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What is Accreditation?
The voluntary process through which an agency or
association grants public recognition to a school,
institute, college, university or specialized program
of study that meets certain established
qualifications and education standards, as
determined through initial and periodic
evaluations.
U.S. Department of Health, Education and Welfare, 1968

Higher Learning Commission





A Commission of North Central Association
Location of Institutions ‐ in 19 States
Member Institutions ‐ 1000±
Peer Review Corps ‐ 1500+
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Three “Pathways” to Accreditation
 Standard
– 10‐year cycle
– Criteria for Accreditation (5)

 Open
– 10‐year cycle
– Criteria for Accreditation (5)

 AQIP
– 7‐year cycle
– Criteria for Accreditation (5) and AQIP Categories (9)
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AQIP and Continuous Improvement
AQIP =
Academic Quality Improvement Program

– Based on philosophy of continuous
improvement
– MCC’s accreditation with the Higher Learning
Commission
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Our Process for Maintaining Accreditation

 AQIP (Academic Quality Improvement
Program)
– 7‐year cycle
– Criteria for Accreditation (5)
– AQIP Categories (9)
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The Criteria for Accreditation

 Criterion One: Mission
 Criterion Two: Integrity: Ethical and
Responsible Conduct
 Criterion Three: Teaching and Learning:
Quality, Resources, and Support
 Criterion Four: Evaluation and Improvement
 Criterion Five: Resources, Planning, and
Institutional Effectiveness

AQIP Categories

Deming Cycle
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“Action Team” Responsibilities






Gather a cross‐functional team
Draft project statement (“5 acre field”)
Collect and analyze data (“data informed”)
Develop recommendations (“no surprises”)
Present to Steering Committee (institutional
support)
 Monitor implementation (part of MCC culture)
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Maintaining Accreditation with the Higher
Learning Commission
– Annual reporting on three “Action Projects”
– Creation of Systems Portfolio (2009)
– Systems Appraisal Feedback Report (2010)
– Quality Checkup‐site visit (2011)
– Reaccreditation (2012)
– Submit 2nd Systems Portfolio (Nov 1, 2013)
– Systems Appraisal Feedback Report (Feb, 2014)
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An AQIP Systems Portfolio
 A snap shot of MCC
 125 pages/138 questions
Process
Results
 Improvements
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Responding to the Systems Appraisal
Feedback Report

“Grades” in February, 2010





SS = outstanding strength (0)
S = strength (55)
O = opportunity for improvement (77)
OO = outstanding opportunity for
improvement (11)
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AQIP Category
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Helping Students Learn
Accomplishing Other
Distinctive Objectives
Understanding Students' and
Other Stakeholders' Needs
Valuing People
Leading and Communicating
Supporting Institutional
Operations
Measuring Effectiveness
Planning Continuous
Improvement
Building Collaborative
Relationships
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0
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Three Current Action Projects to HLC
1. Student Success

2. Planning and Measuring Institutional
Effectiveness
3. Developing a Strategic Plan
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Fall 2013 Action Team Projects
1. Developing a Strategic Plan
2. Campus Signage
3. Employee Evaluation Process
4. Faculty Web Pages
5. Planning & Measuring Institutional Effectiveness
6. Adjunct Faculty Engagement & Recognition
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Improving the Employee Evaluation
Process





Developed new tool and process
Communicated to MCC employees
Trained supervisors
Implementing the tool and process, evaluate
effectiveness and make changes as needed
 Research and create plan for merit increases

17

Faculty Web Pages
 Faculty encouraged to create personal website
 Faculty Website Guidelines approved by CAPC
 Professional Development workshops on how
to create and maintain using the portfolio
feature of Canvas
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Developing a Strategic Plan
 Built on the new mission statement:
OUR FOCUS IS LEARNING. STUDENT SUCCESS IS OUR
GOAL.

