BOARD OF TRUSTEES
McHENRY COUNTY COLLEGE DISTRICT #528
Thursday, February 28, 2019
Regular Board Meeting
6:00 p.m.

Board Room
8900 U.S. Highway 14
Crystal Lake, IL 60012
AGENDA

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. COLLEGE MISSION STATEMENT
5. ACCEPTANCE OF AGENDA
6. ACCEPTANCE OF MINUTES: Regular Board Meeting, January 24, 2019
7. OPEN FOR RECOGNITION OF VISITORS AND PRESENTATIONS
Three (3) minutes per person or less.
8. PRESIDENT’S REPORT: Dr. Clinton Gabbard
A. Presentation: Entrepreneurial Agriculture Program
9. RECOGNITION OF ICCTA FACULTY OF THE YEAR
10. PRESENTATIONS
A. Reduction of Textbook Cost for Introduction to Speech: Ms. Bonnie Gabel and Mr. Ron
Compton, Instructors of Speech
B. Update on Success Coaches: Ms. Melissa Sanchez and Ms. Sophia Silva, College Success Coaches
11. COMMUNICATIONS
A. Faculty Report: Ms. Anne Humphrey and Ms. Elaine Whalen
B. Adjunct Faculty Report: Ms. Karen Shuman
C. Staff Council Report: Ms. Tawnja Trimble
D. Student Trustee Report: Ms. Stephanie Elliott
E. Attorney Report
12. APPROVAL OF CONSENT AGENDA
For Approval
A. Executive Summary and Financial Statements
1. Executive Summary, Board Report #19-22
2. Treasurer’s Report, Board Report #19-23
3. Ratification for Accounts Payable Check Register, Board Report #19-24
B. 2019 ICCTA Outstanding Full-time Faculty Member Award, Board Report #19-25
C. Destruction of Closed Session Recordings, Board Report #19-26
D. Request to Lease/Replace/Renew/Purchase/Upgrade
1. Commvault Backup Annual Support Agreement, Board Report #19-27
2. Microsoft Premier Support Services, Board Report #19-28
E. Personnel
1. Appointment of Replacement Director of College and Readiness, Board Report #19-29

13. ACTION ON ITEMS REMOVED FROM CONSENT AGENDA
14. BOARD POLICY MANUAL
A. 2.1.1 Investments, Second Reading and Approval, Board Report #19-16
B. 2.3.1.1 Tuition, Second Reading and Approval, Board Report #19-17
C. 3.10 Consensual Romantic or Sexual Relationships, Second Reading and Approval, Board Report #19-18
D. 3.11 Nepotism, Second Reading and Approval, Board Report #19-19
15. BOARD TRAVEL REQUESTS AND ESTIMATED COSTS, Board Report #19-30
16. APPROVAL OF FACULTY FOR TENURE APPOINTMENT IN 2019-2020, Board Report #19-31
17. REQUEST FOR FACULTY SPONSORED LEAVE IN 2019-2020, Board Report #19-32
18. McHENRY COUNTY COLLEGE FY 2019-2024 STRATEGIC PLAN, Board Report #19-33
19. FY 2020 TUITION APPROVAL, Board Report #19-34
20. FOR INFORMATION
A. New Employees
B. Retirement
C. Departures
D. February Committee Meetings Summary
E. Friends of McHenry County College Foundation Update
F. Office of Marketing and Public Relations Update
G. Office of Resource Development Update
H. Sustainability Center Update
21. FUTURE AGENDA ITEMS/SUMMARY COMMENTS BY BOARD MEMBERS
22. CLOSED SESSION
A. 120/2(c), Exception #21, Review of Closed Session Minutes
B. Other matters as pertain to the exceptions of the Open Meetings Act
23. APPROVAL OF MOTION TO RELEASE CLOSED SESSION MINUTES AS A RESULT OF THE SEMI-ANNUAL
REVIEW OF CLOSED SESSION MINUTES
24. ACCEPTANCE OF CLOSED SESSION MINUTES: Regular Board Meeting, November 15, 2018
25. ADJOURNMENT

Michael Smith
Chair

McHenry County College

Information Report
February 28, 2019
Student Trustee Report

The Student Involvement Fair was held in early February. Every student organization was invited to set
up an informational booth to showcase what their organization is all about. It was a fun time for
students to discover the different ways to get involved on campus.
February is Black History Month, and to celebrate the Multicultural Affairs office has hosted a variety of
events for the students. At the beginning of the month, students were able to experience AfricanAmerican cuisine, and throughout the month there were panel discussions and seminars for students to
attend.
The Latino Empowerment Conference was held on Friday, February 22. Each year, this conference
strives to inform, empower, and encourage Latino high school students to think about higher education.
Students picked workshops that relate to the pursuit of higher education. Students heard from awardwinning speaker and civil rights activist, Sylvia Mendez. I had the honor of co-presenting the Getting
Involved in College workshop. I loved being able to share with prospective students all the fun and
exciting opportunities we have at MCC.
This month, ten of MCC’s students were able to attend the United States Hispanic Leadership Institute
Conference. As a result of these students’ leadership development during the fall semester, their
registration fee was waived. Students were able to attend workshops and hear from keynote speakers
about leadership and success in college.
Student Government began meeting again at the beginning of the month. We enjoyed hearing from Dr.
Gabbard and Trustee Tom Allen when they visited with us. We are looking forward to engaging with the
students more and addressing any issues that they bring forward. If there is anything that the Board
would like to know from our students, I would be happy to bring that information to the Board.
Student Trustee
Stephanie Elliott

McHenry County College

Board Report #19-22
February 28, 2019
Executive Summary

Information
Attached is the Executive Summary of financial information with year-to-date results for FY 2019
through the month of January.
Recommendation
It is recommended that the Board of Trustees accepts the Executive Summary as presented.
Clinton E. Gabbard
President

Executive Summary
Fiscal Year 2019 is currently 58.6% complete with the year-to-date results ending January 31, 2019 being
reported. In the Operating Funds, total revenue is 46.1% of budget, as compared with 48.6% at the same
time last year. Total expenditures are 36.7% of budget, as compared with 40.5% of budget at the same
time last year. The Operating Funds include both the Education Fund and the Operations and
Maintenance Fund, and together comprise most of the instruction and instructional support activities of
the College.
The following items relate to the Operating Funds (Fund 01 and Fund 02) as a whole:
Revenue
• Local governmental is 58.1% of budget and up $11,214 (0.1%) from last year at this time. FY19
revenue is $15,551,653 vs. FY18 revenue of $15,540,439. For FY19, this revenue is derived from
50% of the 2017 tax levy (as approved by the Board in December 2017) and 50% of the 2018 tax
levy (as approved by the Board in November 2018).
•

State government is 57.7% of budget and up $178,453 (10.7%) from last year at this time. FY19
revenue is $1,845,775 vs. FY18 revenue of $1,667,322.

•

Federal government is 0.0% of budget and even $0 (0.0%) from last year at this time. FY19
revenue is $0 vs. FY18 revenue of $0.

•

Student tuition and fees is 70.0% of budget and up $182,582 (2.0%) from last year at this time.
FY19 revenue is $9,453,773 vs. FY18 revenue of $9,271,190.

•

Sales and service fee is 83.8% of budget and down $7,585 (-5.6%) from last year at this time.
FY19 revenue is $128,287 vs. FY18 revenue of $135,872. Activity in this area is comprised
primarily from the Kids and College, Fitness Center, Horticulture Sales, and Sweet Scots.

•

Facilities is 100.0% of budget and even $0 (0.0%) from last year at this time. FY19 revenue is
$11,100 vs. FY18 revenue of $11,100. Revenue in this category is comprised entirely from the
leasing of the farm land owned by the College and is received in one payment.

•

Investment is 262.9% of budget and up $402,854 (16941.5%) from last year at this time. FY19
revenue is $405,232 vs. FY18 revenue of $2,378. Investment performance is attributable to the
change in investment policy and strategy, which sought to increase duration of the overall
portfolio in order to earn a higher return but it is still subject to market fluctuations due to
economic volatility each month.

•

Nongovernmental gifts, scholarships, grants & bequests is 100% of budget and up $10,614
(200.4%) from last year at this time. FY19 revenue is $15,909 vs. FY18 revenue of $5,295.
Activity is due to contributions from the Foundation for faculty requested needs (travel,
software, etc.).

•

Other is 14.6% of budget and up $269,671 (8.7%) from last year at this time. FY19 revenue is
$3,354,983 vs. FY18 revenue of 3,085,313. The main items in this category consists largely of
Employee Health Insurance Contributions, which account for $3,234,907, Retiree Health
contributions, which account for $48,158, Other Misc. Income, which account for $29,371, with
the remaining balance being made up of smaller accounts such as NSF charges, assorted fines,
fees, and miscellaneous income all of which total $42,547. The large variance to budget is the
result of the “On-Behalf Payment” for the employer’s pension contribution for employees made
by the State. For FY18 that “On-Behalf Payment” was $15,042,132.
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Expenditures
• Salaries expenditures are 53.9% of budget and up $209,743 (1.5%) from last year at this time.
FY19 expenditures are $14,048,858 vs. FY18 expenditures of $13,839,116.
•

Employee benefit expenditures are 19.4% of budget and up $102,570 (1.9%) from last year at
this time. FY19 expenditures are $5,469,492 vs. FY18 expenditures of $5,366,922. This account
group will be significantly below budget until year-end adjustments are made for SURS
contributions paid by the State on behalf of the employees. The amount expensed for SURS
contributions are about $14-16 million annually depending on the actuarial tables maintained by
the State. However, this expense is offset by an equal amount in “other revenue”.

•

Contractual services expenditures are 51.2% of budget and up $271,448 (16.1%) from last year
at this time. FY19 expenditures are $1,957,361 vs. FY18 expenditures of $1,685,913. The
account includes contractual services for custodial services, legal services, construction
management, roads and grounds, and architectural type services.

•

Materials and supplies expenditures are 50.0% of budget and up $184,150 (17.4%) from last
year at this time. FY19 expenditures are $1,241,471 vs. FY18 expenditures of $1,057,321.

•

Travel and meeting expenditures are 37.2% of budget and up $49,017 (33.0%) from last year at
this time. FY19 expenditures are $197,614 vs. FY18 expenditures of $148,597.

•

Fixed charges expenditures are 67.0% of budget and down $119,491 (-9.3%) from last year at
this time. FY19 expenditures are $1,162,151 vs. FY18 expenditures of $1,281,642. Included in
this category are bond principal, interest payments, lease payments, and general insurance.

•

Utilities expenditures are 41.8% of budget and up $24,125 (5.4%) from last year at this time.
FY19 expenditures are $471,045 vs. FY18 expenditures of $446,920.

•

Capital Outlay expenditures are -1.9% of budget and down $515,670 (-112.5%) from last year at
this time. FY19 expenditures are $-57,438 vs. FY18 expenditures of $458,232. The credit balance
is due to auto reversals from entries booked at year-end for FY18 that are more than recorded
capital expenditures in FY19.

•

Other expenditures are 53.1% of budget and down $34,230 (-6.9%) from last year at this time.
FY19 expenditures are $463,621 vs. FY18 expenditures of $497,851. The main category of
expenses includes tuition waivers, tuition related refunds, and miscellaneous expense.

•

Contingency expenditures are 0.0% of budget and even $0 (0.0%) from last year at this time.
FY19 expenditures are $0 vs. FY18 expenditures of $0.

Clinton Gabbard
President
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All Funds Statement of Net Position (Balance Sheet)
January 31, 2019
All Funds
Assets
Cash
Investments
Receivables
Accrued Revenue
Interfund Receivables
Inventory
Prepaid Expenditures & Deferred Charges
Fixed Assets
Other Assets

01

02

Education Fund

Operations &
Maintenance
Fund

03

04

Operations &
Bond & Interest
Maintenance
Fund
(Restricted) Fund

05

06

07

08

Auxilliary
Entrerprises
Fund

Restricted
Purposes Fund

Working Cash
Fund

General Fixed
Asset Fund

09

10

General Long- Trust & Agency
Debt Fund
Fund

11

12

17

Audit Fund

Liability
Protection &
Settlement Fund

OPEB Fund

1,839,931
41,848,487
34,046,389
115,857
8,728,953
432,334
1,191,267
63,795,703
63,963

23,705,301
29,046,545
54,320
752,101
571,617
-

886,379
971,229
2,896,147
3,696
8,728,953
20,573
-

12,358,719
43,917
-

13,894.51
-

349,763
75,034
(226,366)
432,334
6,262
-

67,575
572,921
(529,558)
-

95,646
2,821,551
7,587
-

63,795,703
-

38,066
63,963

378,792
1,936
-

47,882
75,000
-

1,991,687
1,380,742
6,337
1,886
94,494
-

460,255
-

152,062,885

54,129,885

13,506,975

12,402,636

13,895

637,027

110,939

2,924,785

63,795,703

102,030

380,729

122,882

3,475,146

460,255

Liabilities
Payroll Deductions Payable
Accounts Payable
Interfund Payable
Accrued Expense
Deferred Revenue
Fixed Liabilities
Other Liabilities

941,624
923,071
8,728,953
24,389,883
33,013,496
12,299,793
772,478

753,897
907,882
3,171,845
26,871,514
26,253

56,597
2,706,416
-

4,120,422
-

-

92,015
26,300
194
20,836

(11,112)
-

-

-

12,299,793
350,493

5,832
374,896

68,750
-

33,284
1,436,685
1,265,680
-

24,389,883
2,100,942
-

Total Liabilities

81,069,297

31,731,391

2,763,012

4,120,422

-

139,345

(11,112)

-

-

12,650,285

380,729

68,750

2,735,649

26,490,825

Designated Fund Balance

70,993,587

22,398,493

10,743,962

8,282,214

13,895

497,681

122,050

2,924,785

63,795,703

(12,548,256)

-

54,132

739,497

(26,030,570)

16,958,702
0
72,077,917
-37,590,866
1,926,182
17,621,652

14,955,240

2,003,461
8,282,214

0

739,497

-26,030,570

0

0

Total Assets

Assigned Fund Balance
33% Unassigned for annual budgeted expenditures
Other Designated Reserves
Capital Improvement/Investment in Capital Assets
Liabilities, Protection, and Settlement
Working Cash/Other Restricted
Remaining Unassigned Balance

7,443,253

8,740,501

0

13,895

63,795,703

497,681

122,050
0

1,750,000
1,174,785

0

-12,299,793
-248,463

0

0

54,132
0

All Funds Statement of Net Position (Balance Sheet)
January 31, 2019
Total Assests =

$ 152,062,885

Total Assests =

Cash
1.2%

Other Assets
0.0%

Fixed Assets
42.0%

FY19 Assets - All Funds

Investments
27.5%

Prepaid Expenditures &
Deferred Charges
0.5%
Inventory
0.3%

Interfund Receivables
5.7%

Payroll Deductions Payable
1.2%

Accounts Payable
1.1%

FY19 Liabilities - All Funds

Deferred
Revenue
40.7%

Total Liabilities =

$

81,069,297

Receivables
22.6%

Interfund Receivables
4.8%

FY18 Liabilities - All Funds

Payroll Deductions
Payable
1.6%
Accounts Payable
Other Liabilities
0.9%
2.2%

Other Liabilities
1.0%
Fixed
Liabilities
15.2%

Investments
32.8%

Fixed Assets
37.1%

Prepaid Expenditures &
Deferred Charges
0.8%

FY18 Assets - All Funds

Cash
2.0%

Other Assets
0.1%

Receivables
22.4%

Inventory
0.3%

$ 144,843,497

Interfund
Payable
10.8%

Fixed
Liabilities
24.4%

Accrued
Expense
30.1%

Interfund
Payable
13.1%

Deferred
Revenue
57.8%

Total Liabilities =

$

53,156,896

Accrued Expense
0.0%

All Funds Statement of Activities (Income Statement)
January 31, 2019

01
All Funds

Revenue
Local Governmental Sources
State Governmental Sources
Federal Governmental Sources
Student Tuition & Fees
Sales & Service Fees
Facilities Revenue
Investment Revenue
Nongovernmental Gifts, Scholarships, Grants &
Bequests
Other Revenue
Total Revenue
Expenditures
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel & Conference/Meeting
Fixed Charges
Utilities
Capital Outlay
Other Expenditures
Contingency
Total Expenditures
Excess/(deficit) of revenues over expenditures
Operating transfers in
Operating transfers out

02

03

Operations &
Education Fund Maintenance
Fund

Operations &
Maintenance
(Restricted) Fund

04

05

06

07

08

09

11

Bond and
Interest

Auxilliary
Entrerprises
Fund

Restricted
Purposes Fund

Working Cash
Fund

General Fixed
Asset Fund

General LongDebt Fund

Audit Fund

12
Liability
Protection &
Settlement
Fund

17
OPEB Fund

16,397,533
2,365,945
3,220,602
10,549,885
2,551,537
40,554
742,239

13,933,492
1,501,191
8,162,878
128,287
11,100
383,987

1,618,161
344,584
1,290,894
21,245

106,466
256,965

718,646
-

271,000
2,423,250
29,454
-

520,170
3,220,602
-

43,615

-

-

43,604
-

802,276
36,428

-

2,730,060
3,354,983
41,953,338

15,909
3,337,998
27,474,841

16,986
3,291,870

2,650,000
693,203
3,706,634

718,646

2,723,704

64,151
3,804,923

43,615

-

(693,203)
(693,203)

43,604

838,704

-

15,872,650
6,157,068
2,355,588
2,599,050
268,488
429,726
474,265
2,193,643
3,350,955
33,701,432

13,718,606
5,392,583
1,315,243
1,089,339
184,373
1,146,459
98,576
21,824
463,621
23,430,623

