BOARD OF TRUSTEES
MCcHENRY COUNTY COLLEGE DISTRICT #528

Tuesday, April 15, 2025 MCC Board Room, A217

9.

N o vk~ w N PE

6:00 p.m. 8900 US Highway 14
Crystal Lake, IL 60012

COMMITTEE OF THE WHOLE MEETING

AGENDA

Call to Order

Roll Call

Acceptance of Agenda

Acceptance of Minutes: Committee of the Whole, March 18, 2025
Open for Recognition of Public Comments

President’s Report

Presentation: University Center at MCC: Ms. Kailley Harmon, Executive Director of University Center at MCC & Dr.
Daniela Broderick, Vice President of Academic Affairs

Preliminary March Financial Statements: Mr. Bob Tenuta

Future Agenda Items/Summary Comments by Board Members

10. Closed Session

A. 120/2(c) Exception #21, Review of Closed Session Minutes
B. Other matters as pertain to the exceptions of the Open Meetings Act

11. Acceptance of Closed Session Minutes of November 12, 2024, Committee of the Whole Meeting

12. Adjournment

Lol Wigdog

Dale Morton
Chair



All Funds Statement of Net Position (Balance Sheet) 01 02 03 04 05 06 07 08 09 10 11 12 17
March 31, 2025

All Funds Education Fund Ope.ranons & Ope.ratlons & Bond & Interest E:tl::lrp:i:ls Restricted Working Cash General Fixed General Long- Trust & Agency Audit Fund Pr:::;li:z & OPEB Fund
N Fund Purposes Fund Fund Asset Fund Debt Fund Fund
Fund (Restricted) Fund Fund Settlement Fund

Assets

Cash 3,029,487 39,959.92 (0) 0 706,839.50 253,010 1,624,906 - - - 402,745 2,026 - -

Investments 35,432,514 17,874,919 5,826,566 6,124,138 - - - 3,276,717 - - - - 2,330,173 -

Receivables 45,009,555 40,116,988 2,771,317 1,300,000 - 6,362 - - - - - 90,000 724,888 -

Accrued Revenue 187,187 85,063 24,526 44,942 - - - 18,604 - - - - 14,052 -

Interfund Receivables 3,382,802 1,137,823 417,923 2,285,863 0 0 (1,404,058) - - - 45,253 0 0 900,000

Inventory 190,571 - - - - 190,571 - - - - - - - -

Prepaid Expenditures & Deferred Charges 1,984,779 912,115 42,262 - - 6,264 40,550 - - 183,588 - - 104,991 695,009

Fixed Assets 101,268,451 - - - - - - - 101,268,451 - - - - -

Other Assets 12,179 - - - - - - - - 12,179 - - - -
Total Assets 190,497,525 60,166,868 9,082,594 9,754,942 706,840 456,208 261,397 3,295,321 101,268,451 195,767 447,998 92,026 3,174,105 1,595,009
Liabilities

Payroll Deductions Payable 2,169,813 1,954,645 45,418 - - 154,360 15,391 - - - - - - -

Accounts Payable 837,925 633,765 - 194,130 - 4,267 5,763 - - - - - - -

Interfund Payable 3,382,802 - 105,545 - - - - 1,187,847 - 70,349 - - 2,019,062 -

Accrued Expense 9,052,401 - - - - - - - - 15,670 - - - 9,036,731

Deferred Revenue 45,587,573 30,273,335 2,366,059 5,678 52,990 52,408 - - - - - 75,000 604,073 12,158,030

Fixed Liabilities 11,783,765 - - - - - - - - 11,783,765 - - - -

Other Liabilities 227,520 60,318 - - - 167,202 - - - - - - - -
Total Liabilities 73,041,801 32,922,063 2,517,022 199,807 52,990 378,237 21,154 1,187,847 - 11,869,785 - 75,000 2,623,135 21,194,761
Designated Fund Balance 117,455,724 27,244,805 6,565,572 9,555,135 653,850 77,971 240,243 2,107,475 101,268,451  (11,674,017) 447,998 17,026 550,969 (19,599,752)
Assigned Fund Balance

33% Unassigned for annual budgeted expenditures 20,830,715 18,809,929 2,020,787

Other Designated Reserves 0

Capital Improvement/Investment in Capital Assets 110,823,586 9,555,135 0 101,268,451