 29‐member team of faculty, staff, and
administrators
 10 months of collecting & analyzing data
 5 over arching Initiatives/Goals
 Approved by the Board in August, 2013
 A road map for the College for 2013‐2018
19

AQIP @ MCC

16th semester (since spring, 2006)
60 Action Teams
What questions do you have?
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Systems Portfolio Guide

17

The AQIP Categories and the Criteria for Accreditation: locations for
evidence
The Higher Learning Commission Criteria for Accreditation were revised, effective January 1,
2013, to state the following expectations for all institutions that the Commission accredits:
Criterion One: Mission. The institution’s mission is clear and articulated publicly; it guides the
institution’s operations.
Criterion Two: Ethics and Responsible Conduct. The institution fulfills its mission ethically and
responsibly.
Criterion Three: Teaching and Learning–Quality, Resources, and Support. The institution
provides high quality education, wherever and however its offerings are delivered.
Criterion Four: Teaching and Learning– Evaluation and Improvement. The institution
demonstrates responsibility for the quality of its educational programs, learning environment, and
support services and evaluates their effectiveness for student learning through processes designed
to promote continuous improvement.
Criterion Five: Resources, Planning, and Institutional Effectiveness. The institution’s resources,
structures, and processes are sufficient to fulfill its mission, improve the quality of its educational
offerings, and respond to future challenges and opportunities. The institution plans for the future.
Each Criterion is further delineated and detailed by the expression of Core Components; to meet a
Criterion, an institution must meet all of the Core Components that it includes. The listing of AQIP
Categories that follows indicates where, in its responses to P(rocess) questions in its Systems
Portfolio, an institution should present the evidence that it meets each Core Component. In
reviewing how effectively an institution has amassed the evidence it fulfills the Criteria for
Accreditation, AQIP Systems Appraisers will center their attention on these specific locations.

AQIP Category One, HELPING STUDENTS LEARN, focuses on the design, deployment, and
effectiveness of teaching-learning processes that underlie your institution’s credit and non-credit
programs and courses, and on the processes required to support them.
Processes (P)
1P1.

How do you determine which common or shared objectives for learning and development
you should hold for all students pursuing degrees at a particular level? Whom do you
involve in setting these objectives?
Address Core Component 3B under 1P1 and 1P2

3.B. The institution demonstrates that the exercise of intellectual inquiry and the acquisition,
application, and integration of broad learning and skills are integral to its educational programs.
•

The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution.
Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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•

The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded in
a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops skills
and attitudes that the institution believes every college-educated person should possess.

•

Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in developing
skills adaptable to changing environments.

•

The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.

•

The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

1P2.

How do you determine your specific program learning objectives? Whom do you involve in
setting these objectives?
Address Core Component 3B under 1P1 and 1P2

Address Core Component 4B under 1P2 and 1P18
4.B. The institution demonstrates a commitment to educational achievement and improvement
through ongoing assessment of student learning.
•

The institution has clearly stated goals for student learning and effective processes for
assessment of student learning and achievement of learning goals.

•

The institution assesses achievement of the learning outcomes that it claims for its curricular
and co-curricular programs.

•

The institution uses the information gained from assessment to improve student learning.

•

The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty and other instructional staff members.

1P3.

How do you design new programs and courses that facilitate student learning and are
competitive with those offered by other organizations?

1P4.

How do you design responsive academic programming that balances and integrates
learning goals, students’ career needs, and the realities of the employment market?

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.

Systems Portfolio Guide

19

Address Core Component 1C under 1P4 and 1P10
1.C. The institution understands the relationship between its mission and the diversity of society.
•

The institution addresses its role in a multicultural society.

•

The institution’s processes and activities reflect attention to human diversity as appropriate
within its mission and for the constituencies it serves.

Address Core Component 4A under 1P4 and 1P13
4.A. The institution demonstrates responsibility for the quality of its educational programs.
•

The institution maintains a practice of regular program reviews.

•

The institution evaluates all the credit that it transcripts, including what it awards for
experiential learning or other forms of prior learning.

•

The institution has policies that assure the quality of the credit it accepts in transfer.

•

The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

•

The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

•

The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and
participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
AmeriCorps).

Address Core Component 3A under 1P4 and 1P12
3.A. The institution’s degree programs are appropriate to higher education.
•

Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded.

•

The institution articulates and differentiates learning goals for its undergraduate, graduate, postbaccalaureate, post-graduate, and certificate programs.

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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•

The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

1P5.

How do you determine the preparation required of students for the specific curricula,
programs, courses, and learning they will pursue?

1P6.

How do you communicate to current and prospective students the required preparation and
learning and development objectives for specific programs, courses, and degrees or
credentials? How do admissions, student support, and registration services aid in this
process?
Address Core Component 2B under 1P6

2.B. The institution presents itself clearly and completely to its students and to the public with
regard to its programs, requirements, faculty and staff, costs to students, control, and accreditation
relationships.
1P7.

