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MINUTES
1. CALL TO ORDER
Vice Chair Morton called the meeting to order at 6:00 PM. 

2. ROLL CALL



Vice Chair Morton asked Trustee Kueffner to take a roll call. 



Trustees Present
Suzanne Hoban
Tess Reinhard
Dale Morton
Alyssa Kueffner
Elizabeth Speros
Tom Allen 
Estefany Castro

Trustees Not Present
Linnea Kooistra



Also Present
Dr. Clinton Gabbard - College President 
Ken Florey - Legal Counsel 


1. 







3. ACCEPTANCE OF AGENDA
Agenda was accepted as presented.

4. ACCEPTANCE OF MINUTES:  
Motion: Move that the Board of Trustees approves the amended minutes from Committee of the Whole Meeting, February 17, 2026. Chair Hoban motioned; seconded by Trustee Reinhard. Motion approved. 

5. OPEN FOR RECOGNITION OF VISITORS 
No public comments. 

6. PRESIDENT’S REPORT:  DR. CLINTON GABBARD
MCC Employees Offer Brake Parts Job Fair Support 
A member of the MCC Catalyst Campus team expressed their desire to support the recent Brake Parts Job Fair. Several employees also jumped at the opportunity to assist. This was such a benefit to those attending the fair, providing a sense of belonging, community, comfort, and translation services. Many thanks to our employee volunteers for demonstrating such helpful support in response to an urgent need. 

Upcoming Presentations to the Board 
Please see the following schedule of presentation topics to the Board during the coming months: 
• March 2026: University Center at MCC – Growth and What’s Next 
• April 2026: Foglia CATI Tour; Sustainability Update 
• May 2026: An Update on MCC Innovation Centers 
• June 2026: How Online Learning Continues to Evolve in the Learning Mode Landscape 

In addition, information on the following topics will be shared during Board meetings with lighter agendas: 
“Three Big Things” Series – A Deeper Dive into College Practices: 
• Focus on Human Resources – Efforts to Grow Employee Retention and Satisfaction 
• Focus on Admissions and Recruitment – Efforts to Grow the Recruitment Pipeline 
• Focus on Marketing and Public Relations – Efforts to Promote the College Brand and Foster     Community Connections 

Construction and Renovation Update
Dr. Gabbard updated the Board on current construction and renovation projects on campus. 

Video Recordings and Live Stream
To be able to share the videos of Board meetings, and be in compliance with the accessibility law, Dr. Gabbard shared with the Board the idea of recording the meetings and then someone doing the video captioning. We will be testing this with this COTW meeting and report back to the Board next week. 

Upcoming Events
Dr. Gabbard shared upcoming campus events with the Board of Trustees. 

7. PRESENTATION: THE GROWTH AND IMPACT OF KIDS AND COLLEGE PROGRAMMING
Mr. Tressman Goode, Coordinator of Community Enrichment Programs updated the Board on Kids and College Programming. 

8. PRELIMINARY FEBRUARY FINANCIAL STATEMENTS
Mr. Tenuta provided a recap of the preliminary February financial statements. Questions and discussion followed. 

9. TUITION INCREASE DISCUSSION 
Dr. Gabbard presented a proposal of $5.00 per credit hour tuition increase for FY 2027, totaling a new tuition and fee rate of $143.25 per credit hour. After the presentation and information shared with trustees, discussion and questions followed. Board will approve a tuition increase at the Board of Trustees meeting next week. 

10. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS 
Trustee Kueffner enjoyed the presentation and shared that she is constantly impressed of how much work people do. Kids and College is such a great program and she knows a lot of people that have taken the program. 

Trustee Castro also enjoyed the presentation. She wasn’t aware of this program and is nice to hear about it so she can share with family. 

Trustee Speros was impressed with Tressman and it was great to see the grown of this program. There are a lot of levels of exposure and it’s great for the College. 

Trustee Allen noted that he has knows Tressman for a few years and he is great for this job, he is so good to the kids and the instructors. 

Trustee Reinhard enjoyed the new employee reception and it was a great reminder that people do meaningful work. Doing meaningful work is so important. She thinks that having less employees encourages that and that’s why we have high engagement. 

Chair Hoban notified the Board that we will be doing a Board retreat in June. The Board Liaison will be sending out the dates to make sure everyone is available. Kids and College presentation was great. The early drop off and pick up is a great added benefit when you have both parents working.

Vice Chair Morton was pleased to see the article on the job fair as it brings great attention to workforce development. Kids and College is a great program and getting people in the building will keep us alive. 

11. ADJOURNMENT
At 7:19pm, hearing no further business Trustee Speros motioned to adjourn, seconded by Trustee Allen. All were in favor. 


_______________________________________        _________________________________________
Denisa J. Shallo, Recording Secretary	                            Alyssa Kueffner, Secretary  
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