330,253
76,909
642,118
152,132
13,241
15,692
372,469
(79,262)
1,523,551

31,337
210,379
56
2,649,198
2,890,971

622,400
622,400

965,359
158,068
237,764
1,051,332
18,621
19,604
870
216
2,451,834

562,270
66,609
45,890
83,206
48,448
80
672
11,760
2,887,117
3,706,052

-

(414,117)
(414,117)

(1,410,499)
(1,410,499)

64,839
64,839

296,163
462,899
18,397
12,661
3,805
35,933
1,679
4,240
835,777

-

8,251,907

4,044,218

815,663

96,246

271,870

98,871

43,615

-

-

-

-

1,768,319
-

-

-

-

414,117
-

717,296
-

(21,235)

2,927

-

-

-

-

Beginning Fund Balance

62,741,679

18,354,274

8,975,643

7,466,552

(82,352)

225,811

23,178

2,881,170

63,381,587

(13,265,552)

75,367

736,571

(26,030,570)

Ending Fund Balance

70,993,586

22,398,492

10,743,962

8,282,215

13,894

497,681

122,050

2,924,785

63,795,704

(12,548,256)

54,132

739,498

(26,030,570)

All Funds Statement of Activities (Income Statement)
January 31, 2019
Total Revenue =

$ 41,953,338

Total Revenue =

Nongovernmental Gifts,
Scholarships, Grants & Bequests
6.5%

$ 41,135,979

FY18 Revenue - All Funds

FY19 Revenue - All Funds

Other Revenue
8.0%

Other Revenue
7.5%

Nongovernmental Gifts, Scholarships,
Grants & Bequests
9.8%

Investment Revenue
1.8%

Investment Revenue
0.2%

Facilities Revenue
0.1%
Sales & Service Fees
6.1%
Student
Tuition & Fees
25.1%

Facilities Revenue
0.1%

Local
Governmental
Sources
39.1%

Federal Governmental Sources
7.7%

Sales & Service Fees
7.0%

Student
Tuition &
Fees
25.0%

State Governmental Sources
4.7%

State Governmental Sources
5.6%

Federal Governmental Sources
5.9%

FY18 Expenditures - All Funds

FY19 Expenditures - All Funds
Utilities
1.4%

Capital Outlay
6.5%

Other Expenditures
9.5%

Other Expenditures
9.9%
Contingency
0.0%

Capital Outlay
6.4%
Utilities
1.4%

Fixed Charges
1.3%

Contractual Services
7.0%

Total Expense =

$ 33,701,432

Contingency
0.0%

Fixed Charges
1.4%

Travel & Conference/Meeting
0.8%
General Materials &
Supplies
7.7%

Local
Governmental
Sources
39.8%

Salaries
47.1%

Travel & Conference/Meeting
0.6%
General Materials &
Supplies
8.0%

Employee
Benefits
18.3%

Contractual Services
6.3%

Total Expense =

$ 32,299,149

Salaries
47.8%

Employee
Benefits
18.7%

Operating (Funds 01 & 02) Statement of Activities
January 31, 2019

Revenue
Local Governmental Sources
State Governmental Sources
Federal Governmental Sources
Student Tuition & Fees
Sales & Service Fees
Facilities Revenue
Investment Revenue
Nongovernmental Gifts, Scholarships, Grants & Bequests
Other Revenue
Total Revenue
Expenditures
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel & Conference/Meeting
Fixed Charges
Utilities
Capital Outlay
Other Expenditures
Contingency
Total Expenditures
Excess/(deficit) of revenues over expenditures
Net Transfers Out/(In)
Net Operating Funds Surplus/(Deficit)

Actual
$

$

$

$

FY19

Amount Over/(Under) Fund balance reserve (b)-(a)
*Net of Transfers Out/(In) and contingency

15,540,439 $
1,667,322
9,271,190
135,872
11,100
2,378
5,295
3,085,313
29,718,909 $

26,772,195 58.0%
2,998,730 55.6%
0.0%
13,388,138 69.2%
134,150 101.3%
11,100 100.0%
188,203
1.3%
0.0%
17,631,608 17.5%
61,124,124 48.6%

$
$
$
$
$
$
$
$
$
$

$

13,839,116 $
5,366,922
1,685,913
1,057,321
148,597
1,281,642
446,920
458,232
497,851
24,782,514 $

26,050,874
22,297,765
4,044,952
2,319,905
485,082
1,774,375
1,022,200
2,005,592
853,378
270,000
61,124,124

$
$
$
$
$
$
$
$
$
$
$

209,743
102,570
271,448
184,150
49,017
(119,491)
24,125
(515,670)
(34,230)
171,660

Budget

Actual

15,551,653 $ 26,771,195
1,845,775
3,196,860
9,453,773
13,511,264
128,287
153,150
11,100
11,100
405,232
154,141
15,909
3,354,983
22,929,765
30,766,712 $ 66,727,475

58.1%
57.7%
0.0%
70.0%
83.8%
100.0%
262.9%
0.0%
14.6%
46.1%

$

14,048,858 $ 26,048,499
5,469,492
28,154,048
1,957,361
3,820,618
1,241,471
2,484,172
197,614
531,145
1,162,151
1,734,425
471,045
1,126,600
(57,438)
3,038,653
463,621
873,350
194,130
24,954,174 $ 68,005,640

53.9%
19.4%
51.2%
50.0%
37.2%
67.0%
41.8%
-1.9%
53.1%
0.0%
36.7%

$

$

53.1%
24.1%
41.7%
45.6%
30.6%
72.2%
43.7%
22.8%
58.3%
0.0%
40.5%

%
Change

11,214
0.1%
178,453
10.7%
0.0%
2.0%
182,582
-5.6%
(7,585)
0.0%
402,854 16941.5%
10,614
200.4%
269,671
8.7%
1,047,803
3.5%

1.5%
1.9%
16.1%
17.4%
33.0%
-9.3%
5.4%
-112.5%
-6.9%
0.0%
0.7%

$

5,812,538 $ (1,278,165)

$

4,936,395 $

-

$

876,142

17.7%

$
$

$
160,488
5,812,538 $ (1,438,653)

$
$

$
4,936,395 $

-

$
$

876,142

0.0%
17.7%

Operating Fund Balance Unassigned @33% based on Total Budgeted Expenditures*
Less : Adj. for budgeted SURS Pass Thru ($0m & $0m respectively) *.3334
Adj. for Contingency ($0.19m & $0.27m respectively) x .3334
Unassigned Fund Balance needed @ 33% of adjusted budgeted expenditures (a)
Unaudited Beginning Fund Balance
Net Operating Funds Surplus/(Deficit)
Add back Contingency (assumption is it is not used)
Calculated YTD Ending Fund Balance (budget estimate) (b)

Budget

FY19
Change Over
FY18

FY18

22,668,547
5,645,135
64,710
16,958,702
27,329,917
5,812,538
$

27,329,917
(1,438,653)
194,130
33,142,455 $ 26,085,394

20,374,708
4,091,407
90,000
16,193,301

9,126,692

25,189,972
4,936,395
$

30,126,367 $

25,189,972
270,000
25,459,972
9,266,671

Operating Funds - Statement of Activities
January 31, 2019
Actual

Budget

15,551,653.02
1,845,775.09
9,453,772.54
128,287.28
11,100.00
405,231.66
15,908.68
3,354,983.41
30,766,711.68

26,771,195.00
3,196,860.00
13,511,264.00
153,150.00
11,100.00
154,141.00
22,929,765.00
66,727,475.00

Operating Revenues (Funds 01 and 02)
30.00
25.00
Millions

Revenue
Local Governmental Sources
State Governmental Sources
Federal Governmental Sources
Student Tuition & Fees
Sales & Service Fees
Facilities Revenue
Investment Revenue
Nongovernmental Gifts, Scholarships, Grants & Bequests
Other Revenue
Total Revenue

20.00
15.00
10.00
5.00
-

Actual

Excess/(deficit) of revenues over expenditures

14,048,858.16
5,469,491.76
1,957,360.53
1,241,471.02
197,613.78
1,162,151.06
471,044.98
(57,438.12)
463,620.94
24,954,174.11

26,048,499.00
28,154,048.00
3,820,618.00
2,484,172.00
531,145.00
1,734,425.00
1,126,600.00
3,038,653.00
873,350.00
194,130.00
68,005,640.00

5,812,537.57

(1,278,165.00)

Operating Expenditures (Funds 01 and 02)
Millions

Expenditures
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel & Conference/Meeting
Fixed Charges
Utilities
Capital Outlay
Other Expenditures
Contingency
Total Expenditures

Budget

30.00
25.00
20.00
15.00
10.00
5.00
(5.00)

Actual

Budget

McHenry County College

Board Report #19-23
February 28, 2019
Treasurer’s Report

Information
Attached is the Treasurer’s Report for the month of January, including details regarding the College’s
investments.
Recommendation
It is recommended that the Board of Trustees approves the Treasurer’s Report as presented.
Clinton E. Gabbard
President

McHenry County College
Treasurer's Report
For the Month of January 2019

Beginning
Balance

Deposits (+)
Other Additions

Disbursements (-)
Other Subtractions

Ending
Balance

Crystal Lake Bank & Trust
Credit Cards

$239,146.86

$843,354.08

$957,423.75

$125,077.19

Crystal Lake Bank & Trust
Direct Pay

$2,024.91

$2,941.90

$0

$4,966.81

Crystal Lake Bank & Trust
Employee Benefits

$0

$55,382.17

$55,382.17

$0

Crystal Lake Bank & Trust
Federal Student Loan

$13,828.25

$45,834.68

$45,834.68

$13,828.25

Crystal Lake Bank & Trust
Operations

$934,412.45

$5,364,900.12

$4,642,668.64

$1,656,643.93

Crystal Lake Bank & Trust
Payroll

$67,263.02

$1,575,797.63

$1,605,195.89

$37,864.76

Bank Name
Account

McHenry County College
January 31, 2019
Investments
College Fund
Education
Education
Education
Operations & Maintenance
Operations & Maintenance
Operations & Maintenance (Restricted)
Operations & Maintenance (Restricted)
Operations & Maintenance (Restricted)
Operations & Maintenance (Restricted-Debt Cert)
Working Cash
Working Cash
Working Cash
Liability, Protection and Settlement
Liability, Protection and Settlement
Liability, Protection and Settlement

Financial Institution
Illinois Funds
JPMorgan Chase
PFM Investments
Illinois Funds
PFM Investments
Illinois Funds
JPMorgan Chase
PFM Investments
PFM Investments
Illinois Funds
JPMorgan Chase
PFM Investments
Illinois Funds
JPMorgan Chase
PFM Investments
Total

01/31/19
Investments
$16,371
0
23,743,251
0
974,924
7
0
12,402,629
0
0
0
2,829,138
0
0
1,998,024
$41,964,344

12/31/18
Investments
$148,564
0
26,457,424
0
971,452
7
0
12,361,360
0
0
0
2,822,009
0
0
1,992,069
$44,752,885

Interest Revenue
Interest Revenue
College Fund
Education
Operations & Maintenance
Operations & Maintenance (Restricted)
Working Cash
Liability, Protection and Settlement
Total

Jan-19
$62,909
3,563
42,340
7,314
6,109

Fiscal YTD
$383,525
21,760
263,071
44,669
37,308

$122,235

$750,333

01/31/19
% of Total
Investments
0%
0%
57%
0%
2%
0%
0%
30%
0%
0%
0%
7%
0%
0%
5%
100%

Interest
see below
0.00%
see below
see below
see below
see below
0.00%
see below
see below
see below
0.00%
see below
see below
see below
see below

No. of Days
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Maturity
On Demand
On Demand
Various
On Demand
Various
On Demand
On Demand
Various
Various
On Demand
On Demand
Various
On Demand
On Demand
Various

Illinois Fund Rates - January 31, 2019
Annualized rate - Money Market
Low
2.374%
High
2.577%
Average

2.422%

PFM Investment Rates - January 31, 2019
Range of CD Rates
Short Term
Long Term*
Low
2.700%
High
2.790%
Yield to Maturity of Notes
Short Term
Long Term
At Cost
2.620%
2.180%
At Market
2.510%
2.560%
*Currently there are no investments in these categories.

McHenry County College

Board Report #19-24
February 28, 2019
Ratification for Accounts Payable Check Register

Information
The attached accounts payable check register identifies the vendors that have been paid in the past
month in the amount of $1,052,374.75. Please note that the expenses are not segregated into the
respective funds.
Recommendation
It is recommended that the Board of Trustees ratifies payment of the accounts payable check register, for
the period of January 1- January 31, 2018 totaling $1,052,374.75.
Clinton Gabbard
President

Distribution of Monthly Check Register Payments
1/1/19 through 1/31/19
Other Expenditures

Receivables

Cash

Contingency

Inventory

Prepaid Expenditures & Deferred Charges

Accounts Payable

Payroll
Deductions
Payable

Deferred Revenue
Other Liabilities
State Governmental Sources

Capital Outlay

Federal Governmental Sources
Student Tuition & Fees
Sales & Service Fees
Other Revenue
Employee Benefits

Utilities
Fixed Charges

Contractual
Services

General Materials &
Supplies
Travel & Conference/Meeting

Category

Amount

Percent

Category

Amount

Percent

Cash

0.00

0.00%

Sales & Service Fees

0.00

0.00%

Receivables

0.00

0.00%

Other Revenue

0.00

0.00%

Inventory

0.00

0.00%

Employee Benefits

10,986.55

1.04%

Prepaid Expenditures & Deferred Charges

0.00

0.00%

Contractual Services

358,262.91

34.04%

Payroll Deductions Payable

203,533.37

19.34%

General Materials & Supplies

144,021.96

13.69%

Accounts Payable

0.00

0.00%

Travel & Conference/Meeting

6,484.43

0.62%

Deferred Revenue

0.00

0.00%

Fixed Charges

9,629.89

0.92%

4,544.45

0.43%

Utilities

0.00

0.00%

Capital Outlay

1,438.45

0.14%

Other Expenditures

0.00

0.00%

Contingency

Other Liabilities
State Governmental Sources
Federal Governmental Sources
Student Tuition & Fees

Total All Categories
H:\Board\FY19\2019-02Feb\qryCkToObject2.xlsxJan 2019

37,442.37

3.56%

271,352.92

25.78%

4,681.18

0.44%

0.00

0.00%

1,052,378.48

100.00%

Six Month
Select Vendor History Report

SubClass
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering Total
Food Vendor
Food Vendor
Food Vendor
Food Vendor
Food Vendor
Food Vendor Total
Landscaping
Landscaping
Landscaping Total
Legal
Legal
Legal Total
Temporary Staffing
Temporary Staffing Total
Grand Total

Cat
53
53
53
53
54
58

CatDesc
Contractual Services
Contractual Services
Contractual Services
Contractual Services
General Materials & Supplies
Capital Outlay

PayeeID
0396644
0402264
0418836
0420293
0396644
0402264

Payee
Quality Engineering
HR Green Inc
2010 Engineering Gr
LionHeart Engineeri
Quality Engineering
HR Green Inc

54
54
54
54
54

General Materials & Supplies
General Materials & Supplies
General Materials & Supplies
General Materials & Supplies
General Materials & Supplies

0395138
0395263
0396456
0405722
0414865

TURANO BAKING CO.
GORDON FOOD SERVICE
RIVERSIDE BAKE SHOP
Superior Nut and Ca
Quality Catering fo

53 Contractual Services
54 General Materials & Supplies

0395554 INTERIOR TROPICAL G
0394808 COUNTRYSIDE GARDEN

53 Contractual Services
53 Contractual Services

0394606 Campion, Curran, La
0396460 ROBBINS SCHWARTZ

53 Contractual Services

0396989 WORKING WORLD INC

Six (6) Calendar Months
Total Voucher FY19: (8-Aug) FY19: (9-Sep) FY19: (10-Oct) FY19: (11-Nov) FY19: (12-Dec) FY19: (1-Jan)
680.00
$1,360.00
680.00
$10,026.86
4,326.61
529.75
670.50
4,500.00
$675.00
675.00
$1,959.90
1,673.00
286.90
$308.00
168.00
140.00
$23,012.22
5,095.84
2,977.95
1,627.18
8,038.75
5,272.50
9,529.25
6,768.84
3,652.95
3,291.83
9,772.50
37,341.98
4,326.61
$3,023.11
760.07
661.17
662.29
393.81
456.13
89.64
8,274.03
$119,794.85
9,790.34
19,521.81
30,395.60
32,307.76
19,505.31
$2,297.93
264.56
386.01
428.40
440.91
421.59
356.46
$359.70
359.70
$3,918.60
497.60
933.00
1,181.80
808.60
497.60
10,814.97
32,419.29
21,191.63
129,394.19
21,066.59
34,683.98
9,217.73
$3,150.00
1,800.00
900.00
450.00
$679.00
679.00
900.00
1,800.00
3,829.00
679.00
450.00
$187.50
187.50
$148,225.68
12,660.69
9,082.48
38,090.77
32,815.42
21,355.97
34,220.35
12,660.69
38,090.77
21,355.97
148,413.18
9,082.48
33,002.92
34,220.35
$97,175.67
36,170.47
21,330.03
6,513.95
11,103.66
11,378.56
10,679.00
36,170.47
6,513.95
11,378.56
97,175.67
21,330.03
11,103.66
10,679.00
$ 416,154.02

$ 66,414.97

$ 55,805.71

$

82,476.96

$

82,761.39

$

64,355.41

$ 64,339.58

McHenry County College

Board Report #19-25
February 28, 2019

2019 ICCTA Outstanding Full-time Faculty Member Award
Information
Since 1986, the Board of Trustees has nominated a faculty member for the Illinois Community College
Trustees Association’s (ICCTA) Outstanding Full-time Faculty Member Award. A selection team was led
by the Faculty Association, Vice President of Academic Affairs, and past MCC Full-time Faculty Member
Award winners. The selection team reviewed nine nominations for this year’s award.
Each finalist submitted supporting materials which responded to the following criteria:
•
•
•
•