How do you help students select programs of study that match their needs, interests, and
abilities?
Address Core Component 3D under 1P7 and 1P15

3.D. The institution provides support for student learning and effective teaching.
•

The institution provides student support services suited to the needs of its student populations.

•

The institution provides for learning support and preparatory instruction to address the academic
needs of its students. It has a process for directing entering students to courses and programs for
which the students are adequately prepared.

•

The institution provides academic advising suited to its programs and the needs of its students.

•

The institution provides to students and instructors the infrastructure and resources necessary to
support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings).

•

The institution provides to students guidance in the effective use of research and information
resources.

1P8.

How do you deal with students who are underprepared for the academic programs and
courses you offer?

1P9.

How do you detect and address differences in students’ learning styles?

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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1P10. How do you address the special needs of student subgroups (e.g., handicapped students,
seniors, commuters)?
Address Core Component 1C under 1P4 and 1P10
1P11. How do you define, document, and communicate across your institution your expectations
for effective teaching and learning?
Address Core Component 2D under 1P11
2.D The institution is committed to freedom of expression and the pursuit of truth in teaching and
learning.

Address Core Component 2E under 1P11 and 4P7
2.E. The institution ensures that faculty, students, and staff acquire, discover, and apply knowledge
responsibly.
•

The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.

•

Students are offered guidance in the ethical use of information resources.

•

The institution has and enforces policies on academic honesty and integrity.

1P12. How do you build an effective and efficient course delivery system that addresses both
students’ needs and your institution’s requirements?
Address Core Component 3A under 1P4 and 1P12
1P13. How do you ensure that your programs and courses are up-to-date and effective?
Address Core Component 4A under 1P4 and 1P13
1P14. How do you change or discontinue programs and courses?
1P15. How do you determine and address the learning support needs (tutoring, advising,
placement, library, laboratories, etc.) of your students and faculty in your student learning,
development, and assessment processes?
Address Core Component 3D under 1P7 and 1P15

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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1P16. How do you align your co-curricular development goals with your curricular learning
objectives?
1P17.
Address Core Component 3E under 1P16
3.E. The institution fulfills the claims it makes for an enriched educational environment.
•

Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students.

•

The institution demonstrates any claims it makes about contributions to its students’ educational
experience by virtue of aspects of its mission, such as research, community engagement, service
learning, religious or spiritual purpose, and economic development.

1P18. How do you determine that students to whom you award degrees and certificates have met
your learning and development expectations?
1P19. How do you design your processes for assessing student learning?
Address Core Component 4B under 1P2 and 1P18
Results (R)
1R1. What measures of your students’ learning and development do you collect and analyze
regularly? [1P13]
1R2. What are your performance results for your common student learning and development
objectives?
1R3. What are your performance results for specific program learning objectives?
1R4. What is your evidence that the students completing your programs, degrees, and certificates
have acquired the knowledge and skills required by your stakeholders (i.e., other educational
institutions and employers)? [1P12, 1R2]
1R5. What are your performance results for learning support processes (advising, library and
laboratory use, etc.)?
1R6. How do your results for the performance of your processes in Helping Students Learn
compare with the results of other higher education institutions and, where appropriate, with
results of organizations outside of higher education?

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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Improvement (I)
1I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Helping Students Learn?
1I2. How do your culture and infrastructure help you to select specific processes to improve and
to set targets for improved performance results in Helping Students Learn?

AQIP Category Two, ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES, addresses
the key processes (separate from your instructional programs and internal support services)
through which you serve your external stakeholders — the processes that contribute to achieving
your major objectives, fulfilling your mission, and distinguishing yours from other educational
institutions.
Processes (P)
2P1. How do you design and operate the key non-instructional processes (e.g., athletics, research,
community enrichment, economic development, alumni affairs, etc.) through which you serve
significant stakeholder groups?
2P2. How do you determine your institution’s major non-instructional objectives for your external
stakeholders, and whom do you involve in setting these objectives?
2P3. How do you communicate your expectations regarding these objectives?
2P4. How do you assess and review the appropriateness and value of these objectives, and whom
do you involve in these reviews?
2P5. How do you determine faculty and staff needs relative to these objectives and operations?
2P6. How do you incorporate information on faculty and staff needs in readjusting these objectives
or the processes that support them?
Results (R)
2R1. What measures of accomplishing your major non-instructional objectives and activities do
you collect and analyze regularly?
2R2. What are your performance results in accomplishing your other distinctive objectives?
2R3. How do your results for the performance of these processes compare with the performance
results of other higher education institutions and, if appropriate, of organizations outside of
higher education?

