopkins, Chief Information Officer, presented on cybersecurity at MCC.

8. LEVY DISCUSSION
Dr. Gabbard presented the proposal for an increase on tax levy. He noted that in order for us to receive equalization funds, it is a requirement that we raise our tax levy. Questions and discussion followed. 

9. PRELIMINARY SEPTEMBER FINANCIAL STATEMENTS
Mr. Tenuta provided a recap of the August financial statements. Questions and discussion followed. 

10. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS 
Trustee Reinhard thanked everyone for being so kind while she was recuperating from surgery. She enjoyed the new employee event prior to the meeting. 

Chair Hoban gave a shout out to the college’s investment to the community. The community outreach is great with all the training available. 

Trustee Speros thanked CIO, Tim Hopkins for his presentation and welcomed back trustee Reinhard. 

Trustee Kooistra also welcomed back trustee Reinhard. She attended the E2E luncheon and it was a great uplifting event. She also enjoyed the Friends of MCC Foundation event and the new employees event. She mentioned that she saw that Sarah Sullivan will be on WTTW and it is so cool. Ms. Haggerty notified the Board that we are working with a paper to do a feature on Ms. Sullivan. 

Trustee Kueffner thanked CIO, Tim Hopkins for his presentation and for balancing the cost and security of MCC IT. 

Vice Chair Morton told the story of one of our instructors that got his associates from MCC, went to intern at Scot Forge and worked there for 8 years, now he works at MCC. 

11. CLOSED SESSION 
At 7:14pm Vice Chair Morton asked for a motion to move into Closed Session under Illinois Open Meetings Act 120/2 (c), Exception # 1 Personnel (President’s Evaluation) #21-Review of Closed Session Minutes. Trustee Reinhard motioned; Trustee Speros seconded.  On a roll call all were in favor. 

12. ACCEPTANCE OF CLOSED SESSION MINUTES: September 16, 2025 Committee of the Whole Closed Session Minutes. 
Motion: Move that the Board of Trustees approve the closed session minutes from September 16, 2025 COTW Meeting. Trustee Speros motioned; Trustee Kooistra seconded. Motion approved. 


13. ADJOURNMENT
At 8:04pm, hearing no further business Chair Hoban motioned to adjourn, seconded by Trustee Kooistra. All were in favor. 
_______________________________________        _________________________________________
Denisa J. Shallo, Recording Secretary	                            Alyssa Kueffner Board Secretary
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