Institutional Contributions
Community Service
Teaching/Professional Capabilities
Professional Development

The many accomplishments and contributions of each of the following faculty members led to their
nomination by their peers:
•
•
•
•
•
•
•
•
•

Judi Cameron, Instructor of Anthropology
Robin Deak, Instructor of Psychology
Bev Dow, Instructor of Biology
Christen Louderman, Instructor, Physical Therapist Assistant Program
Sherry Ridge, Instructor of Business
Sarah Ruthven, Instructor of Art History/Appreciation
Cynthia Van Sickle, Instructor of English
Elaine Whalen, Instructor, Health & Fitness Education
Steve Young, Instructor of Philosophy

Each faculty member has shown a commitment to the institution, participated in community services
activities, has exemplary teaching and professional philosophies, and actively pursued professional
development activities. After considerable debate, the selection committee chose Sarah Ruthven to
represent McHenry County College as its ICCTA Outstanding Full-time Faculty Member for 2019.
Ms. Ruthven has been an instructor at McHenry County College since 2007. In her classroom, Sarah
models professionalism to students and is seen as a facilitator who is passionate, timely, responsive, and
helpful. Her students regularly reflect on her high levels of enthusiasm and quick response time to
concerns and questions. Her pedagogical practice is carefully thought out to reflect upon the learning
and teaching experience keeping content critical but also meaningful. Sarah has been committed to
professional development of her subject matter having recently pursued a second Master’s degree in
Contemporary and Modern Art History, Theory, and Criticism.
On campus, Sarah has been a participant and leader in new initiatives. Most recently she has been a
leader in rebuilding the MCC 101 Freshman Experience Course. Through her work with Academic

Assessment Sarah has been working with the First Year Mentor program to conduct EPortfolio help and
workshops for students. Sarah is also continuing her work with the reduction of textbook costs in the art
department and has been leading her colleagues to revamp the objectives to focus on student learning.
Ms. Ruthven is an excellent teacher, leader and mentor, and is truly deserving of the 2019 ICCTA
Outstanding Full-time Faculty Member Award.
Recommendation
It is recommended that the Board of Trustees ratifies the nomination of faculty member Sarah Ruthven,
to represent McHenry County College at the 2019 ICCTA awards banquet in June 2019, where the
statewide winner will be announced.
Clinton E. Gabbard
President

McHenry County College

Board Report #19-26
February 28, 2019
Destruction of Closed Session Recordings

Information
Public Act 93-523 amended the Open Meetings Act to require public bodies in Illinois to keep “verbatim
records” of their closed (executive) sessions. The verbatim record needs to be in the form of an audio or
video recording. The law provides for the following regarding destruction of the recording:
•
•
•

At least 18 months must have passed since the date of the meeting
The public body approves the destruction of the particular recording
The public body approves properly detailed minutes of the closed session

The recordings identified below will be physically destroyed; paper copies of the Closed Session minutes
will be retained.
•
•

Committee of the Whole Meeting, September 19, 2017
Regular Board Meeting, September 28, 2017

Recommendation
It is recommended that the Board of Trustees approves the destruction on February 29, 2019 of the
recordings of the following Closed Sessions: Committee of the Whole Meeting, September 19, 2017,
and the Regular Board Meeting, September 28, 2017.
Clinton Gabbard
President

McHenry County College

Board Report #19-27
February 28, 2019
Request to Renew
Commvault Backup Annual Support Agreement

Information
The Information Technology department runs nightly data backup processes to ensure the integrity and
security of critical College information. The data being backed up is housed in administrative
applications such as email, the Ellucian Colleague ERP system, computer operating systems, and staff,
faculty and student files. Each daily backup is kept online locally on campus for quick retrieval and
restoration if needed. Copies of the backup data are also written to tape media which is periodically
sent to an offsite provider. Off-site storage of mission-critical data is standard industry practice and
ensures the protection of data and its recovery, particularly in the event of potential disasters.
The current backup product used to run the College’s data protection environment is a system called
“Commvault.” The College depends on this product to provide the necessary backup and management
of the College’s critical information. The total amount of College data managed by this product now
exceeds 1.5 Petabytes. This support agreement is due for renewal in March, 2019. The new support
agreement covers an annual, 12-month term at a cost of $42,480.19, which includes upgrades to the
software when available. The support agreement also includes telephone-based problem assistance.
In a due-diligent effort to contain cost, the College received quotes from other companies certified to
support the Commvault product. As noted below, CDW-G was the most cost-effective provider of
annual support maintenance for the Commvault product. Therefore, this board report is recommending
the renewal of the support agreement for Commvault software at an annual cost of $42,480.19:
Description
One Year of Commvault Support and
Maintenance (3/25/19 – 3/24/20)

SHI

Meridian IT

CDW-G

$45,604.00

$47,405.36

$42,480.19

These services and supplies are exempt from bidding requirements as stated in the Illinois Public
Community College Act Chapter 110 ILCS 805/3-27.1, exemption (f) which reads, “purchase and
contracts for the use, purchase, delivery, movement or installation of data processing equipment,
software, or services and telecommunications and inter-connect equipment, software and services.”
This expense is budgeted in the IT Infrastructure Operations account in the Education Fund.
Recommendation
It is recommended that the Board of Trustees approves the renewal of Commvault Backup Annual
Support Agreement from CDW-G, Inc., Vernon Hills, IL, for $42,480.19.
Clinton E. Gabbard
President

McHenry County College

Board Report #19-28
February 28, 2019
Request to Renew
Microsoft Premier Support Services

Information
For the past two years, McHenry County College has subscribed to Microsoft’s Premier Support Services
for 200-plus Windows servers and nearly 2,000 Windows desktop computers. This support is provided
by assigned Microsoft resources. The services provided by Microsoft includes problem resolution
support, information services to MCC IT staff for the latest knowledge on Microsoft technologies, and
workshops to prevent problems, including increasing system availability and assisting with the creation
of technology solutions using Microsoft technologies.
The current Premier Support Service agreement expires on March 23, 2019 and needs to be renewed.
While, the cost of this agreement is below the $25,000.00 Board report requirement, it is still important
to share this information with the Board due to the scope of the project. The renewal cost for the
Microsoft Premier Support Service is $23,780.00 for one year of support.
These services and supplies are exempt from bidding requirements as stated in the Illinois Public
Community College Act Chapter 110 ILCS 805/3-27.1, exemption (f) which reads, “purchase and
contracts for the use, purchase, delivery, movement or installation of data processing equipment,
software, or services and telecommunications and inter-connect equipment, software and services.”
This expense is budgeted in the Information Technology Infrastructure Operations account in the
Education Fund.
Recommendation
It is recommended that the Board of Trustees approves the renewal of Microsoft Premier Support
Services from March 24, 2019 to March 23, 2020 from Microsoft Corporation of Redmond, WA for
$23,780.00.

Clinton E. Gabbard
President

McHenry County College

Board Report #19-29
February 28, 2019
Appointment of Replacement
Director of College and Career Readiness

Information
The retirement of Tony Capalbo, effective February 15, 2019, created a vacancy for the full-time
administrative position of Interim Dean of Academic Services. That position was reevaluated and revised
to Director of College and Career Readiness. Michael Kennedy has been recommended to fill this
position. Mr. Kennedy has a Master of Arts in School Counseling from Concordia University, River Forest,
IL, a Master of Arts in Educational Leadership from Aurora University, Aurora, IL and a Bachelor of
Science in Biological Sciences Teacher Education from Illinois State University, Normal IL. His experience
is as follows:
2005 – Present

Coordinator of Student Services (2016 – Present)
Counselor (2014 – 2016)
Teacher (2005 – 2014)
McHenry Community High School, McHenry, IL

2010 – 2011

Tutor
Sylvan Learning Center, McHenry, IL

Fifty-three applications were received, forty-seven met the position minimum requirements, and the
search committee interviewed eight candidates.
Recommendation
It is recommended that the Board of Trustees approves the appointment of Michael Kennedy to the
administrative position of Director of College and Career Readiness, effective March 4, 2019, based on
the twelve-month salary of $90,000.00.
Clinton E. Gabbard
President

Pay
Grade

Minimum
Salary

Midpoint
Salary

Maximum
Salary

A3

$62,237.00

$85,576.00

$108.916.00

Current
Salary
Not
Applicable

Benefit
Value

Salary
Offer

Salary of
Replaced
Employee

$24,598.92

$90,000.00

$91,600.00

POSITION: DIRECTOR OF COLLEGE AND CAREER READINESS
CLASSIFICATION: Administrative | Full-time
PAY GRADE: A3

FLSA CODE: Exempt

WORK YEAR: 12 Months
POSITION CODE:

WORK WEEK: Flexible schedule to meet department needs
POSITION SUMMARY: The Director of College and Career Readiness will lead MCC’s efforts in
partnering with our local high schools and will champion post-secondary education and pathways for
our students. The Director will collaborate with high school counselors and principals and MCC faculty
and academic administration to help shape innovative programs and services. Being the voice for k-12
partnerships, the Director serves on the academic administrative team and assist the College in reaching
strategic goals by aligning division operations within the College.
REPORTS TO: Vice President of Academic Affairs and Workforce Development
____________________________________________________________________________________
ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Provides leadership and oversight for planning, implementing and evaluating comprehensive
programming and services within the Career and College Readiness and the Kids in College program
Collaborate with local high schools and develop and maintain partnerships that lead to academic
pathways for students to attend MCC
Provide leadership and oversee coordination with credit programs to develop transition and career
pathways
Champion all dual enrollment initiatives amongst the academic divisions
Collect and monitor data for program connections to schools as well as monitor the quality of
connected programs
Work with the Office of Institutional Effectiveness in the program review process to ensure that all
programs complete program review and annual program plans
Supervise the personnel function for the division to include, hiring, monitoring and implementing
the evaluation process and monitoring compliance with the union bargaining agreements of the
college for designated staff
Provide leadership to the development and administration of the annual division budget and the
institutional planning activities in all assigned areas
Initiate and provide support for new divisional initiatives especially as they integrate with strategic
planning and enrollment management
Act as the appropriate liaison to state coordinating boards, workforce and economic development
agencies, organizations, legislators, and institutions relative to division programs
Skill in communicating effectively with others including making oral and written presentations
Provide leadership for planning, organizing, supporting and implementing comprehensive
programming in academic services
Serve on various College committees
Work collaboratively with others (e.g. colleagues, stakeholders, vendors) to accomplish functions
and responsibilities
Support and participate in the College’s commitment to continuous improvement
Assume additional duties as assigned by immediate supervisor

DIRECTOR OF COLLEGE AND CAREER READINESS - Page 2
QUALIFICATIONS (EDUCATION / CERTIFICATION / EXPERIENCE):
•
•

Bachelor’s degree from a regionally accredited institution
Five years’ experience in a public education setting as a teacher, counselor, administrator or closely
related position in college and career preparation programs

DESIRED QUALIFICATIONS:
•
•
•

Advanced degree from a regionally accredited institution
Community college administration experience
Knowledge, or willingness to learn, curriculum from the high school and college level

SKILLS AND SPECIFICATIONS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Knowledge of all applicable federal, state, and local laws, guidelines and procedures, regarding
career and technical education.
Knowledge of curriculum and instruction.
Knowledge of current educational principles, practices and procedures in program development,
staff training, instruction and assessing program needs in career and technical education.
Proficient in Microsoft Office Suite
Ability to grow with technology and philosophical directions implemented by the College
Ability to lead and work effectively with community members, faculty, staff, and students
Strategic planning ability
Effective communication and interpersonal skills
Ability to negotiate contracts
Ability to lead and work effectively with division team to develop goals and objectives
Strong supervisory skills
Ability to problem solve
Ability to effectively advocate for the division
Ability to work independently yet have a strong team orientation and to develop productive working
relationships at all levels of the organization
Commitment and respect for diversity
Understanding of and commitment to the College mission and goals
Perform all of the essential functions, skills, and specifications of the position

SUPERVISORY RELATIONSHIPS / DIRECT REPORTS:
•

Coordinator of College and Career Readiness

REVISED: November 2018

REVISED
McHenry County College

Board Report #19-16
January 24, 2019
Second Reading
February 28, 2019
Board Policy Manual
2.1.1 Investments, Second Reading and Approval

Information
After discussion at the January 15, 2019 Evaluation and Policy Committee meeting, the following policy
has been forwarded to the Board of Trustees for a second reading and approval to reflect recent
changes in State law. Revisions are shown in bold and struck through language below.
Current Policy
2.1.1 Investments
H. Authorized Investments
The College may invest its funds in any investments allowed by Section 2 of the Public Funds
Investment Act, (30 ILCS 235/2) including, without limitation, the following:
1. Notes, bonds, certificates of indebtedness, treasury bills, or other securities, which are
guaranteed by the full faith and credit of the United States of America as to principal and
interest.
2. Bonds, notes, debentures or other similar obligations of the United States of America, its
agencies, and its instrumentalities.
3. Interest bearing accounts, interest-bearing certificates of deposit or interest bearing time
deposits or any other investments constituting direct obligations of any bank as defined by the
Illinois Banking Act.
4. Short term obligations of corporations organized in the United States with assets exceeding
$500,000,000 if (i) such obligations are rated at the time of purchase at the highest general
short-term classification established by at least 2 standard rating services and is on the
approved list of the College’s contracted SEC registered Investment Advisor and which mature
not later than 270 days from the date of purchase, (ii) such purchases do not exceed 10% of the
corporation’s outstanding obligations and (iii) no more than one-third of the College’s funds
may be invested in short term obligations of corporations.
5. Interest bearing bonds of any county, township, city, village, incorporated town, municipal
corporation, or school district, of the State of Illinois, of any other state, or of any political
subdivision or agency of the State of Illinois or of any other state, whether the interest earned
thereon is taxable or tax-exempt under federal law. The bonds shall be registered in the name
of the municipality or county or held under a custodial agreement at a bank. The bonds shall be
rated at the time of purchase within the 3 highest general classifications established by a rating
service of nationally recognized expertise in rating bonds of states and their political
subdivisions.
6. Money market mutual funds registered under the Investment Company Act of 1940, provided
that the portfolio of any such money market mutual fund is limited to obligations described in
paragraph (1) or (2) of this subsection and to agreements to repurchase such obligations.
7. Mutual funds that invest primarily in corporate investment grade short term bonds. Purchases
of mutual funds in short term bonds shall be limited to funds with assets of at least $100 million
Revised 2/25/19

REVISED

8.
9.
10.
11.

and that have an average credit quality of at least a single A rating established by a recognized
rating service. No more than 25% of the College’s funds may be invested in these mutual funds.
Investment options offered by the Illinois Trust, IIIT Class
Investment options offered by the Treasurer of the State of Illinois (i.e. Illinois Funds).
Investment options offered by the Illinois School District Liquid Asset Fund Plus.
Investment Options offered by the Illinois Metropolitan Investment Fund.

Any percentage limits, rating requirements, or other investment parameters identified throughout
this investment policy will be calculated and/ or evaluated based on the original cost of each
investment at the time of purchase of the security in determining compliance with the investment
policy.
Proposed Changes
2.1.1 Investments
H. Authorized Investments
The College may invest its funds in any investments allowed by Section 2 of the Public Funds Investment
Act, (30 ILCS 235/2) including, without limitation, the following:
1. Notes, bonds, certificates of indebtedness, treasury bills, or other securities, which are
guaranteed by the full faith and credit of the United States of America as to principal and
interest.
2. Bonds, notes, debentures or other similar obligations of the United States of America, its
agencies, and its instrumentalities.
3. Interest bearing accounts, interest-bearing certificates of deposit or interest bearing time
deposits or any other investments constituting direct obligations of any bank as defined by the
Illinois Banking Act.
4. Short term oObligations of corporations organized in the United States with assets exceeding
$500,000,000 if (i) such obligations are rated at the time of purchase at the highest general
short-term classification established by at least 2 standard rating services and is on the
approved list of the College’s contracted SEC registered Investment Advisor and which mature
not later than 270 days 3 years from the date of purchase, (ii) such purchases do not exceed
10% of the corporation’s outstanding obligations and (iii) no more than one-third of the
College’s funds may be invested in short term obligations of corporations.
5. Interest bearing bonds of any county, township, city, village, incorporated town, municipal
corporation, or school district, of the State of Illinois, of any other state, or of any political
subdivision or agency of the State of Illinois or of any other state, whether the interest earned
thereon is taxable or tax-exempt under federal law. The bonds shall be registered in the name
of the municipality or county or held under a custodial agreement at a bank. The bonds shall be
rated at the time of purchase within the 3 highest general classifications established by a rating
service of nationally recognized expertise in rating bonds of states and their political
subdivisions.
6. Money market mutual funds registered under the Investment Company Act of 1940, provided
that the portfolio of any such money market mutual fund is limited to obligations described in
paragraph (1) or (2) of this subsection and to agreements to repurchase such obligations.
7. Mutual funds that invest primarily in corporate investment grade short term bonds. Purchases
of mutual funds in short term bonds shall be limited to funds with assets of at least $100 million
and that have an average credit quality of at least a single A rating established by a recognized
rating service. No more than 25% of the College’s funds may be invested in these mutual funds.
8. Investment options offered by the Illinois Trust, IIIT Class
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9. Investment options offered by the Treasurer of the State of Illinois (i.e. Illinois Funds).
10. Investment options offered by the Illinois School District Liquid Asset Fund Plus.
11. Investment Options offered by the Illinois Metropolitan Investment Fund.
Any percentage limits, rating requirements, or other investment parameters identified throughout this
investment policy will be calculated and/ or evaluated based on the original cost of each investment at
the time of purchase, based on settlement date, of the security in determining compliance with the
investment policy.
Final Policy
2.1.1 Investments
H. Authorized Investments
The College may invest its funds in any investments allowed by Section 2 of the Public Funds Investment
Act, (30 ILCS 235/2) including, without limitation, the following:
1. Notes, bonds, certificates of indebtedness, treasury bills, or other securities, which are
guaranteed by the full faith and credit of the United States of America as to principal and
interest.
2. Bonds, notes, debentures or other similar obligations of the United States of America, its
agencies, and its instrumentalities.
3. Interest bearing accounts, interest-bearing certificates of deposit or interest bearing time
deposits or any other investments constituting direct obligations of any bank as defined by the
Illinois Banking Act.
4. Obligations of corporations organized in the United States with assets exceeding $500,000,000
if (i) such obligations are rated at the time of purchase at the highest general short-term
classification established by at least 2 standard rating services and is on the approved list of the
College’s contracted SEC registered Investment Advisor and which mature not later than 3 years
from the date of purchase, (ii) such purchases do not exceed 10% of the corporation’s
outstanding obligations and (iii) no more than one-third of the College’s funds may be invested
in short term obligations of corporations.
5. Interest bearing bonds of any county, township, city, village, incorporated town, municipal
corporation, or school district, of the State of Illinois, of any other state, or of any political
subdivision or agency of the State of Illinois or of any other state, whether the interest earned
thereon is taxable or tax-exempt under federal law. The bonds shall be registered in the name
of the municipality or county or held under a custodial agreement at a bank. The bonds shall be
rated at the time of purchase within the 3 highest general classifications established by a rating
service of nationally recognized expertise in rating bonds of states and their political
subdivisions.
6. Money market mutual funds registered under the Investment Company Act of 1940, provided
that the portfolio of any such money market mutual fund is limited to obligations described in
paragraph (1) or (2) of this subsection and to agreements to repurchase such obligations.
7. Mutual funds that invest primarily in corporate investment grade short term bonds. Purchases
of mutual funds in short term bonds shall be limited to funds with assets of at least $100 million
and that have an average credit quality of at least a single A rating established by a recognized
rating service. No more than 25% of the College’s funds may be invested in these mutual funds.
8. Investment options offered by the Illinois Trust, IIIT Class
9. Investment options offered by the Treasurer of the State of Illinois (i.e. Illinois Funds).
10. Investment options offered by the Illinois School District Liquid Asset Fund Plus.