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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2R4. How do your performance results of your processes for Accomplishing Other Distinctive
Objectives strengthen your overall institution? How do they enhance your relationships with
the communities and regions you serve?
Improvement (I)
2I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Accomplishing Other
Distinctive Objectives?
2I2. How do your culture and infrastructure help you to select specific processes to improve and to
set targets for improved performance results in Accomplishing Other Distinctive Objectives?

AQIP Category Three, UNDERSTANDING STUDENTS’ AND OTHER STAKEHOLDERS’
NEEDS, examines how your institution works actively to understand student and other
stakeholder needs.
Processes (P)
3P1. How do you identify the changing needs of your student groups? How do you analyze and
select a course of action regarding these needs?
Address Core Component 4C under 3P1
4.C. The institution demonstrates a commitment to educational improvement through ongoing
attention to retention, persistence, and completion rates in its degree and certificate programs.
•

The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, and educational
offerings.

•

The institution collects and analyzes information on student retention, persistence, and
completion of its programs.

•

The institution uses information on student retention, persistence, and completion of programs
to make improvements as warranted by the data.

•

The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

3P2. How do you build and maintain a relationship with your students?
3P3. How do you analyze the changing needs of your key stakeholder groups and select courses of
action regarding these needs?
Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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Address Core Component 1D under 3P3 and 3P5
1.D. The institution’s mission demonstrates commitment to the public good.
•

Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.

•

The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

•

The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

3P4. How do you build and maintain relationships with your key stakeholders?
3P5. How do you determine if you should target new student and stakeholder groups with your
educational offerings and services?
3P6. How do you collect complaint information from students and other stakeholders? How do you
analyze this feedback and select courses of action? How do you communicate these actions to
your students and stakeholders?
Results (R)
3R1. How do you determine the satisfaction of your students and other stakeholders? What
measures of student and other stakeholder satisfaction do you collect and analyze regularly?
3R2. What are your performance results for student satisfaction?
3R3. What are your performance results for building relationships with your students?
3R4. What are your performance results for stakeholder satisfaction?
3R5. What are your performance results for building relationships with your key stakeholders?
3R6. How do your results for the performance of your processes for Understanding Students’ and
Other Stakeholders’ Needs compare with the performance results of other higher education
institutions and, if appropriate, of organizations outside of higher education?
Improvement (I)
3I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Understanding Students’ and
Other Stakeholders’ Needs?
3I2. How do your culture and infrastructure help you to select specific processes to improve and to
set targets for improved performance results in Understanding Students’ and Other
Stakeholders’ Needs?
Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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AQIP Category Four, VALUING PEOPLE, explores your institution’s commitment to the
development of your faculty, staff, and administrators.
Processes (P)
4P1. How do you identify the specific credentials, skills, and values required for faculty, staff, and
administrators?
4P2. How do your hiring processes make certain that the people you employ possess the
credentials, skills, and values you require?
Address Core Component 3C under 4P2 and 4P10
3.C. The institution has the faculty and staff needed for effective, high-quality programs and
student services.
•

The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including e.g., oversight of the curriculum
and expectations for student performance; establishment of academic credentials for
instructional staff; involvement in assessment of student learning.

•

All instructors are appropriately credentialed, including those in dual credit, contractual, and
consortial programs.

•

Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

•

The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.

•

Instructors are accessible for student inquiry.

•

Staff members providing student support services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are appropriately qualified, trained, and
supported in their professional development.

4P3. How do you recruit, hire, and retain employees?
4P4. How do you orient all employees to your institution’s history, mission, and values?
4P5. How do you plan for changes in personnel?
4P6. How do you design your work processes and activities so they contribute both to
organizational productivity and employee satisfaction?
4P7. How do you ensure the ethical practices of all of your employees?

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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Address Core Component 2A under 4P7
2.A. The institution operates with integrity in its financial, academic, personnel, and auxiliary
functions; it establishes and follows fair and ethical policies and processes for its governing board,
administration, faculty, and staff.

Address Core Component 2E under 4P7
2.E. The institution ensures that faculty, students, and staff acquire, discover, and apply knowledge
responsibly.
•

The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.