Liabilities, Protection, and Settlement -30,832,548 -11,783,765 550,969 -19,599,752

Working Cash/Other Restricted 2,455,267 240,243 1,750,000 447,998 17,026

L igned Bal 14,178,705 8,434,876 4,544,785 0 653,850 77,971 0 357,475 0 109,748 0 0 0 0
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All Funds Statement of Net Position (Balance Sheet)
March 31, 2025

[Total Assets = $ 190,497,525 |

[Total Assets = $ 164,074,764

FY25 Assets - All Funds

Other Assets

0.0% Cash

Investments
18.6%

Fixed Assets

53.2% Receivables

23.6%

Accrued Revenue
0.1%

Interfund Receivables
1.8%

Prepaid Expenditures & Deferred Charges
1.0%

Other Assets
0.0%

FY24 Assets - All Funds

Cash
0.7%

Investments
22.9%

Fixed Assets
46.7%

Receivables
26.2%

Prepaid Accrued Revenue
Expenditures & Interfund Receivables 0.1%
Deferred... 0.1% 2.6%

FY25 Liabilities - All Funds

Accounts Payable
1.1%

Payroll Deductions Payable
3.0%

Other Liabilities

Payroll Deductions
Payable
1.7%

FY24 Liabilities - All Funds

Accounts
Payable
1.2%

Other Liabilities
0.3%

0.3% Interfund Payable Interfund
4.6% Payable
L C Fixed 5.9%
Liabilities Accrued Liabilities Accrued
16.1% Expense 17.7% Expense
12.4% 12.1%
Deferred Deferred
Revenue Revenue
62.4% 61.0%
[Total Liabilities = $ 73,041,801 [Total Liabilities = $ 71,198,128
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All Funds Statement of Activities (Income Statement)
March 31, 2025

Revenue
Local Governmental Sources
State Governmental Sources
Federal Governmental Sources
Student Tuition & Fees
Sales & Service Fees
Facilities Revenue
Investment Revenue
Nongovernmental Gifts, Scholarships, Grants &
Bequests
Other Revenue

Total Revenue

Expenditures
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel & Conference/Meeting
Fixed Charges
Utilities
Capital Outlay
Other Expenditures
Contingency

Total Expenditures

Excess/(deficit) of revenues over expenditures

Operating transfers in
Operating transfers out

Beginning Fund Balance

Ending Fund Balance

01 02 03 04 05 06 07 08 09 10 11 12 17
Liabili
Operations & Operations & Auxilliary . . . |ab|.|ty
) . . Bond and R Restricted Working Cash  General Fixed General Long- Trust & Agency . Protection &
All Funds Education Fund M. Entrerprises Audit Fund OPEB Fund
. Interest Purposes Fund Fund Asset Fund Debt Fund Fund Settlement
Fund (Restricted) Fund Fund
Fund

19,564,506 17,338,297 1,704,291 - - - - - - - - 52,256 469,662 -
13,762,343 10,079,622 1,019,320 - - - 2,663,401 - - - - - - -
7,404,348 2,224 - - - - 7,402,124 - - - - - - -
13,327,901 10,500,462 1,324,720 79,805 744,863 678,050 - - - - - - - -
3,168,017 163,334 - - - 3,004,683 - - - - - - - -
17,316 16,566 - - - 750 - - - - - - - -
1,425,858 566,344 269,732 329,803 - - - 151,912 - - - - 108,067 -
863,787 409,828 - - - - 338,261 - - - 115,699 - - -
6,735,118 4,883,837 243 1,788,992 - - - - - - 62,046 - - -
66,269,195 43,960,513 4,318,307 2,198,600 744,863 3,683,484 10,403,786 151,912 - - 177,745 52,256 577,730 -
27,437,294 23,810,966 593,926 - - 1,725,303 1,307,099 - - - - - - -
9,672,768 8,486,620 146,860 - - 215,522 254,863 - - - - - 568,904 -
4,863,865 1,922,801 1,724,060 31,959 - 572,049 543,595 - - - - 69,400 - -
5,438,337 2,191,203 564,218 925,387 - 1,342,324 415,205 - - - - - - -
407,512 293,951 9,841 - - 52,591 51,128 - - - - - - -
919,766 877,707 51,571 3,785 624,600 10,968 - - - (730,852) - - 81,987 -
931,624 160,900 768,298 - - 2,426 - - - - - - - -
5,528,027 347,261 133,127 7,054,346 - - 466,071 - (2,472,778) - - - - -
8,006,293 743,119 - - - 631 7,098,749 - - - 163,793 - - -
63,205,486 38,834,526 3,991,901 8,015,477 624,600 3,921,816 10,136,710 - (2,472,778) (730,852) 163,793 69,400 650,891 -