Revised 2/25/19

REVISED
Any percentage limits, rating requirements, or other investment parameters identified throughout this
investment policy will be calculated and/ or evaluated based on the original cost of each investment at
the time of purchase, based on settlement date, of the security in determining compliance with the
investment policy.
Recommendation
It is recommended that the Board of Trustees approves policy 2.1.1 Investments
Clint Gabbard
President
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McHenry County College

Board Report #19-17
January 24, 2019
Second Reading
February 28, 2019
Board Policy Manual
2.18 2.3.1.1. Tuition, Second Reading and Approval

Information
After discussion at the January 15, 2019 Evaluation and Policy Committee meeting, the following new
policy has been forwarded to the Board of Trustees for a second reading and approval to cover the
objectives and the process of setting tuition. This policy will become a subsection under policy 2.3.1.
Tuition and Fees Per Credit Hour.
New Policy
2.18 2.3.1.1. TUITION
A. Scope of Policy
The guidelines in this Tuition Policy Statement are intended to assist, but not bind, the Board of Trustees
in their continuous pursuit to implement a prudent process, free of political agendas, special interests
and conflicts of interest, that consistently addresses the financial needs of the institution while
maintaining fair and equitable tuition and fee adjustments that impact the student population in any
given academic calendar year.
The Board of Trustees has important responsibilities and is subject to a code of ethics that includes but
is not limited to the following:
• That the primary function of the Board is to establish policies for governance of the institution
• To consider the viewpoint of citizens, organizations, businesses, senior administration, faculty,
adjunct faculty, staff council, and the student body with respect to establishing policy on current
college operations and proposed future developments
B. Objectives
The Board of Trustees has a number of core responsibilities that include but are not limited to the
following:
• Approve long-range plans
• Ensure the well-being of students, faculty, staff, and administration
• Ensure strong financial management
• Ensure adequate financial resources
MCC demonstrates a commitment to valuing employees through a dedicated strategic goal: Attract,
develop, and retain quality instructors who are outstanding scholars/teachers and an excellent, diverse
staff who are committed to the mission of McHenry County College.
Mission-critical factors in determining a prudent process for tuition and fee increases begin with the
collective bargaining agreements of the Faculty, Adjunct Faculty, and Staff Council, as these are
contractual obligations approved by the Board of Trustees. Such contractual obligations will inevitably
lead to increases in the variable costs and, as a result, it would be fiscally prudent, at a minimum, to
adjust revenue streams to meet those obligations.

REVISED

C. Process
Three main indexes and/or processes will can be used to implement a Tuition Per Credit Hour increase.
The three indexes/processes are listed below:
1. Consumer Price Index – Urban (CPI-U)
a. The exact increase used will be the December to December increase in the same manner as
determined under the Property Tax Extension Limitation Act (PTELA).
2. Higher Education Price Index (HEPI)
a. This index is similar to the CPI-U but is specifically related to institutions of higher education.
The index used will be the most current available as of January 15 of each year.
3. Collective Bargaining Agreements (CBA)
a. The highest average annual increase of all existing CBA’s over the life of each agreement can be
used to establish the index.
Upon the determination of each index by January 31 of the current fiscal year, the highest index
calculated will may be used to adjust the rate of Tuition Per Credit Hour. The rate adjustment will then
be applied to the summer term of the following fiscal year.
If it is determined that the adjustment identified under this section is insufficient to meet the critical
needs of the College in any given year, the administration will bring to the Board a recommendation for
approval for a different amount to be applied beginning with the summer term of the following fiscal
year or a different time as may be needed in the recommendation.
Changes in Fees Per Credit Hour will be brought to the Board as may be needed for a separate approval
by the Board of Trustees.
The purpose of the policy is to provide the Board of Trustees with guidance in discharging certain
fiduciary responsibilities. It creates no obligation to act in any way. The Board of Trustees will monitor
all of the evaluation criteria as well as any other material issues when making decisions concerning
the College’s Tuition and Fees.
Recommendation
It is recommended that the Board of Trustees approves new policy 2.18 Tuition.
Clint Gabbard
President

Revised 1/23/19 - Revisions are in bold text.
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Board Report #19-18
January 24, 2019
Second Reading
February 28, 2019

Board Policy Manual
3.10 Consensual Romantic or Sexual Relationships, Second Reading and Approval
Information
After discussion at the January 15, 2019 Evaluation and Policy Committee meeting, the following new
policy has been forwarded to the Board of Trustees for a second reading and approval. The new policy
will prohibit consensual romantic or sexual relationships between employees and between
faculty/employees and students.
New Policy
3.10 Consensual Romantic or Sexual Relationships
The College is committed to the highest standards of conduct. The College’s mission is promoted by and
dependent upon professionalism exhibited by all members of the College community, particularly
concerning relationships between employees and between employees and students. Romantic or
sexual relationships, even consensual, can undermine such professionalism and adversely affect the
College’s mission. As such, the College desires to establish expectations for such relationships in order to
mitigate risks and reduce liability for the involved parties and for the College.
Within this policy, the term “supervisory authority or relationship” refers to situations when one
member of the College community has direct or indirect influence on decisions concerning selection and
hiring, which makes recommendation for hiring, assignment or review of work, providing input on
employee performance evaluations, transfer, promotion, grievance review, or other terms and
conditions of employment over another member of the College community, including supervisors and
coordinators. It also pertains to academic personnel who have a direct or indirect influence over a
student’s academic performance, including tutors, advisors, faculty, and other related positions.
Within this policy, the term “member of the College community” includes any college employee,
student, volunteer, Board of Trustees member or other individual engaged in any college activity or
program.
Within this policy, “faculty/staff” is defined as any college employee who has an educational or
supervisory responsibility for the student, including but not limited to faculty members, tutors, advisors,
coaches, administrators, and staff.
Relationships Between Employees
Co-workers who enter into a consensual romantic or sexual relationship, including marriage, should be
mindful of laws, statutes, and college policies related to sexual harassment, sexual misconduct, sexual
discrimination, and retaliation. Special care should be taken by each partner in the relationship to
exhibit professionalism and to guard against any behavior, both at work and otherwise, that could result
in a complaint of sexual harassment, sexual misconduct, sexual discrimination, or retaliation, which will
be addressed in accordance with college policies and applicable state/federal regulations.

Any employee of the College with supervisory authority over another college employee (including
student workers) shall not engage in a romantic/sexual relationship with such employee, even if the
relationship appears to be consensual. There are inherent risks in any romantic or sexual relationship
between individuals in unequal positions of authority. These relationships may be less consensual than
perceived by the individual whose position confers power. The power differential inherent in such
relationships may compromise free choice, produce conflicts of interest, or encourage favoritism and/or
exploitation, and consensual relationships can turn into quid pro quo harassment. The relationship also
may be viewed in different ways by each of the parties, particularly in retrospect. Furthermore,
circumstances may change, and conduct that was previously welcome may become unwelcome. Even
when both parties have consented at the outset to a romantic/sexual involvement, this past consent
may not remove grounds for a later charge of a violation of applicable college policies.
If a college employee has a pre-existing consensual romantic/sexual relationship, including marriage,
with another college employee, he/she should not enter into work situations in which he/she would be
supervised by the other college employee.
Relationships between Faculty/Staff and Students
Faculty/staff shall not enter into a romantic/sexual relationship with a student, even if the relationship
appears to be consensual to prevent real, potential, or perceived conflicts of interest, exploitation, or
bias. Faculty/staff in pre-existing relationships must immediately notify their supervisor of the
relationship.
If a faculty/staff member has a pre-existing consensual romantic/sexual relationship, including marriage,
with a student, the student should be discouraged from enrolling in courses taught by the instructor or
entering into work situations in which he/she would be supervised by the faculty/staff member.
Recommendation
It is recommended that the Board of Trustees approves new policy 3.10 Consensual Romantic or Sexual
Relationships.
Clint Gabbard
President

McHenry County College

Board Report #19-19
January 24, 2019
Second Reading
February 28, 2019
Board Policy Manual
3.11 Nepotism, Second Reading and Approval

Information
After discussion at the January 15, 2019 Evaluation and Policy Committee meeting, the following new
policy has been forwarded to the Board of Trustees for a second reading and approval. The new policy
will prohibit nepotism in employment.
New Policy
3.11 Nepotism
The College is committed to the highest standards of conduct and expects all members of its community
to adhere to them. Members of the College community must avoid conflicts of interest, situations that
might be perceived as conflicts of interest, or situations that might impair objective judgment. A college
employee may not directly influence issues relating to employment, or the terms and conditions of
employment of a person who is a member of the employee’s immediate family, with whom he/she
shares a household, or with who he/she has a personal relationship.
Within this policy, the term “nepotism” shall mean actions by a college member that directly influence
college employment (e.g. hiring, promotion, supervision, evaluation, and salary determination) or
academic progress (e.g. grading and advising) of any other college member with whom he/she has a
relationship.
Within this policy, the term “immediate family” includes mother, father, children, sister, brother,
spouse, any step-relation, domestic partner, grandparent, uncle, aunt, cousin and in-laws of the same
relation as any of the foregoing. The term “personal relationship” includes marital or other committed
relationship, or consensual sexual/romantic relationship. The term “household” includes anyone with
whom the employee shares a house, apartment, or other living arrangement.
Within this policy, the term “member of the College community” includes any college employee,
student, volunteer, Board of Trustees member or other individual engaged in any college activity or
program.
Within this policy, the term “supervisory relationship” means when one member of the College
community has direct or indirect influence on decisions concerning employment terms and conditions,
which includes making recommendations for hiring, assignment or review of work, providing input on
employee performance evaluations, transfer, promotion, grievance review, or other terms and
conditions of employment over another member of the College community, including supervisors and
coordinators. It also pertains to academic personnel who have a direct or indirect influence over a
student’s academic progress/performance, including tutors, advisors, faculty, and other related
positions.

The employment of members of the same immediate family, of those who share a household or those
with other types of personal relationships may create conflicts of interest or the perception of conflicts
of interest. The College will use sound judgment in the placement of such employees in accordance with
the following guidelines:
• Members of the same immediate family, same household, or those involved in a personal
relationship are permitted to work in the same college department, provided that no direct
reporting or supervisor-to-subordinate relationship exists. That is, no individual should have
decision-making or supervisory authority, or significant influence over the hiring, work
responsibilities, wages, hours, career progress, benefits, or other terms and conditions of
employment of a related party.
• Individuals who become a related party to a college employee while already employed at the
College should promptly report that fact to each employee’s supervisor and the Office of Human
Resources, and both employees will be treated in accordance with this policy. If in the opinion of
the College leadership that this relationship creates a conflict of interest, one of the employees
may be transferred at the earliest practicable time, or other arrangements shall be promptly
implemented.
• If an applicant is otherwise qualified and might be selected for an available position but is a
related party to an existing employee in the same department, the selecting authority should
consult with the Office of Human Resources on the applicability of this policy.
Recommendation
It is recommended that the Board of Trustees approves new policy 3.11 Nepotism.
Clint Gabbard
President

McHenry County College

Board Report #19-30
February 28, 2019
Board Travel Requests and Estimated Costs

Information
Per Local Government Travel Expense Control Act P.A. 99-604 and Board Policy 1.9, Reimbursement for
Expenses, “All Board travel, meals, and/or lodging, subject to reimbursement or paid for by the College
on behalf of a Board member(s), shall be preapproved by the Board of Trustees and in accordance with
the Reimbursement of Travel, Meals, and Lodging Expenses policy.”
The following Trustee is requesting approval of travel costs:
Name of Traveler
Molly Walsh
Conference
March 8, 2019 ICCTA Meeting – Naperville, IL
Purpose of Trip
Learn about recent issues; meet with other community college trustees
Estimated Cost of Trip
Seminar and Meeting Registration @ $150
$ 150.00
Mileage (81.6 miles round trip at $0.545 per mile):
44.47
TOTAL:
$ 194.47
These expenses are budgeted in the Other Conference and Meeting account and the Out-of-District
Travel account in the Education Fund.
Recommendation
It is recommended that the Board of Trustees approves the travel request from Molly Walsh at an
estimated cost of $194.47.

McHenry County College

Board Report #19-31
February 28, 2019

Approval of Faculty for Tenure Appointment in 2019-2020
Information
Awarding of tenure by the Board of Trustees to probationary faculty members signifies that both the
faculty and the administration endorse each candidate as having the professional skills and personal
qualities to contribute to student learning for many years to come. The following candidates for tenure
have demonstrated that they exhibit instructional excellence in support of McHenry County College’s
mission and goals, and they have achieved a level of performance which will make them high-quality
additions to the College’s tenured faculty:
Mr. Mark Carlson, Instructor of Mathematics
Mr. Wes Crain, Instructor of Fire Science
Ms. Archna Goyal, Instructor of Biology
Ms. Christen Louderman, Instructor, Physical Therapist Program
Ms. Deb Ross, Instructor of Nursing
Recommendation
It is recommended that the Board of Trustees ratifies the aforementioned MCC faculty members for
tenure appointment effective in the academic year 2019-2020.
Clinton Gabbard
President

McHenry County College

Board Report #19-32
February 28, 2019
Request for
Faculty Sponsored Leave in 2019-2020

Information
The following Faculty Sponsored Leave requests were reviewed and recommended to the president by a
committee consisting of past faculty recipients, the Interim Dean of Humanities and Social Sciences, the
Associate Vice President of Arts and Sciences, and the Vice President of Academic Affairs and Workforce
Development. The committee has confirmed that each leave meets all obligations relative to Faculty
Sponsored Leaves, as outlined in section 13.1 of the Faculty Agreement.
•

Julie Freelove: The sponsored leave will be used to receive training so she may be of assistance
to the College on Creative Commons. The knowledge gained will include learning how to adapt
and innovate on existing openly licensed materials, how to best support learners accessing a
wider array of open knowledge resources, and develop skills needed to meet open licensing
requirements increasingly present in government and foundation grants and contracts. This
initiative is directly linked to the College’s Open Educational Resource (OER) activities. The
College has made great strides in lowering textbook costs for many courses and this will provide
the most current knowledge available towards reaching the goals of this College-wide initiative.

•

Bob Mihelich: This planned sponsored leave opportunity will directly apply to the students we
serve since the specific skills and learning outcomes included in the academic certificate and
industry-recognized credential will be directly applied to the courses instructed within the
construction management program. Bob intends to use this opportunity for three goals: 1) work
towards the completion of the Post-Baccalaureate Certificate in Construction Management from
Louisiana State University (LSU). He currently has nine (9) of eighteen (18) credits completed
and will look to take one to two courses; 2) prepare for and pass the industry-recognized
credential of Construction Document Technologist (CDT) awarded by the Construction
Specification Institute (CSI); and 3) complete an Occupational Safety and Health Administration
(OSHA) 30-hour safety training program (OSHA-30).