•

Students are offered guidance in the ethical use of information resources.

•

The institution has and enforces policies on academic honesty and integrity.

4P8. How do you determine training needs? How do you align employee training with short- and
long-range organizational plans, and how does it strengthen your instructional and noninstructional programs and services?
4P9. How do you train and develop all faculty, staff, and administrators to contribute fully and
effectively throughout their careers with your institution? How do you reinforce this training?
4P10. How do you design and use your personnel evaluation system? How do you align this system
with your objectives for both instructional and non-instructional programs and services?
Address Core Component 3C under 4P2 and 4P10
4P11. How do you design your employee recognition, reward, compensation, and benefit systems to
align with your objectives for both instructional and non-instructional programs and services?
4P12. How do you determine key issues related to the motivation of your faculty, staff, and
administrators? How do you analyze these issues and select courses of action?
4P13. How do you provide for and evaluate employee satisfaction, health and safety, and wellbeing?
Results (R)
4R1. What measures of valuing people do you collect and analyze regularly?
4R2. What are your performance results in valuing people?

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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4R3. What evidence indicates the productivity and effectiveness of your faculty, staff, and
administrators in helping your achieve your goals?
4R4. How do your results for the performance of your processes for Valuing People compare with
the performance results of other higher education institutions and, if appropriate, of
organizations outside of higher education?
Improvement (I)
4I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Valuing People?
4I2. How do your culture and infrastructure help you to select specific processes to improve and to
set targets for improved performance results in Valuing People?

AQIP Category Five, LEADING AND COMMUNICATING addresses how your leadership and
communication processes, structures, and networks guide your institution in setting directions,
making decisions, seeking future opportunities, and communicating decisions and actions to your
internal and external stakeholders.
Processes (P)
5P1. How are your institution's mission and values defined and reviewed? When and by whom?
Address Core Component 1A under 5P1 and 5P2
1.A The institution’s mission is broadly understood within the institution and guides its operations.
•

The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

•

The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

•

The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C1)

5P2. How do your leaders set directions in alignment with your mission, vision, values, and
commitment to high performance?
Address Core Component 1A under 5P1 and 5P2

Address Core Component 2C under 5P2
2.C. The governing board of the institution is sufficiently autonomous to make decisions in the best
Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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interest of the institution and to assure its integrity.
•

The governing board’s deliberations reflect priorities to preserve and enhance the institution.

•

The governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations.

•

The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests, or other external parties when such influence would not be
in the best interest of the institution.

•

The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

Address Core Component 5C under 5P2
5.C. The institution engages in systematic and integrated planning.
•

The institution allocates its resources in alignment with its mission and priorities.

•

The institution links its processes for assessment of student learning, evaluation of operations,
planning, and budgeting.

•

The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

•

The institution plans on the basis of a sound understanding of its current capacity. Institutional
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such
as enrollment, the economy, and state support.

•

Institutional planning anticipates emerging factors, such as technology, demographic shifts, and
globalization.

5P3. How do these directions take into account the needs and expectations of current and potential
students and key stakeholder groups?
Address Core Component 1B under 5P3 and 5P8
1.B. The mission is articulated publicly.
•

The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

•

The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

•

The mission document or documents identify the nature, scope, and intended constituents of the
higher education programs and services the institution provides.
Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.
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5P4. How do your leaders guide your institution in seeking future opportunities while enhancing a
strong focus on students and learning?
5P5. How do you make decisions in your institution? How do you use teams, task forces, groups,
or committees to recommend or make decisions, and to carry them out?
Address Core Component 5B under 5P5 and 5P9
5.B. The institution’s governance and administrative structures promote effective leadership and
support collaborative processes that enable the institution to fulfill its mission.
•

The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance.

•

The governing board is knowledgeable about the institution; it provides oversight for the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.

•

The institution enables the involvement of its administration, faculty, staff, and students in
setting academic requirements, policy, and processes through effective structures for
contribution and collaborative effort.

5P6. How do you use data, information, and your own performance results in your decisionmaking processes?
Address Core Component 5C under 5P2 and 5P6
5P7. How does communication occur between and among the levels and units of your institution?
5P8. How do your leaders communicate a shared mission, vision, and values that deepen and
reinforce the characteristics of high performance organizations?
Address Core Component 1B under 5P3 and 5P8
5P9. How are leadership abilities encouraged, developed and strengthened among your faculty,
staff, and administrators? How do you communicate and share leadership knowledge, skills,
and best practices throughout your institution?
Address Core Component 5B under 5P5 and 5P9
5P10. How do your leaders and board members ensure that your institution maintains and preserves
its mission, vision, values, and commitment to high performance during leadership
succession? How do you develop and implement your leadership succession plans?