3,063,709 5,125,986 326,406 (5,816,877) 120,263 (238,332) 267,075 151,912 2,472,778 730,852 13,951 (17,144) (73,161) -
114,186,103 22,419,627 5,939,166 15,372,012 533,586 316,303 (47,392) 1,955,562 98,803,448 (12,598,804) 434,046 34,170 624,131 (19,599,752)
117,249,812 27,545,613 6,265,572 9,555,135 653,849 77,971 219,683 2,107,474 101,276,226 (11,867,952) 447,997 17,026 550,970 (19,599,752)
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All Funds Statement of Activities (Income Statement)

March 31, 2025

|Tota| Revenue =

$

66,269,195 |

|Tota| Revenue =

$ 62,233,310

Nongovernmental Gifts,

FY25 Revenue - All Funds

Scholarships, Grants & Bequests

Investment Revenue

Facilities Revenue
0.0%

1.3%

2.2%

Sales & Service Fees
4.8%

Federal Governmental So

11.

Other Revenue
10.2%

Local
Governmental
Sources
29.5%

Student
Tuition &
Fees
20.1%

State Governmental Sources
20.8%

2%

FY24 Revenue - All Funds

Nongovernmental Gifts, Scholarships,
Grants & Bequests...

Other Revenue
Investment Revenue 7.6%

2.7%

Facilities Revenue
0.0%

Local
Governmental
Sources
35.5%

Sales & Service Fees

4.6%
Student

Tuition & Fees
21.7%

Federal Governmental Source

10.1% 16.4%

1.5%

Fixed Charges

Utilities
1.5%

Travel & Conference/Meeting
0.6%

General Materials &
Supplies
8.6%

Contractual Services

FY25 Expenditures - All Funds

Other
Expenditures
12.7%

Capital Outlay
8.7%

Salaries
43.4%

Employee
Benefits
15.3%

7.7%

|Tota| Expense =

$

63,205,486

FY24 Expenditures - All Funds

Other
Expenditures
Capital Outlay 12.2%

6.8%

Salaries
Travel & Conference/Meeting 45.3%

0.7%

General Materials & Supplie

8.1% Employee

Benefits
15.6%
Contractual Services
8.6%
[Total Expense = $ 54,758,156

Page 4 of 6

State Governmental Sources




Operating (Funds 01 & 02) Statement of Activities (Net of SURS/Investments)