Recommendation
It is recommended that the Board of Trustees approves the above requests for Faculty Sponsored Leave
in 2019-2020.
Clint Gabbard
President

McHenry County College

Board Report #19-33
February 28, 2019
McHenry County College
FY 2019-2024 Strategic Plan

Information
In Summer 2018, the College embarked on the development of an updated five-year strategic plan. The
process began just after the Board of Trustees re-adopted MCC’s current mission statement: Our Focus
is Learning. Student Success is Our Goal.
A successful strategic plan is reflective of key stakeholder feedback, including both internal and external
(community member) constituents. The process used to engage MCC stakeholders took place through a
series of listening sessions that allowed participants to reflect on where the College has been over the
past five years, including accomplishments and threats, and imagine where the College should be in the
coming five-to-10 years.
Stakeholder feedback, along with an extensive review of research about our current and future
economic climate, and student, community, and employee feedback about perception and satisfaction,
drove the focus of the new plan, which shares a vision for the future, values that define MCC culture and
behavior, and eight new, institutional goals.
McHenry County College faculty, staff, and administration are committed to achieving the proposed
Vision, Values, and Institutional Goals during 2019-2024. These elements will guide the development of
strategies and tactics, as well as the allocation of resources over the next five years, and they support
MCC’s ongoing commitment to research-based continuous improvement and our mission of student
success.
Upon approval of the plan by the Board of Trustees, the departments and divisions across the College
will develop their annual strategies, tactics, and performance measurements for each institutional goal.
In addition, the College’s action planning system (APS) will allow for quarterly tracking of all strategies
and goals.
Recommendation
It is recommended the Board of Trustees approves the FY 2019-2024 Strategic Plan.
Clinton E. Gabbard
President
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OVERVIEW
A LETTER FROM THE PRESIDENT
McHenry County College (MCC) provides exceptional learning experiences and opportunities
that have the power to inspire and transform lives. And it has never been more critical for
community colleges to provide nimble, innovative services for our students and to serve the
community in the best way possible.
Our universal commitment to student success prevails throughout every office and classroom,
and is reflected in the College mission statement:
Our Focus is Learning. Student Success is Our Goal.
The College’s Strategic Plan for 2019-2024 serves as a critical roadmap that MCC must follow to
fulfill this mission and provide the best learning environment to prepare our students for future
success. MCC’s plan provides broad, overarching goals to be implemented over the coming five
years, outlining our educational direction to champion learning, and transform students through
challenging, inspiring instruction.
MCC’s strategic planning process has been rooted in information gathering, critical thinking,
active listening, and collaborative input.
At the heart of this plan is a focus on MCC’s vision and core values. Eight institutional goals,
which had feedback from all employees throughout the institution, support this plan, with
themes focusing on:
1.
2.
3.
4.
5.
6.
7.
8.

Accessible, high-impact services, interventions, and facilities
Generating and sustaining financial resources
Agile, secure, and cost-effective infrastructure and technology solutions
Diverse and dynamic faculty, staff, and administrators
Strong collaborations with the community and local industry
Careful, professional expertise of faculty
Sharing the College’s key value propositions
Welcoming and valuing diversity

The vision, values and institutional goals will guide the development of strategies/action steps
and the allocation of resources over the next five years, and they support MCC’s ongoing
commitment to research-based continuous improvement and our mission of student success.
Thank you to our community of friends and supporters, and to our passionate and committed
faculty, staff, Board of Trustees, and administration who are wholly dedicated to our students’
future success.

Dr. Clint Gabbard
President
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MCC OVERVIEW
Founded in 1967, McHenry County College (MCC) was named among the Aspen Institute’s
2014 top 150 community colleges in the United States. The College serves the seventh fastest
growing county in Illinois, providing educational and training opportunities and special events
for approximately 30,000 participants annually. MCC offers 7 Associate’s degrees, 28+ Associate
of Applied Science degrees, and 58+ different certificate programs.
The College is located in northwest Illinois on the Wisconsin border. MCC’s district covers 600
square miles across most of McHenry County and small parts of Boone, Lake and Kane counties.
There are 30 incorporated municipalities and two unincorporated Census Designated Places
(CDPs), which cross the Wisconsin border. The College district encompasses 18 school districts
with 76 schools. There are a total of nine public high school districts, with 14 individual public
high schools and one private high school in the county. MCC’s boundaries were drawn many
years ago based upon K-12 school district boundaries and were not intended to be contiguous
with the county border.
Because MCC’s district closely aligns with that of McHenry County, county-level data is used
for planning purposes. Roughly 77% of the MCC district is considered rural, and the other
23%, concentrated in the eastern half of the county, is suburban in nature. The county has a
population density of 511.9 people per square miles, covering a total of 603.17 square miles
of land. McHenry County is located on the western edge of the Chicago urbanized area and is
included in the Chicago Metropolitan Statistical Area (MSA).
MISSION
Our Focus is Learning. Student Success is Our Goal.
[Formally adopted on July 26, 2012. Re-adopted on March 22, 2018.]
BEHAVIORS OF EXCELLENCE
In early 2014, College administration began looking at an approach to reinforcing a specific set
of behaviors that support the College mission and focus. An action team was established and
facilitated feedback from employees across the institution about behaviors that matter most in
our daily work of serving students, the community, and each other. Several events and listening
sessions were used to gather feedback and keep employees connected in with the ongoing
process. From this collaborative effort, a final set of behaviors were finalized for McHenry
County College:
We Are Respectful.
We Are Resourceful.
We Are Responsible.
We Are Safe.
Our Behaviors of Excellence are the key elements that define how we treat each other and
our community. They remind us of how to live out our values. They are the way in which we
conduct ourselves to visually reflect dedication to our college mission of student success. These
behaviors matter, and along with their supporting action statements which better define their
meaning, provide the framework for how every employee at the College should make quality
decisions when serving both internal and external stakeholders.
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ENROLLMENT
CREDIT ENROLLMENT
MCC has served over 10,500 credit students this year
• 958 were GED and/or English as-a-Second-Language (ESL) students
• 3,597 were enrolled in career/ technical programs
• 6,113 were in enrolled in baccalaureate transfer programs
FALL 2018 ENROLLMENT
• 56,658 Credit Hours
• 7,032 Headcount
SPRING 2019 ENROLLMENT
• 54,997 Credit Hours
• 7,085 Headcount
ENROLLMENT – WORKFORCE DEVELOPMENT AND COMMUNITY PROGRAMS
(FY 2018)
• A total of 14,545 unduplicated (22,749 duplicated) Workforce Development and
Continuing and Professional Education students
• Over 25,000 facility rental and event attendees
ENROLLMENT TRENDS
Over the last two years, MCC credit enrollment has seen a modest increase across both credit
hours and headcount. This stable trend in enrollment numbers for the College comes after
several years of decreasing numbers which were consistent with state and national data, and
due in part to the decreasing unemployment numbers. The latest increase in MCC’s enrollment
is somewhat unique compared to the Illinois Community College System statewide average,
which has been seeing decreased enrollment overall. Area institutions and peer institutions
with comparable demographics have been trending down in credit hours and headcount in
comparison reviews. The following table illustrates MCC’s trend in enrollment over a five-year
period, from 2013 to 2018.
Table: Spring Enrollment Trends (Spring 2013 to Spring 2018 Comparison)
2013

2014

2015

2016

2017

2018

1-Year %
Change

5-Year %
Change

Official Headcount

7,139

6,741

6,743

6,743

6,489

6,906

6.4%

-3.3%

Headcount (excluding
Adult Education)

6,552

6,246

6,152

6,076

5,910

6,373

7.8%

-2.7%

2013

2014

2015

2016

2017

2018

1-Year %
Change

5-Year %
Change

Official Credit Hours
(Full-time Equivalent)

62,884 59,078 58,098 55,179 51,406 54,159 5.4%

-13.9%

Total Hours (excluding
Adult Education)

59,517 56,616 54,497 50,863 47,776 50,840 6.4%

-14.6%
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Table: Fall Enrollment Trends (Fall 2013 to Fall 2018 Comparison)
2013

2014

2015

2016

2017

2018

1-Year %
Change

5-Year %
Change

Official Headcount

7,023

6,551

6,562

6,371

6,844

7,032

2.7%

0.1%

Headcount (excluding
Adult Education)

6,532

6,166

5,957

5,848

6,327

6,505

2.8%

-0.4%

2013

2014

2015

2016

2017

2018

1-Year %
Change

5-Year %
Change

Official Credit Hours
(Full-time Equivalent)

62,557 58,197 56,112 53,783 56,197 56,658 0.8%

-9.4%

Total Hours (excluding
Adult Education)

59.902 56,343 52,308 50,409 52,859 53,465 1.1%

-10.7%

Table: Fall 2018 Census Day Peer Enrollment Comparison
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Institution

Headcount

Credit Hours

Black Hawk

-12.0%

-9.1%

Lakeland

-7.7%

-4.9%

Lincoln Land

-11.1%

-5.7%

Logan

2.7%

-1.8%

MCC

2.8%

.8%

Parkland

-1.2%

-2.0%

Of several factors considered when looking at enrollment, MCC’s K-12 partnerships have proven
highly effective in growing enrollment health, allowing high school students to begin their
college-level studies while still in high school. The College’s ability to align curriculum and build
partnerships with K-12 schools also creates a pipeline for those students to move into MCC as a
college student.
Table: College in the High School Enrollment
Academic Year

Number of
Enrolled Students

Comments

2012-2013

893

13 courses,
51 sections

2013-2014

916

15 courses,
56 sections

2014-2015

1,046

16 courses,
71 sections

2015-2016

1,475

19 courses,
88 sections

2016-2017

1,843

17 courses,
90 sections

2017-2018

1,850

19 courses,
85 sections

In addition to continued growth in dual-credit programs and expanding dual-credit/dual-degree
programs, College administration and the Strategic Enrollment Management (SEM) team have
identified several additional opportunities for enrollment growth:
• Career and Technical Education and connection to apprenticeships and internships
• Retention: intentional approaches to appeal to students to enroll in increased
credit hours
• Latino enrollment increase
• Expand services for adult learner population
EMPLOYEES
• Employment: MCC currently has 691 full- and part-time employees
• 94 full-time faculty
• 341 adjunct faculty
• 142 full-time staff and 64 part-time staff
• 50 administrators
• Highest Degree Held
• Full-time Faculty with master’s or doctorate degree: 91%
• Adjunct Faculty with master’s or doctorate degree: 67%
• Administrators with master’s or doctorate degree: 78%
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MCHENRY COUNTY COLLEGE LEADERSHIP
BOARD OF TRUSTEES
Mike Smith, Chair (Lakewood)
Diane Evertsen, Vice Chair (Harvard)
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Tom Allen (Lakewood)
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Mary Beth Siddons (McHenry)
Karen Tirio (Woodstock)
Stephanie Elliot, Student Trustee (McHenry)
PRESIDENT’S CABINET
Dr. Clint Gabbard, President
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Christina Haggerty, Vice President of Marketing, Communications, and Development
Dr. Chris Gray, Vice President of Academic Affairs and Workforce Development
Dr. Talia Koronkiewicz, Vice President of Student Affairs
Bob Tenuta, Chief Financial Officer/Treasurer
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PLANNING PROCESS, RESEARCH, AND DATA COLLECTION
In Fall 2017, the MCC Board of Trustees approved a revised set of Institutional Goals, shortly
after reviewing the results of an environmental scan, conducted for MCC by Northern Illinois
University (see Appendices). During this time, the Board and MCC administration continued
receiving strong support for its mission statement: Our Focus is Learning. Student Success is
Our Goal. To effectively create a solid base and framework for the 2019-2024 Strategic Plan,
College administration presented to the Board for their consideration the existing college
mission statement, recommending its continued use.
In March 2018, the MCC Board of Trustees endorsed the mission statement, keeping it intact.
Then, three strategies were identified by President’s Cabinet to initiate planning efforts:
1. Conduct new work to identify vision for MCC’s future
2. Listen to key stakeholder feedback: Board; employees; students; community; partners
3. Clarify strategies that best reflect work to meet updated institutional goals in the coming
five years
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PROCESS OF ENGAGING STAKEHOLDERS

A successful strategic plan is reflective of key stakeholder feedback, including both internal and
external (community member) constituents. The process used to engage these stakeholders
took place through a series of listening sessions that allowed participants to reflect on where the
College has been over the past five years, including accomplishments and threats, and imagine
where the College should be in the coming five-to-10 years. These are some of the components
that were reviewed and later incorporated into the plan elements:
• Points of quality, innovation, and success from 2013-present
• What must we do to enhance educational excellence and promote greater student
success?
• How will we sustain our ability to change and improve?
• What internal and external influences or operational processes must we optimized,
implement, grow, or partner with?
• Environmental Scan – who lives in McHenry County?
• SWOT analysis: Strengths, Weakness, Opportunities, Threats
• Discussion around the College mission, specifically identifying a more concrete vision,
core values, and updated goals to move the College forward in the future
With a supporting goal of furthering connectivity with the College community, it was
determined that a session with external stakeholders and partners would be an essential
approach to kicking off planning discussions. A detailed look at the community stakeholder
session is below.

STRATEGIC FORESIGHT REPORT – COMMUNITY STAKEHOLDER FEEDBACK

College administration engaged a leading planning firm, Future iQ, to facilitate community
feedback. The effort consisted of two components:
1. MCC Strategic Foresight Session – The scenario-based foresight session was held on
June 13, 2018, and provided an important opportunity to engage county and community
members, stakeholders, college personnel, and leadership in a critical dialogue about
the future and changing institutional and programmatic dynamics of MCC.
2. Community Survey – A community-wide survey was sent to invited participants of the
Strategic Foresight Session, as well as approximately 9,000 college-affiliated individuals.
This input, along with assistance from MCC’s leadership team, helped to create a
scenario matrix used in the in-person session.
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A detailed look at each of the above components is below. All information gathered from this
formal feedback process with community stakeholders created the foundation for a progressive
strategic plan.
STRATEGIC FORESIGHT SESSION
Key community stakeholders and partners were invited to participate in large and small-group
discussions via scenario planning around ways that the College will fit into the future landscape
of McHenry County. The session was intended to build coherency around initial future planning
for a sustainable strategic plan that will guide MCC over the next five years and beyond.
Discussions explored considering the implications of various future scenarios, with an aim to:
• Deepen the understanding and examination of how external events and local conditions
could shape decision-making.
• Identify and understand the key influences, trends, and dynamics that will shape the
County over the next 10 to 20 years.
• Create and describe four plausible long-term scenarios for the College.
• Begin exploring alignment around a shared future vision.
Participants included:
• Thought leaders and management from key industry sectors, including health care,
manufacturing, finance, technology, agriculture, and other career/technical sectors
• K-12 leadership
• Advisory board members from accounting; automotive; nursing; occupational therapy
assistant; physical therapist assistant, health information technology; business;
administrative office management
• Leading donors/supporters
• Top alumni
• Public officials
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Considering global, national, and regional forces and how they relate to McHenry County
and the College, the participants were invited to respond to a community survey prior to the
workshop. The survey sought to gain insight into what participants and College stakeholders
believe to be the key drivers of the County’s future, threats to, and opportunities for the
County and the importance of certain assets to MCC’s future. On Wednesday, June 13, 2018,
75 attendees participated in the Strategic Foresight Session, and were given an opportunity
to discuss what the expected role of the College is as it compares to what their preferred role
of the College should be moving forward. Participants were highly inspired and informed by
discussions that took place during the session. Insights from the session are found below.
PLAUSIBLE FUTURE SCENARIOS
Strategic Foresight Session participants were presented with a scenario matrix (see diagram
below), defined by the two major axes of ‘Service Scope’ and ‘Educational Focus’. Brief
descriptions were also attached to the end points of each driver axis. While these end points
do not necessarily represent two extremes on a linear continuum, they are distinct enough to
suggest some degree of separation and a plausible range of outcomes between them. The
four quadrants (scenario spaces) based on different combinations of the two cluster themes,
were reviewed and discussed with the workshop participants. This discussion explored the
description of the end points included in each scenario space, the possible interaction between
these drivers, and how they formed the axes that defined the four scenario spaces. The
participants were asked to consider the main attributes of each of the quadrants and to begin
to speculate about how MCC’s service scope and its educational focus would look in a future
based on each of the quadrants.
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EXPECTED VS. PREFERRED FUTURE
The four scenarios presented represent a range of plausible outcomes for MCC. Session
participants were asked a series of questions regarding their views of the preferred and
expected future. The expected future is the one they deemed most likely to happen if there is
no change in the current trajectory. Participants indicated that Scenario A, MCC – Relevant and
Affordable, is the scenario they believed most represented the current direction of the College.
While each of the scenarios were viewed as plausible, participants expressed a strong desire
for the preferred future, Scenario C, MCC Expands: Specialized Learning for Our Diverse
Workforce. The point was made, however, that movement from Scenario A to C would need to
evolve through Scenario B to be sure to not lose the value of lifelong learning options as well.
This is indicated in the diagram below.

Session participants discussed implications of failing to achieve the preferred future. Outcomes
from the session identified the preferred future as the basis of a shared vision for MCC within
the context of McHenry County.
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COMMUNITY SURVEY

In addition to the in-person session, additional feedback was gathered by an online survey,
sent to a larger stakeholder group—this included employees, retirees, credit and noncredit
students, donors, and alumni. The survey produced 466 responses to questions about how
our community views the College fitting into the future of the county. Here is a demographic
breakdown of respondents:
Gender
• Male –32%
• Female – 67%
• No answer: 1%
Age
• Majority of respondents were in the 41+ age range
• 34% in the Under 40 age range
Relationship to McHenry County
• Residents of McHenry County: 86%
• Work in McHenry County: 54%
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To get a sense of issues and sectors impacting the future of McHenry County and MCC, survey
participants were asked to respond to three critical issue survey questions concerning 25 topic
areas. The three questions were:
1. How important do you think the following issues and sectors are in terms of shaping the
future of McHenry County in 10 years?
2. How significant should be the role that MCC plays in the following key issues and
sectors over the next 10 years?
3. Within the following key issues and sectors, how much change do you expect over the
next 10 years in McHenry County?
A summary of critical findings is below.
Biggest Changes Critical to Future MCC Programs
• Technology
• Healthcare
• Education
• Advanced Manufacturing
• Other Trades
Issues Most Important in Shaping the Future of McHenry County
• Education
• Employment Opportunities
Biggest Role of MCC in the Future
• Preparing students to transfer to a four-year college/university (opportunity: continued
educational partnerships nationwide)
• Providing future-ready training
• Providing lifelong learning opportunities –importance of both soft and hard skills
training
• Providing basic-level educational skills
Important Workforce Skillsets
• Technology/computer (opportunity: accommodate the need for future educational
training across all sectors)
• Healthcare/medical
• Trade skills
Respondents were finally asked about the importance of having a shared vision for the future of
McHenry County; over 90% considered a shared vision important, in order to allow institutional
leadership to take action based on shared points of consensus.
A copy of the full Strategic Foresight Report is located in the Appendices.
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INTERNAL/EMPLOYEE FEEDBACK

The second phase of planning included extensive engagement within the internal college
community to obtain feedback on community stakeholder findings, as well as to encourage
employee input and ownership. The preferred framework identified by the Strategic Foresight
Session and community survey feedback helped identify the start of institutional priorities and
provided direction within employee discussions related to the College’s vision, values, and
updated institutional goals.
From June through October 2018, individual listening sessions were held with several employee
groups, including: President’s Cabinet; Leadership Council (administrators); full and part-time
staff; faculty; and a retreat with the Board of Trustees. The focus of these listening sessions
included:
• Analysis of strengths and opportunities
• Rigorous vision and values discussion
Below is a summarized list of key themes that emerged from across all sessions.
A complete list of verbatim feedback from all sessions is located in the Appendices.
SUMMARY OF COLLEGE-WIDE ACCOMPLISHMENTS (AS EXPRESSED BY EMPLOYEES)
Improved Institutional Planning and Processes
• Deliberate and planned connectivity between different initiatives
• 50-year anniversary initiatives and efforts (year-long)
• Ongoing improvements for important stakeholders: students; community members;
employee engagement and benefits
• Restructuring/reorganization to help open opportunities, etc.
• HESI – AdAstra scheduling system effectiveness
• Data integration and appreciation
• Broader thinking vs. working in silos
• Adjunct faculty training and engagement
• E-Portfolio
Improved College Culture
• Culture change shifted to pride-focused and problem-solving approach
• Development, communication, and implementation of Behaviors of Excellence
• Smart, capable, committed leadership team assembled – visionary for the future
• Student Resource Stations in action
• More robust sense of college spirit and brand identity (Roary, brand, purple pride);
improved brand image
• Onboarding faculty
• Board support and harmony (collaborative and supportive spirit)
• Key hiring decisions and organizational decisions to further success
• Expectations have been/are communicated consistently
• Stronger involvement among many departments around outreach and recruitment
• Shared governance (Faculty Council, etc.)
• Focus on diversity- employees and growing Latino student population
• Better organizational climate
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Institutional Outcomes as Indicators of Success
• Completion of Liebman Science Center
• Renovation of spaces (Student Success Center, greenhouse, A123 Cisco Lab, PTA lab,
Fitness Center, Sage, etc.) / Infill of Building A and E Spaces (pending)
• Increase in student engagement – higher level of engaged students (new and seasoned)
– student retention focus
• Growth in key relationships: K-12 partners; leaders; business partners; citizens (programs,
grant writing, etc.)
• Textbook reduction efforts
• Grant successes allowing higher innovation levels
• Intentional strengthening and solid community relations/engagement level higher
• Increase in enrollment via strategic enrollment management
• Accreditation of welding program
• Growth in College in the High School programming
• More visible and improved advertising and publicity
• Economic challenges worked through (state budget crisis); solid financial positionconservative fiscal approach to budgeting; solid audit
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HOW MCC IS POISED FOR EFFECTIVENESS OVER THE COMING YEARS

Institutional Planning and Processes
• Alternative funding and resources (grants, scholarships, etc.)
• Facility improvements, repurposing, and transformative spaces (Liebman Science
Center, etc.)
• Program growth and alignment – credit and noncredit (attracting the student)
• Refocus on teaching and learning, student support, and financial strength (alignment);
expansion of experiential learning (work-based learning)
• Enrollment stability
• Emerging fields and open minds around growth of fields important now and in the
future of our community
• Decreasing cycle time to bring new/updated programs to our students (quicker, more
efficient)
College Culture
• Talented people
• Strong and engaged leadership team
• Capable and knowledgeable faculty and staff
• Continuous development and recruitment of talent/leadership skills (succession
planning)
• New hires (IT knowledge, etc.)
• Willingness to attack complex issues
• Eager team willing and wanting to add value
• Higher employee satisfaction and retention rates (moving in this direction)
• Success of athletics program and outreach (recruiting and outreach)
• Behaviors of Excellence (accountability) – service excellence
• Conditions for growth:
• Safe and secure environment
• Pride
• Employee passion and commitment
• Pride in environment (clean)
• Reconnection with retirees and other key stakeholder groups (alumni)
Outreach and Collaboration
• In touch with business/industry—stronger connectedness
• Communication with students (texting, website, social, etc.)—flexibility and
responsiveness to the changing student
• Expanding access and services to students (success coaches, self-service, meeting
needs wherever they are)
• Communication networking between MCC and K-12
• Educational partnerships
• Outreach efforts with and among community
• Community support/engagement
• Pride in what we’ve done and pride in where we are going
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POTENTIAL THREATS

College Culture
• Loss of key people (leadership and critical roles)
• Recovering from a sense of fear (RIFs, reorganization, etc.); concern from one’s place
• Comfort/complacency in being “good” – rather, moving toward elite takes the most
work
• Internally- lack of trust between departments (decline in collaboration); instead, we need
to share energy and passion throughout all levels of institution
• Over-promising but under-delivering/follow through of key initiatives is critical
(employee fatigue part of this)
• Keeping tabs on public perception
• Reduction of office support for faculty
Local/Regional Implications
• Individuals who feel angry about state financial burden – influence level of support for
education (at any moment, could quit being seen as a community benefit and start
being seen as a tax liability)
• County population (ex. declining 18-year-old population (traditional student population)
• State of the local and regional economy and/or potential downturn in economy
• Competition in way in which learning/programs are delivered
• Public transportation/access to College resources (travel and transportation capabilities)
• Explaining what and why MCC offers, and value proposition understanding
Statewide/National Implications
• Health of state of IL (leadership; budget and finances; residency; unfunded mandates)
• Liability from state on comprehensive insurance ($24 million liability – need for funding –
where/how do we make this happen?)
• Ability to maintain grant-funded programs in the future (human and financial resources);
find new ways to deliver/replicate same resources (limitations to funding and other
resources)
• Leadership at community colleges at the presidential level

VISION CLARIFICATION

Emerging Themes
• Varying learners (diversity and inclusion)- include employees also
• Changing lives – transformative efforts
• Internal and external focus
• Good for students and community
• Economic resiliency and impact; responsibility/accountability
• Innovation and adaptability (nimble)
• Dynamic learning environment/destination (more than standard expectation for core
product) – inspiring and personal, unique
• Best-in-class (premier, etc.); recognized – also as place to work
• Relationships, partnerships – connect in with all aspects of a community’s best self
• Belongingness
• Aspirational, yet relevant
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Keywords/Phrases Identified
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Excellence

Engaged

Respectful

Innovative

Quality

Changing Lives

Destination

Resilience

Building

Best of themselves

Recognized

Affordable

Growth

Inclusive

Future

Success

Fosters

Change-ready

Nimble/flexible

Impactful

Inspiring

Evolving

Vital

Learning

Diversity

Innovative

Service

Transformative/
transforming lives

Positively

Connecting/connection

Students, workforce,
community

Commitment/committed

Education and innovation
Premier

Passionate/dedicated

Foundational/stepping stone

Lifelong Learning

Valuable

Collaborative

First Choice

Fueling

Committed

Dynamic

Future 			

Opportunity

Partnerships

Pathway

Economic

Skills

Student Success

Engaging

Lead/leadership/leader
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Suggested Vision Statements
• MCC prepares students to be successful while fueling passion and providing valuable
skills that will ultimately mold our future.
• The premier community college leading education innovation, serving as champions of
diversity, and transforming lives.
• Change-ready institution of higher learning, meeting the current and future needs of the
community it serves in an affordable manner.
• MCC is a dynamic college, engaged in partnerships to further student success and
economic resiliency.
• The community’s first choice for lifelong learning.
• We are a recognized leader and dynamic resource that creates and inspires a diverse
generation of learners. Our inclusive community fosters impactful learning experiences
vital to the future of McHenry County.
• A destination for high-quality, engaging, nimble, experiential learning, a change-ready
community for the community where employees and students can bring the best of
themselves every day to focus on growth and success.
• We change lives by building and engaging a community of passionate learners.
• We provide transformative and innovative programming that positively impacts the lives
of our students, workforce, and community.
• We are a community of teaching and learning, inspiring students and the communities
we serve.
• We are a solid foundation for your future. We are the stepping stone to the
accomplishment of your goals.
• MCC is the right choice for future leaders within our community and beyond.
• MCC recognizes itself as an innovative educational institution focused on diversity,
community collaboration, and workforce development through excellence in leadership
and respect for responsibility.
• We are McHenry County’ premier destination for growth, connecting all members of our
community through lifelong learning.
• McHenry County College is a leader for student success and career enhancement, and
committed to be an academic model for quality education.
• We are dedicated to the needs of our stakeholders. We are the future of your success.
• We are striving to constantly evolve to meet the changing needs of students,
community, and workforce of McHenry County College district.
• We lead McHenry County in lifelong learning, workforce opportunities, and community
resources.
• We are the premier provider of economically significant education and professional
training the whole community looks to first to make a meaningful difference in their lives.
• We improve people’s lives.
• We make every resident’s education a reality.
• MCC is the region’s most trusted source for education.
• We are the leader in providing human talent to the community.
• By sparking learning, MCC changes lives and makes the county a better place in which
to live and work.
• We are committed to establishing MCC as the premier educational institution in
northern Illinois by maintaining a dedication to excellence for students and community.
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• MCC is an innovative, cost effective, high-quality, student-centered educational
institution that anticipates the needs of our community and helps students reach their
full potential. An MCC education prepares students for their future goals by developing
effective communication, information literacy, critical thinking, and professionalism, and
contributes to the development to entire community.
• MCC is an approachable, growth-orientated, community focused learning center. We
provide pathways to higher education and marketable skills.
• MCC is your community pathway toward attainable personal, professional, and
educational goals, with a dedicated commitment towards balance, mindful growth.
• MCC is committed to providing an affordable, engaging, and relevant academic
experience to support students’ professional and personal aspirations.
• MCC is a place where students want to be. We anticipate the needs of our community.
We empower students to achieve their academic, social, and professional goals.
• MCC is the premiere choice for academic and workforce educational foundation for our
diverse community.
• MCC serves our community.
• MCC is the premier or preferred academic community for life-long learning, preparing
our students for success in achieving their goals.
• MCC students are like frogs, tadpoles arrive at the pond, later ribbit. MCC is the college
of choice for our community to improve their quality of life.
• We are a student-centered institution striving to provide enriching, educational, and
career-based opportunities to the entire community.
• We provide our community opportunities through quality education at a center of
higher learning.
• MCC is the catalyst for change in individuals’ lives, the community, and the world. We
provide a quality educational experience for all learners.
• As the institution of higher education in McHenry County, we support the future goals
of our community members by providing and inexpensive, acceptable, high-quality, and
integrated education. MCC works to prepare students for all possible futures through
engaged application information, and the freedom to own our ideas.
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VALUES CLARIFICATION

Grouped into categories based on individual responses during employee sessions:
•
•
•
•
•
•
•
•
•
•
•
•
•

Service-focused; community-focused; student-focused
Honesty; accountability; transparency; trust; integrity; professionalism; respectful
Affordable; economic resilience; fiscally responsible
Quality; best-in-class; excellence
Inspirational; impactful; motivation
Learning; enriching; thriving and dynamic learning environment
Innovative; ambitious; creative; cutting-edge; future-focused; legacy
Transformative; resourceful; change-ready; adaptive; responsive; future-oriented;
sustainable; synergistic; agile; consistent; efficient; evolving; nimble; flexible; responsive
Caring; thoughtful; kind; compassionate; empathetic; supportive; listening; studentready; gracious; responsible; welcoming; approachable; friendly; fair; stable
Inclusive; diverse; accessible; collaborative; open-minded; respectful; safe
Passionate; prideful; committed; mission-driven; dedicated; enthusiastic; supportive;
united; hard-working
Freedom: educational opportunities; choices
Miscellaneous: Humor/laughter; comprehensive; cooperative; intentional; perseverance;
political literacy

STUDENT FEEDBACK

What MCC Does Well
• Reaching out to high school students
• Affordability
• Making students aware of everything going on – communications about events,
deadlines, programs, etc.
• Broad options and activities for various students/student groups
• Safety/security
Areas to Improve
• More involvement of MCC leadership with students – more interaction
• More and better resources in Sage Learning Center
• Online instructors/classes – need to include a face-to-face component for better
engagement and success
• Better inclusivity and cultural sensitivity of instructors
What Does MCC Need to Have in Place Over the Next Five Years
• More diverse subject matter offered
• Sign language for credit
• Different new-student orientation event(s) for Hispanic community
• Make Spanish interpreters available
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SUMMARY OF STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS

As a result of collaborative dialogue and feedback produced at each of the listening sessions,
a summary of strengths, weaknesses, opportunities, and threats was created. This summary
helped validate directions for the development of a new vision, values, and institutional goals.
STRENGTHS
• Unified focus on mission and belief that students come first
• Talented, capable, and committed faculty and staff
• Strong and engaged leadership team
• Fiscally sound
• Strategic look at enrollment
• Community, K-12, and business partner outreach and collaboration
• Program growth and alignment
• Increased community support and public perception
• Facility improvements and transformed learning spaces
WEAKNESSES
• Weak revenue
• Inconsistency of service delivery
• Need for more ongoing collaborative engagement across the College
OPPORTUNITIES
• Explaining MCC’s value proposition
• Maintain and grow grant-funded programs and find new ways to deliver/replicate the
same resources
• Grow MCC’s base of support to increase financial opportunity for students
• Alumni re-engagement
• Re-imagining physical facilities to improve existing footprint
• More involvement by MCC leadership with students
• Increased inclusivity and cultural sensitivity for students
• Enhanced student engagement
• Further transition of dual-credit and adult education students to bridge to credit status
THREATS
• Potential of losing key people in critical roles
• County and K-12 population decline
• State health and financial burden implications, including liability on comprehensive
insurance
• Public transportation and access to the College
• Reduction in office support for faculty
• Unfunded state and federal mandates
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SUPPORTING DATA – KEY PERFORMANCE INDICATORS
McHenry County College maintains interactive dashboards of the College’s Key Performance
Indicators (KPIs) that provide employees and the Board with insight into the impact of
institutional goals and strategies on critical measures of student success and enrollment.
College employees regularly refer to this information when making key decisions about future
college initiatives and activities. Here are the categories in which data is considered to help
guide the College’s decision making, growth, and progress as it relates to the mission of student
success. These categories determine how well MCC is doing in the areas of student completion,
transfer to other institutions, and skills-ready preparedness. Information below includes
definition of the metrics and population referenced for each KPI. Additional details are made
available in supporting dashboards on the College’s portal, myMCC.
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Indicator

Metric Definition/Description

Headcount and Credit Hour Enrollment
Headcount Enrollment

Total number of students (credit and adult
education) enrolled at the census date of fall term
(fiscal year display)

Credit Hour Enrollment

Total number of enrolled credit hours (credit and
adult education) as of the census date of fall term
(fiscal year display)

Degree and Certificate Completion
Completion

Number of associate, certificate, and total degree
completions

AY

Academic Year – Fall, Spring, Summer

Cohort Graduated Transferred Still Enrolled Rates
Cohort

First-time, full-time, college-level students starting
in summer or fall term (calendar year displayed)

Graduated Still Enrolled Transfer Rate

Percentage of students from the cohort that
graduated, transferred to four-year institution, or
are still enrolled at MCC within 3 years of their first
term

Cohort Completion Rates
Cohort

First-time, full-time, college-level students starting
in summer or fall term (calendar year displayed)

Completion Rate

Percentage of students from the cohort that
completed a degree or certificate at MCC within 3
years of their first term

Cohort Transfer Rates
Cohort

First-time, full-time, college-level students starting
in summer or fall term (calendar year displayed)

Transfer Rate

Percentage of students from the cohort that
transferred to a four-year institution within 3 years
of their first term

Persistence Fall to Spring and Fall to Fall
Fall to Spring Persistence

Rate of students enrolled in fall term that did not
graduate, are not enrolled in only adult education
or high school plus programs, and returned the
immediate following spring term

Fall to Fall Persistence

Rate of students enrolled in fall term that did not
graduate, are not enrolled in only adult education
or high school plus programs, and returned the
immediate following spring term
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In addition to enrollment, completion, and persistence indicators, several other indicators are
considered when looking at future planning for the College, including:
STUDENT COURSE SUCCESS
• Head Count: The count of individual enrolled students
• Credit Hours: Sum of enrolled credit hours
• Course Success Rate: Rate of students receiving a ‘C’ or better in a course
STATE BENCHMARKING
A comparison of MCC data on degree, transfer, and completion rates versus its peer institutions
and the statewide average.
STUDENT, EMPLOYEE, AND COMMUNITY SATISFACTION
MCC collects, analyzes, and acts upon performance measures and feedback from several
stakeholder groups. Measuring satisfaction of MCC students and employees, and the
community is executed through the following survey tools.
• Community College Survey of Student Engagement (CCSSE) – A formal survey tool
that gathers student feedback about their experiences in the classroom, collaborating
with students, working with MCC employees, and overall satisfaction with the College.
CCSSE benchmarks include:
• Active and collaborative learning
• Student effort
• Academic challenge
• Student-faculty interaction
• Support for learners
Responses from CCSSE have guided discussion and planning on strategies and tactics
designed to increase student engagement, which is considered a key indicator of quality.