Operating Funds

Net of SURS/Investments

March 31, 2025 FY24 FY25 Act.
FY25 YTD Actual to: FY24 % Change Over %
YTD Actual YTD Budget Full Budget YTD Bud. Full Bud. YTD Actual Budget Chng FY24 Act. Chng
Revenue
Local Governmental Sources $ 19,042,588 S 21,440,654 S 28,685,710 88.8% 66.4% S 21,526,382 $ 28,700,710 75.0% S (2,483,794) -11.5%
State Governmental Sources 11,098,942 11,016,389 14,738,960 100.7% 75.3% 7,356,117 10,509,134 70.0% S 3,742,825 50.9%
Federal Governmental Sources 2,224 - - 0.0% 0.0% 1,776 - 0.0% S 448 25.2%
Student Tuition & Fees 11,825,183 12,108,959 14,850,663 97.7% 79.6% 12,078,105 14,360,846 84.1% S (252,922) -2.1%
Sales & Service Fees 163,334 144,628 193,500 112.9% 84.4% 105,222 175,000 60.1% S 58,112 55.2%
Facilities Revenue 16,566 14,176 18,966 116.9% 87.3% 17,166 18,966 90.5% S (600) -3.5%
Nongovernmental Gifts 409,828 8,222 11,000 4984.7% 3725.7% 19,186 11,000 174.4% S 390,642 2036.1%
Other Revenue 4,884,080 5,323,071 7,121,801 91.8% 68.6% 4,650,145 11,669,393 39.8% S$ 233,935 5.0%
Total Revenue S 47,442,744 S 50,056,099 65,620,600 94.8% 72.3% S 45,754,098 $ 65,445,049 69.9% S 1,688,645 3.7%
Expenditures
Salaries S 24,404,892 $ 23,479,708 31,413,785 103.9% 77.7% $ 22,132,835 $ 29,280,648 75.6% S 2,272,057 10.3%
Employee Benefits 8,633,479 7,621,451 10,196,832 113.3% 84.7% 7,581,170 10,837,800 70.0% $ 1,052,309 13.9%
Contractual Services 3,646,861 4,030,201 5,392,055 90.5% 67.6% 3,509,163 5,105,087 68.7% S 137,697 3.9%
General Materials & Supplies 2,755,421 2,751,441 3,681,186 100.1% 74.9% 2,515,382 3,452,494 72.9% S 240,039 9.5%
Travel & Conference/Meeting 303,793 362,532 485,036 83.8% 62.6% 231,937 429,556  54.0% S 71,856 31.0%
Fixed Charges 929,277 1,267,551 1,695,872 73.3% 54.8% 1,500,518 1,619,985 92.6% S (571,241) -38.1%
Utilities 929,198 888,907 1,189,280 104.5% 78.1% 659,386 1,197,780 55.1% S 269,812 40.9%
Capital Outlay 480,388 1,422,818 1,903,605 33.8% 25.2% 261,243 1,553,805 16.8% S 219,145 83.9%
Other Expenditures 743,119 724,936 969,900 102.5% 76.6% 692,176 965,000 71.7% S 50,943 7.4%
Contingency - 71,081 95,100 0.0% 0.0% - 67,225 0.0% $ - 0.0%
Total Expenditures S 42,826,428 S 42,620,626 57,022,651 100.5% 75.1% S 39,083,810 S 54,509,380 71.7% S 3,742,618 9.6%
Surplus/(deficit) S 4,616,316 § 7,435,473 8,597,949 S 6,670,288 S 5,660,136 S (2,053,972) -30.8%
Net Transfers Out/(In) S - 11,059,267 S - S 850,000 S - 0.0%
Net Operating Funds Surplus/(Deficit) $ 4616316 $ 7,435,473 (2,461,318) $ 6,670,288 $ 4,810,136 $ (2,053,972) -30.8%
Beginning Fund Balance 28,358,793 28,358,793 28,358,793 30,873,031
Net Operating Funds Surplus/(Deficit) 4,616,316 7,435,473 (2,461,318) 6,670,288
Add: Contingency (assumption is it is not used) 95,100
Calculated YTD Ending Fund Balance (b) S 32,975,109 S 35,794,266 25,992,575 S 37,543,319
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Operating Funds - Statement of Activities
March 31, 2025

Operating Revenues (Funds 01 and 02)

Actual Budget
Revenue
Local Governmental Sources 19,042,587.97  28,685,710.00
State Governmental Sources 11,098,942.37 14,738,960.00
Federal Governmental Sources 2,224.00 -
Student Tuition & Fees 11,825,182.61  14,850,663.00
Sales & Service Fees 163,333.60 193,500.00
Facilities Revenue 16,566.00 18,966.00
Nongovernmental Gifts, Scholarships, Grants & Bequests 409,827.50 11,000.00
Other Revenue 4,884,079.83 7,121,801.00
Total Revenue 47,442,743.88  65,620,600.00
Expenditures
Salaries 24,404,892.10  31,413,785.00
Employee Benefits 8,633,479.35  11,139,811.00
Contractual Services 3,646,860.73 5,392,054.95
General Materials & Supplies 2,755,420.80 3,681,186.00
Travel & Conference/Meeting 303,792.82 485,036.05
Fixed Charges 929,277.40 1,695,872.00
Utilities 929,197.86 1,189,280.00
Capital Outlay 480,387.85 1,903,605.00
Other Expenditures 743,118.89 969,900.00
Contingency - 95,100.00
Total Expenditures 42,826,427.80  57,965,630.00
Excess/(deficit) of revenues over expenditures 4,616,316.08 7,654,970.00

*#N/A or "-" indicates that there is no activity to record for this category in Fund 01 or 02.
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