32

Table: Overall Academic Quality of MCC

Table: CCSSE
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• Personal Assessment of the College Environment (PACE) Report – A formal survey tool
that gathers employee perceptions about college culture. The data is also broken down
into specific employee groups. The survey is conducted every three years, and the 2017
results showed overall improvement with employee satisfaction, moving from 3.37 in
2014 to a 3.77 in 2017. Four key themes emerged, which helped drive various activities
throughout the College:
1. Teamwork/cooperation
2. Communication
3. Connection with leadership
4. Recognition/respect
Continuous improvement in these areas was indicated in the employee listening sessions held
in Summer-Fall 2018.
Table: PACE Survey Results
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In summary, there was consensus about positive movement across the institution, with
continued opportunities to enhance consistency of service delivery to students, communication,
and collaboration. A focus on the extent to which employees feel that their ideas and input are
heard was also identified. This feedback was one important factor in deciding the approach to
gather employee input for the strategic plan.
• MCC Brand Survey – A bi-annual survey sent out to the community that asks for
feedback on perception of the College related to academic programs, college services,
and the physical learning environment. Responses are also broken down by stakeholder
group (students, community members, alumni, employees, etc.). The survey has
been deployed three times (2011, 2015, 2017), and each set of responses has showed
continued improved perception of the College by respondents.
Table: Quality of Educational Experience for Students

Table: Career, Internship, and Job Placement
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• Graduate Follow-Up Survey – A snapshot of recent graduate information about several
success factors, including: percentage of employment; students pursuing further
education after graduation; student satisfaction with MCC; and top employers of MCC
graduates. Specifically, of the 2012-2016 survey respondents, the Top 15 Employers were
identified as:
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SUPPORTING DATA – COUNTY ENVIRONMENTAL SCAN

A county-wide environmental scan was conducted by the Center for Governmental Studies,
Northern Illinois University in Fall 2016. The complete study can be found in the Appendices.
The purpose of the scan was to identify data that may be helpful in making informed decisions
about the current and future operation of the College. The report addresses economics,
demographics, educational and workforce trends. The data will continue to validate or
modify strategic directions, identify emerging issues to explore further and educate MCC
employees and other stakeholders about the environment within the county. Upon review of
the scan’s outcomes, there is clear alignment with both community and internal/employee
feedback regarding opportunities for growth. Following are highlights and identified planning
opportunities.
A copy of the complete Environmental Scan is located in the Appendices.
POPULATION
• Declining population between 2014-2015
• Lost approximately 100,000 people in county as of 2015
• Growth stagnant since 2010
• Baby boomers and older making up significant
• portion of population
• Birth rate is declining
Table: Population Change from 2014-2015

Source: U.S. Census Bureau, Population Estimates program.
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Table: Birth Rates 2007-2014

ETHNICITY
• Significant increase in Latino and African American populations
Table: Population by Race and Ethnicity

Source: U.S. Census Bureau, 2014 ACS 5 Year, 2009 & 2014.
*Hispanics and Latinos can be of any race.
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MEDIAN HOUSEHOLD INCOME
• Income decreased from $85,045 in 2009 to $76,345 in 2014
Table: Median Household Income

Source: U.S. Census Bureau, American Community Survey 2014.
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JOB-READY SKILLS DEVELOPMENT
• Prominent Industries Identified: Manufacturing; Agriculture; Construction; Technology;
Repair and Maintenance
• Employment Projections – Areas of Growth: Health Services; Education; Construction;
Manufacturing; Agricultural Services
• Themes:
• Sales and Related top occupation for job openings
• Construction & Extraction making a comeback
• Management expected to have turnaround
Table: Industry Employment Projections

Source: Illinois Department of Employment Security, 2016.
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Table: Occupational Employment Projections

Source: Illinois Department of Employment Security, 2016.
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SUPPORTING DATA – MCHENRY COUNTY LABOR REPORT (FALL 2018)

Much like the Environmental Scan that was conducted for MCC in late 2016, the McHenry
County Labor Report shares information about the local workforce related to: demographics,
industry, and occupations. Its identification of the community’s strengths, challenges, and
opportunities for economic growth aligns with Environmental Scan results, as well as matches
the feedback given by community stakeholders via online survey and during the June 2018
Strategic Foresight Session. Themes from the Fall 2018 McHenry County Labor Report are
below.
A copy of the complete McHenry County Labor Report is located in the Appendices.
DEMOGRAPHIC PROFILE
The county’s population per American Community Survey data (2012-2016) was 309,122,
of whom 170,566 (71.1%) were part of the workforce. Of those ages 25 to 64, 35.2% have a
bachelor’s degree or higher, compared to 31.8% in the country.
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WORKERS IN MCHENRY COUNTY BY INDUSTRY
Data identified that the largest industry sector in McHenry County is Manufacturing, followed by
Retail, Health Care, and Social Assistance.

Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor
Statistics and imputed where necessary. Data are updated through 2017Q4 with preliminary estimates updated to 2018Q2.
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CERTIFICATIONS AND SKILLS
Based on online job postings, the following information identifies the most in-demand
certifications and skills among McHenry County employers.
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OCCUPATION OUTLOOK
The table below shows the largest major occupations in the county, as well as the fastest
growing occupations over the coming year. The largest occupation falls into the Office and
Administrative Support category, followed by Sales-related occupations, and then Production.
Those areas that will grow the fastest over the coming 1+ year include: Healthcare Support, and
Personal Care and Service.
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2019-2024 STRATEGIC PLAN
EXECUTIVE SUMMARY
The ever-changing education environment requires and inspires McHenry County College
to remain nimble, responsive, proactive, and transformative in its delivery of programs and
services. Our mission of student success remains central to all activities and efforts, the end goal
that resonates through every single planning effort.
While we remain dedicated to baccalaureate transfer education, there continues to be vast
opportunity to grow and retain the number of students we serve through more intentional
strategies for student groups such as: adult learners; students of diversity; veterans; and
workforce and job skills-ready students. Further, each individual served must receive a consistent
message and experience when interacting with MCC representatives.
With a desire to grow more specialized learning for a diverse workforce, while still maintaining
the value of lifelong learning options, a commitment to our strategic plan will help ensure that
future MCC students are successful in accessing a higher education, and that MCC’s programs,
services, and delivery methods will continue to be relevant and pivotal to our students’ success.
McHenry County College faculty, staff, and administration are committed to achieving the
following adopted Vision, Values, and Institutional Goals during 2019-2024. These core elements
reflect the central focus of our institution and its people, specifically:
•
•
•
•
•
•
•
•

Accessible, high-impact services, interventions, and facilities
Generating and sustaining financial resources
Agile, secure, and cost-effective infrastructure and technology solutions
Diverse and dynamic faculty, staff, and administrators
Strong collaborations with the community and local industry
Careful, professional expertise of faculty
Sharing the College’s key value propositions
Welcoming and valuing diversity

Our continued focus on student success has already called each member of the MCC
community to help improve students’ lives and the community we serve. Now, it is time to
extend these efforts more deeply so that success is found by each individual being served by
MCC.
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MISSION (existing)
Our Focus is Learning. Student Success is Our Goal.
VISION
McHenry County College (MCC) champions learning as essential to our community’s well-being.
We transform all students we serve by inspiring and equipping them to successfully live and
work in the world.
VALUES
INSPIRATION – We strive to be transformative in our interactions with our community and each
other, always working to bring out the best in ourselves and others.
CONNECTEDNESS – We strive to achieve a welcoming, inclusive environment for everyone
interacting with the College.
DIVERSITY – We strive to be thoughtful, appreciative, and continuously open in learning to
respect and celebrate diverse ideas, cultures, ethnicities, and life contexts.
THOUGHTFULNESS – We strive to encourage the development of critical thinking for every
person who engages with the College.
COMMUNITY-FOCUSED – We strive to place our services at the epicenter of our community’s
economic resilience and vitality.
EXCELLENCE – We strive to produce distinctive brilliance in all of our activities and inspire
excellence in others.
PASSION – We strive to bring vitality and joy to our efforts.
STEWARDSHIP – We commit to the honest, trustful dealing with all resources given to us
including people, gifts, the environment, and revenue.
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INSTITUTIONAL GOALS
McHenry County College’s primary institutional goals will guide the development of strategies
and tactics, and the allocation of resources over the next five years. These institutional goals
support MCC’s ongoing commitment to research-based continuous improvement and the
institutional mission of student success.

1

Create accessible, high-impact student-focused services, interventions, and facilities that
increase student engagement, completion, and career readiness.

2

Develop and execute transparent strategies for generating and sustaining financial
resources necessary to drive College innovations and operations.

3

Deliver agile, secure, cost-effective, and sustainable infrastructure and technology
solutions to drive institutional innovation and empower a positive learning and
work environment.

4

Attract, retain, engage, and value diverse and dynamic faculty, staff, and administrators
who are committed to excellence in our ever-changing context.

5

Strengthen collaborations with the community and local industry to ensure that all
College efforts are focused on improving the quality of life and economic development
for those individuals who learn with us.

6

Inspire and challenge students in every learning experience through the careful
professional expertise of faculty who engage and support students, and expect high
levels of learning.

7

8

Articulate the College’s key value propositions in order to strategically increase
community engagement and support, improve enrollment, and prepare the next
generation of learners.
Develop effective strategies in all our interactions with students and each other that
welcome and value our diversity.

Strategies, Tactics, and Metrics
Upon the approval of these goals by the Board of Trustees, a supporting list of Strategies and
Tactics will be finalized, along with correlating Key Performance Indicators within 60 days. Once
those components have been finalized, they will be added to the plan’s documentation.
College administration will also develop a plan to regularly report updates on each area via
Board meetings.
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McHenry County College

Board Report #19-34
February 28, 2019
FY 2020 Tuition Approval

Information
The recommendation to increase tuition for FY 2020 is suggested to help maintain the College’s position
regarding revenue, which will help support continuing operations. The tuition increase does not fully
address all the operating fund issues, but it will help mitigate any operating budget constraints to a
manageable level. Any remaining operating gaps will be addressed through analysis of service areas,
cost containment, budget reductions, and use of existing fund balance where appropriate and advisable.
In proposing tuition increases, the College is very sensitive to the financial impact on the students;
however, avoiding increases places the prospect of significantly much higher increases to future
students unnecessarily. The increase proposed is to keep pace with the rising costs of operating the
College and to help offset those expenses.
The recommended $3.00 per credit hour increase for tuition represents a net increase of 2.42% over the
current rate of $123.75, with a new proposed tuition and fee rate of $126.75. This is well below the
anticipated FY 2020 average tuition and fee rate of all community colleges in Illinois of $14.00. The net
revenue estimated to be received from a $3.00 increase in tuition only is approximately $327,099.00.
FY20*
a

Forecasted Billable Credit Hours

109,033.00

b

Current Tuition & Fee Rate

$123.75

c

Proposed Tuition Increase

$3.00

d

Proposed Tuition & Fee Rate (b)+(c)

$126.75

e

Net Revenue Due to Increase (a)x(c)

$327,099.00

*FY20 proposed amount to be approved by the Board of Trustees

In FY 2019, the College has the 36th lowest combined tuition and fee rate amongst the 39 community
colleges in the state; in FY 2019 the state average tuition and fee rate is $144.23 compared to $123.75
for MCC. In FY 2020, with a proposed $126.75 tuition and fee rate, the College is estimated to be 34th
lowest (not all responses from Colleges have responded to survey) in the state with a state average
tuition & fee rate currently estimated at $145.77.
Recommendation
It is recommended that the Board of Trustees approve a $3.00 per credit hour increase in tuition rates,
effective with the Summer 2019 semester.

Clinton Gabbard
President

McHenry County College

Information Report
February 28, 2019
New Employees

Information
The following lists new employees or those that have transferred to another position at McHenry
County College.
Classification
Adjunct

Start Date
1/16/2019

Staff

2/4/2019

Staff

1/15/2019

Employee Name

Primary Position

Barbara Glondys

Adjunct Faculty - Career & Technical
Education

Ayde Flores

Upward Bound Advisor

Tiffany Fresas

Upward Bound Assistant

* Employees that have transferred or accepted a different or additional position.
Position Status Key: R=Replacement N=New

Position
Status
R
R
R

McHenry County College

Information Report
February 28, 2018
Retirement

Information
Beverly Thomas, Friends of MCC Foundation Events & Outreach Coordinator, has submitted a letter of
her intent to retire listing her last day worked as March 22, 2019. At her leaving, she will have over 11
years of service to McHenry County College.

McHenry County College

Information Report
February 28, 2019
Departures

Information
The following employees served their last day of employment on the date listed below:
Employee
Beverly Thomas
Donna Baird

Position Held
Friends of MCC Foundation Events & Outreach Coord.
Sr. Research & Assessment Associate

Effective Date
3/22/2019
2/14/2019

McHenry County College

Information Report
February 28, 2019
February 2019 Committee Meeting Summary

Tuesday, February 19, 2019 – Committee of the Whole Meeting
• President’s Report: Dr. Gabbard provided a recap on enrollment, providing 10th day census figures.
Enrollment is slightly up in headcount and credit hours, and Latino enrollment is up 16.7% from a
year ago. A comparison to other colleges was also provided. Dr. Gabbard provided copies of an
article from the Peoria Journal Star noting McHenry County College’s enrollment grew 31 percent. Dr.
Gabbard reported on the February 18 community Town Hall meeting with Representatives Sean
Casten and Lauren Underwood; a campus tour was provided for both representatives, who had a
chance to interact with MCC nursing students. Dr. Gabbard had a chance to talk to the
representatives about expanding Pell funding to short programs for work skills. Also provided were
the ACCT community college federal legislative priorities.
• Strategic Planning Presentation: Dr. Gabbard noted that the Board would be asked to vote on the
Strategic Plan at the February Board meeting. The plan is the result of listening sessions to get input
from faculty, staff, and administration. Dr. Gabbard stated that the Mission Statement remains the
same, then read aloud the new vision statement: “McHenry County College (MCC) champions
learning as essential to our community’s well-being. We transform all students we serve by inspiring
and equipping them to successfully live and work in the world.” He stated that this plan contains 8
goals, an increase from the last plan. Once the Board approves the plan, metrics, strategies, and
tactics will be developed within 60 days and updates will be provided to the Board for information.
Dr. Gabbard reviewed the goals one by one; Trustee Walsh asked that the word “sustainable” be
added to Goal 3, and that change will be made
• Preliminary January Financial Statements: Mr. Tenuta noted there was nothing of note on the
balance sheet, and pointed out that finances are virtually on pace with FY 2019 results with two
exceptions, capital expenditures and investment revenue, which is up $400,000 from last year. Mr.
Tenuta introduced Mr. Jeff Schroeder and Mr. Matt Hanigan from PFM, who will give a presentation
on the College’s investments.
• Presentation on College Investments: Mr. Jeff Schroeder and Mr. Matt Hanigan from PFM gave a
presentation on the College’s investments, which can be seen at www.mchenry.edu/board.
• College and Career Readiness Presentation: Mr. Tony Capalbo, retired dean of college and career
readiness, explained the three ways to earn college credit while in high school: 1) College in High
School program, where students may take college courses at their high school, and credits apply
toward a high school diploma and a college degree; 2) Running Start, offering high school students
the opportunity to take college courses on the college campus; and 3) Partnerships for College and
Career Success, (PCCS), which allows students to earn articulated credit hours toward a degree from
McHenry County College. After the presentation, Mr. Capalbo received comments and answered
questions from the Board. The presentation can be seen at www.mchenry.edu/board.

• Tuition Proposal Presentation: Mr. Tenuta passed copies around detailing a proposed $3.00 per
credit hour increase in tuition. He noted items that had to be considered in this proposal: 1) collective
bargaining agreements with staff, which contain 2.9% increase, and a SURS cap at 3%. Extensive
discussion followed; during discussion it was suggested that Mr. Tenuta create a pro forma and a
summary of tuition history, which will be sent to all Trustees.
• Future Agenda Items/Summary Comments by Board Members: No future agenda items were
proposed.
• A closed session was held under 120/2(c), Exception #2, Negotiations, and 120/2(c), #21, Review of
Closed Session Minutes.

Information Report
February 28, 2019
Application Process for Fall 2019 Scholarships Opens in March
Scholarships for the Fall 2019 semester will open mid-march, with over 100 scholarships available.
Students may apply for scholarships online from mid-March through the end of April.
New Scholarship - Anita U. Haughey Memorial Scholarship
The Foundation is pleased to announce the establishment of the Anita U. Haughey Memorial
Scholarship. This generous gift will provide two students each semester with up to $1,250. The donor,
Mr. Dan Haughey, prefers that this scholarship be awarded to a female full-time student who is a single
mother or a female student who is employed while attending school at MCC. He says this of his wife,
“Anita Haughey lived a life in service to others. As a wife, a mother, and a social worker, she had a
special gift of making those around her feel loved and understood. It is our hope as her family that this
scholarship in her name will give the recipients the opportunity to learn and grow and apply their special
gifts in service of others.”
Foundation Year-End Giving
Year-end giving efforts in 2018 were a great success. Direct mail and email appeals were sent to active
donors and friends of MCC. Overall, the Friends of MCC Foundation received over $111,000 in donations
related to annual appeal efforts.
Foundation Retirement – Bev Thomas
The Foundation’s Coordinator of Events and Outreach, Bev Thomas, will
retire, effective March 22. We very much appreciate all of the support
and input that Bev has had on a number of efforts in the Foundation,
from scholarships to stewardship of donors, to Education to
Empowerment coordination, to recently leading another successful
People in Need Forum, and much more. Her interactions with and
support of our students has been amazing, and her hard work in areas
of scholarship growth have been impressive.

Bev Thomas, front center, with the Friends of MCC
Foundation Board of Directors.

Inaugural Scholarship Donor Appreciation Breakfast
More than 120 scholarship donors and recipients came together on
Friday, February 15, 2019 for breakfast and friendly conversation. Scholarship recipients had a chance to
share their stories and show appreciation for the financial assistance provided by scholarship donors.
The donors had words of encouragement for recipients and saw firsthand how their generous donations
have impacted students’ lives.
People in Need Forum Success
On Saturday, January 26, 2019, over 600 people attended the People in
Need Forum. A steering committee of 20 dedicated volunteers helped
design and organize an excellent event with more than 105 exhibitors and
35 presenters of different educational sessions. New this year, exhibits
were displayed in the MCC Gym, which provided easier access and
visibility.

MCC’s Career Services representatives Evelyn Seiler
and Dan Ortega at the People in Need Forum.

NEW: MCC Alumni Social Event – Sunday, April 7, 2019
The MCC Alumni Association will host an event for all MCC Alumni at Miller Park on Sunday, April 7,
2019 for the Milwaukee Brewers vs. Chicago Cubs game. Nearly 100 tickets have been sold for the
event.
Education to Empowerment Members Event – Thursday, April 11, 2019
With a robust committee structure in place and more members involved than ever before, the
Education to Empowerment program looks forward to its members and sponsors-only event on
Thursday, April 11, 2019 in the Tartan Bistro. The event’s theme, “Planting Seeds for Success,” is focused
on providing an opportunity for scholarship recipients to meet with members who are willing to provide
mentorship, career advice, and discussion about students’ future educational plans.
Scholarship Days – April 16 and 17, 2019
On April 16 and 17, the Foundation team will host Scholarship Days. This special event was launched in
fall and will take place every semester moving forward. Laptops will be available for students to start
their scholarship application with assistance from scholarship recipients, Foundation staff, and
Foundation board members.
2019 FMCCF Golf Invitational – Monday, June 10, 2019
The 2019 Golf Invitational will be held on Monday, June 10, 2019 at Crystal Lake Country Club. Planning
began in Fall 2018, and we already have sponsor commitments from Robbins Schwartz, UniCarriers
Americas Corporation, Demonica Kemper Architects, First Midwest Bank, Home State Bank, Watlow,
365 Equipment and Supply, Porte Brown, and Qubit Networks. This event provides an important
opportunity to raise funds to further the Foundation’s mission of providing financial support to MCC
students.

McHenry County College

Information Report
February 28, 2018
Office of Marketing and Public Relations Update

McHenry County College’s Office of Marketing and Public Relations (OMPR) supports the institution’s
planning efforts through deliberate, strategic marketing, and communication efforts to key target
markets, including: students, donors, alumni, community, and employees. Taking a full-service, internal
marketing agency approach to its projects, OMPR creates and enforces innovative and comprehensive
branding initiatives, communications, and promotions for the institution and its programs. All efforts
integrate a variety of approaches for every project and campaign, while managing individual initiatives
that require a mix of, or all, services. Services often include, but are not limited to:
•
•
•
•
•
•

Brand Development
Copywriting
Event Management
and Marketing
Graphic Design
Focus Group
Coordination
Illustration

•
•
•
•
•
•

Information
Campaigns
Interactive Content
List Acquisition
Media Training
Photography
Video Production
and Audiovisual
Services

•
•
•
•
•

Publicity
Script Development
Social Media and
Networking
Web Applications
Web Design and
Programming

The following information highlights a portion of the current marketing and communication efforts
underway to grow MCC’s enrollment and population, strengthen MCC’s identity in the community, and
share MCC’s stories.
•

Publications: OMPR is currently working on these important publications:
o 2019-2024 Strategic Plan
o Entrepreneurial Agriculture Report
Catalyst—Workforce, Community, and Business Programs at Shah Center
o Updates to MCC View Book
o 2018 Annual Report

•

Integrated Marketing Campaigns: Efforts are underway to promote a variety of programs and
events that are important to student success, as well as increase enrollment and retention efforts.
These campaigns are all focused on providing critical information about time-sensitive processes
and activities:
o Apprenticeship/internship publicity and marketing support
o Transfer partnership awareness campaign
o Joint Agreement tool
o Adult Education promotional support
o Program sell sheets (new and updates)
o Guided pathway marketing support
o Marketing campaign for adult learners
o Marketing campaign for area employers
1

o
o
o
o
o
o
o
o
o
o
o
o
o
o

o
o
o
o
o
o

Spring Theatre production marketing and promotional support
Spring Career Exploration Expo marketing strategy and promotional efforts
College and Career Readiness awareness and promotions
Financial Aid Night promotions
Noncredit and Continuing Education program publicity
Second Sunday Concert Series marketing and materials support
Financial Aid workshop marketing blitz
Transfer Guides—new templates/updates
Interactive content for specific target programs
Sponsored Content Campaign with NW Herald (monthly editorial about MCC via print,
online, social media, and video)
Spring 2019 Radio Campaign
Spring/Summer 2019 Print and outdoor media/billboard campaign
Twofer promotions (learning communities)
Friends of MCC Foundation Promotional Support
 Marketing efforts to push scholarship awareness and applications
 Presidential Talent Scholarship publicity
 MCC alumni engagement efforts
 Education to Empowerment promotional support
 Scholarship Donor/Recipient Breakfast support and promotion
 Alumni event support
New welding program certificates promotion
Black History Month promotions
Women’s History Month promotions
Revamped New-Student Orientation programming
Tartan Bistro promotion
Undergraduate Research Program support and promotion

•

MCC Brand Identity Efforts: The following efforts are underway to support a timely follow-up and
measurement of MCC’s brand implementation success to date:
o MCC website development project (content management system)
o Environmental graphics for interior and for Athletics (MCC Scots)
o Submission of branded work and materials to national award competitions
o Updating MCC style guide and brand book
o Environmental graphics for MCC Bookstore
o Environmental graphics for MCC Welding Center

•

Outreach Efforts: These efforts specifically focus on community outreach and collaborative
partnerships:
o Student Communication System for integrated messaging (text, voice, email)
o MCC awareness campaign – programs and faculty
o Social media campaign boosts to reach prospective students
o Career Services workshop promotion
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Monthly Releases and Features
The following releases and feature stories were submitted to local and regional media outlets from
January 10, 2019—February 12, 2019.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

McHenry County College to Offer College Readiness Workshop Series for High School Students
McHenry County College GeoScene Wall Enhances Immersive Learning in Geology
McHenry County College’s Planetarium Enhances Learning
McHenry County College Alumni Lead the Nation in Bachelor Degree Completion Among Community
College Students
Supervisory Leadership Series Offered at McHenry County College’s Shah Center
People in Need Forum Grows to More Than 100 Exhibitors Offering Valuable Social Service Resources
for All
McHenry County College to Honor Four New Athletics Hall of Fame Inductees
McHenry County College Second Sunday Series to Feature Jazz Artists Maureen Christine, Michael
Bazan
McHenry County College’s Literary Magazine Receives First Place Recognition for Third Year in a Row
McHenry County College to Host Occupational Therapy Assistant Program Information Session
Lake in the Hills Police Officer to Present "Vaping: Danger in Disguise at People in Need Forum"
ISBDC to Host “Starting a Small Business” Seminar
McHenry County College Student-Managed Restaurant Re-Opens February 14 with Prix Fixe Menu
through February
MCC Shah Center to Offer Blueprint Reading, GD&T, Shop Math
McHenry County College Art Exhibition, “Portrait Mode,” to Open at MCC’s Satellite Gallery in Old
Courthouse Arts Center
McHenry County College to Host Ceramics Exhibit by Tom Vician
Art Exhibit at McHenry County College Celebrates Black History Month
Rotary Club of Cary-Grove Establishes Vocational Program Scholarship for MCC Students
McHenry County College Names Winners of High School Academic Challenge
McHenry County College to Celebrate Black History Month through February 28
MCC Shah Center to Offer Business Writing and Etiquette Rules, Taking Meeting Minutes
McHenry County College to Present “Mr. Burns, A Post Electric Play”

*Note: The above list does not include all interviews/stories initiated by the press. Press clippings about
McHenry County College can be found at the following link: www.mchenry.edu/press.
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McHenry County College

Office of Resource Development (ORD) Update

Information Report
February 28, 2019

This report highlights grants that have been awarded or denied during the month prior, as well as grants that have been submitted
and are awaiting notification, and grant proposals that are being developed for future submission.
GRANTS AWARDED
Funding Source

Brief Description

North Central Region
Sustainable Agriculture
Research and Education
(NCR-SARE) pre-proposal

MCC was invited to submit a full proposal to this grant program.
This grant will fund a demonstration project to assess the effects
of cover crop use over a three-year period in northern Illinois on
fields adjacent to MCC. MCC previously applied for this grant
and did not receive it but was encouraged to reapply.

Illinois DCEO 2018
Apprenticeship Expansion
Program

MCC partnered with other community colleges in the region to
support an application by local workforce investment areas to
serve as an apprenticeship navigator. Navigators build and
maintain partnerships between businesses, the workforce
system, and educational providers to expand apprenticeships.

Amount
Funded

Project Director

N/A Bruce Spangenberg,
Horticulture Instructor
and Department Chair

MCC’s share TBD Catherine Jones,
Associate VP of
Workforce
Development, will serve
as the MCC liaison

PENDING APPLICATIONS
Funding Source

Brief Description

Amount
Requested

Status

Expected
Notification

Chicago Community Trust
– Disabilities Fund

MCC is partnering with Northwestern Medicine to establish a
workforce development initiative in the healthcare industry for
people with disabilities.

$75,000

Pending

April 2019

National Science
Foundation Advanced
Technological Education

MCC developed an application to the NSF’s ATE program
focusing on the expansion of work-based learning opportunities
for students in technical fields. The grant will help fund
partnerships with area employers and high schools to establish
career pathways for students.

$599,796

Pending

May 2019

Adult Volunteer Literacy

The Adult Volunteer Literacy (AVL) program provides highquality literacy services to students throughout the county.

$52,660

Pending

May 2019
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Volunteer tutors assist approximately 450 students each year
with their English, reading, or math skills, positively impacting
their quality of life and ability to find gainful employment.
Workplace Skills
Enhancement

MCC will partner with an area business to offer Adult Basic
Education and English as a Second Language classes to
employees at the worksite. This grant will support the
development of contextualized lessons where students learn
specialized vocabulary and other job-specific skills.

$20,000

Pending

May 2019

Firehouse Subs Safety
Foundation

The grant will purchase extrication equipment to be used by
MCC’s Fire Science Department to educate firefighters in
training with the same tools used by McHenry County fire
departments. This is a re-submission of a previously denied
request.

$25,000

Pending

May 2019

Steelcase Active Learning
Center

This grant would help develop a more flexible, creative learning
environment for some of MCC’s Business classes. Steelcase
works with educational institutions to redesign classroom space
to facilitate more engaged and effective learning.

$67,000

Pending

May 2019

Dollar General Literacy
Foundation

MCC’s Adult Education department will help provide literacy
assistance services to adults in McHenry County.

$13,225

Pending

May 2019

APPLICATIONS IN DEVELOPMENT
Funding Source
ICCB Adult Education
supplemental funding

Brief Description
The ICCB has invited Adult Education programs to request
additional funding for FY19. The amount awarded is dependent
on whether other programs in the state have returned unused
funds for redistribution.

Estimated
Amount
$60,000

Status

Submission
Date

In
development

February 28
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$5,000

In
development

March 1

Autism Speaks

The Office of Access and Disability Services is applying for
funding to offer a training to individuals with autism and law
enforcement officers on how to interact with each other. Some
individuals with autism and other developmental or intellectual
disabilities have had unsafe or even disastrous encounters with
law enforcement officials. This training will promote mutual
safety and understanding.

Title III Eligibility

MCC is preparing an application to confirm our eligibility to apply
for a Title III grant. Eligible institutions have a high percentage of
students who qualify for federal student aid and low per-student
expenses.

N/A

In
development

February 28

Title III Strengthening
Institutions

Title III grants provide funding for transformational efforts at
colleges, with the ultimate goal of increasing student retention,
completion, and success. MCC’s design team is exploring options
to increase student engagement through the use of guided
pathways and new opportunities for interaction with faculty.
The grant has not yet been released, but we anticipate a
deadline in April or May.

$2,000,000
over 5 years

In
development

TBD

ProLiteracy National Book
Fund

The National Book Fund provides adult literacy and basic
education programs with educational materials to help teach
adults to read. Materials will be used to help support MCC’s
Adult Volunteer Literacy program.

$2,000

In
development

March 15

North Central Region
Sustainable Agriculture
Research and Education
(NCR-SARE) full proposal

This grant will fund a demonstration project to assess the effects
of cover crop use over a three-year period in northern Illinois on
fields adjacent to MCC. MCC will partner with three area
farmers, each using a different growing technique, will the goal
of encouraging cover crop use in the county.

$90,000

In
development

March 28
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APPLICATIONS DENIED
Funding Source

Brief Description

Amount
Requested

Reason/follow-up

NCR-SARE Partnership
grant

This was an alternate funding source for a cover crop
demonstration project. Program staff at NCR-SARE suggested
that MCC apply to both grants to increase the chance of
receiving funding.

$40,000 This application was denied,
but MCC was invited to
submit a full proposal to the
NCR-SARE Research and
Education program for the
same project.

Coleman Foundation

This pre-proposal would have provided funding to develop a
student-run Entrepreneurship Center.

$80,000- The Coleman Foundation is
100,000 focusing more strictly on
programs in the metro
Chicago area.

UI-Office of Community
College Research and
Leadership, Educational
Leaders Equity-Centered
Transformation (ELECT)
Grant

The ELECT grant promotes collaborative ideas to address
inequities that directly affect student success. MCC’s
proposed project would have focused on professional
development activities aimed at advancing multicultural
understanding in the classroom.

$8,000 MCC was not awarded this
grant but is considering
options to move forward
with this initiative regardless.

GRANTS UNDER REVIEW: These are grant prospects in the exploratory phase, to determine their feasibility for addressing one or
more of MCC’s strategic priorities.
Funding Source

Brief Description

Estimated
Amount

Status

Submission
Date

The following grants are currently being researched as potential prospects to support the planned Entrepreneurial Agriculture Program:
UNFI Foundation

The UNFI Foundation supports innovative programs that are
dedicated to increasing organic agriculture and preparing the
next generation of organic farmers.

$15,000

Research

TBD
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Grand Victoria Foundation

One of the core grantmaking priorities of the Grand Victoria
Foundation focuses on efforts to build strong communities by
expanding economic opportunity through workforce
development approaches.

Avg. of
$100,000

Research

May 3, 2019

USDA Secondary
Education, Two-Year
Postsecondary Education,
and Agriculture in the K12 Classroom Challenge
Grants Program (SPECA)

The USDA SPECA program seeks to: (a) promote and strengthen
secondary education and two-year postsecondary education in
the food, agriculture, natural resources and human (FANH)
sciences in order to develop a workforce that's qualified to serve
the FANH sciences; and (b) promote complementary and
synergistic linkages among secondary, two-year postsecondary,
and higher education programs in the FANH sciences in order to
advance excellence in education and encourage more young
adults to pursue and complete a degree in the FANH sciences.

Up to
$300,000

Research

May 2019

USDA Local Food
Promotion Program (LFPP)

The purpose of the USDA Local Food Promotion Program is to
purpose is to increase domestic consumption of and access to
locally and regionally produced agricultural products, and to
develop new market opportunities for farm and ranch
operations serving local markets, by developing, improving,
expanding, and providing outreach, training, and technical
assistance to, or assisting in the development, improvement,
and expansion of local and regional food businesses.

Up to
$500,000

Research

May 2019
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Ongoing Initiatives
Green Campus:
• The MCC Café and Culinary programs have been collecting food scraps since August 2018, and
an audit is scheduled for early March, which will provide data to evaluate the success and
impact of our food scrap/composting efforts.
• A joint committee of Kim Hankins, Director of Sustainability; Ryan Klos, Director of Marketing
and Creative Services; Chef Sandy Johnson, Director of Food Services; Alissa Moore Director of
Urban Agriculture project; and, Todd Wheeland, Executive Director of Facilities have met and
brainstormed a variety of locations and design possibilities for new waste collection units that
will include a compostable component. The goal is to have the new waste stations in operation
in April (Earth Month).
• The Sustainability Center provided recycled plastic small tote bags to all attendees at the NewStudent Welcome Celebration in January. These bags were also used at the People in Need
Forum on January 26, 2019.
• The Re-Use-It Corner in the Sustainability Center continues to accept unwanted/surplus office
supplies for recycling or to repurpose. The repurposed items (totaling 791 for January) saved the
College an estimated $2,742, which would have been the cost to purchase new items. A list of
what items are available is posted in the Employee Newsletter each week.
• On January 24, 2019, the Sustainability Center set up a table to give away a surplus of binders.
Over 300 binders were given out to some very happy students. Our thanks to those that
thought to repurpose them to the Re-Use It Corner.
• Please follow the Student Environmental Action Club Instagram: MCC_SEAC and Facebook page:
www.facebook.com/mccseac/
• The Sustainability Center fielded 22 calls from the public for assistance with sustainability
related items, recycling, and properly disposing of various items for the month of January 2019.
Planning and data gathering for the development of the 2019 Green Guide Recycling directory
are in place. A student employee in the Sustainability Center is leading this effort. The
publication is expected in mid-April 2019.
Green Curriculum:
• Sustainability Center director, Kim Hankins, is part of the Association for the Advancement of
Higher Education Mentorship program. She has been paired with Konrad Schlarbaum,
Sustainability Coordinator at Pikes Peak Community College. In January, Kim and Konrad
discussed effectively building relationships with administration; fostering student worker
positions; and how to establish a sustainability committee. The mentors meet twice monthly via
Skype.