Academic Quality Improvement Program, the Higher Learning Commission. Last revised 04/13.

Systems Portfolio Guide

31

Results (R)
5R1. What performance measures of Leading and Communicating do you collect and analyze
regularly?
5R2. What are your results for leading and communicating processes and systems?
5R3. How do your results for the performance of your processes for Leading and Communicating
compare with the performance results of other higher education institutions and, if
appropriate, of organizations outside of higher education?
Improvement (I)
5I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Leading and Communicating?
5I2. How do your culture and infrastructure help you to select specific processes to improve and
to set targets for improved performance results in Leading and Communicating?

AQIP Category Six, SUPPORTING INSTITUTIONAL OPERATIONS, addresses the
institutional support processes that help to provide an environment in which learning can thrive.
Processes (P)
6P1. How do you identify the support service needs of your students and other key stakeholder
groups (e.g., oversight board, alumni, etc.)?
6P2. How do you identify the administrative support service needs of your faculty, staff, and
administrators?
6P3. How do you design, maintain, and communicate the key support processes that contribute to
everyone’s physical safety and security?
6P4. How do you manage your key student, administrative and institutional support service
processes on a day-to-day basis to ensure that they are addressing the needs you intended
them to meet?
6P5. How do you document your support processes to encourage knowledge sharing, innovation,
and empowerment?
Results (R)
6R1. What measures of student, administrative, and institutional support service processes do you
collect and analyze regularly?
6R2. What are your performance results for student support service processes?
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6R3. What are your performance results for administrative support service processes?
6R4. How do your key student, administrative, and institutional support areas use information and
results to improve their services?
6R5. How do your results for the performance of your processes for Supporting Institutional
Operations compare with the performance results of other higher education institutions and, if
appropriate, of organizations outside of higher education?
Improvement (I)
6I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Supporting Institutional
Operations?
6I2. How do your culture and infrastructure help you to select specific processes to improve and
to set targets for improved performance results in Supporting Institutional Operations?

AQIP Category Seven, MEASURING EFFECTIVENESS, examines how your institution
collects, analyzes, distributes, and uses data, information, and knowledge to manage itself and to
drive performance improvement.
Processes (P)
7P1. How do you select, manage, and distribute data and performance information to support your
instructional and non-instructional programs and services?
7P2. How do you select, manage, and distribute data and performance information to support your
planning and improvement efforts?
Address Core Component 5D under 7P2 and 7P4
5.D. The institution works systematically to improve its performance.
•

The institution develops and documents evidence of performance in its operations.

•

The institution learns from its operational experience and applies that learning to improve its
institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

7P3. How do you determine the needs of your departments and units related to the collection,
storage, and accessibility of data and performance information?
7P4. How, at the institutional level, do you analyze data and information regarding overall
performance? How are these analyses shared throughout the institution?
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Address Core Component 5D under 7P2 and 7P4
7P5. How do you determine the needs and priorities for comparative data and information? What
are your criteria and methods for selecting sources of comparative data and information
within and outside the higher education community?
7P6. How do you ensure department and unit analysis of data and information aligns with your
institutional goals for instructional and non-instructional programs and services? How is this
analysis shared?
7P7. How do you ensure the timeliness, accuracy, reliability, and security of your information
system(s) and related processes?
Results (R)
7R1. What measures of the performance and effectiveness of your system for information and
knowledge management do you collect and analyze regularly?
7R2. What is the evidence that your system for Measuring Effectiveness meets your institution’s
needs in accomplishing its mission and goals?
7R3. How do your results for the performance of your processes for Measuring Effectiveness
compare with the results of other higher education institutions and, if appropriate, of
organizations outside of higher education?
Improvement (I)
7I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Measuring Effectiveness?
7I2. How do your culture and infrastructure help you to select specific processes to improve and
to set targets for improved performance results in Measuring Effectiveness?

AQIP Category Eight, PLANNING CONTINUOUS IMPROVEMENT, examines your
institution’s planning processes and how your strategies and action plans help you achieve your
mission and vision.
Processes (P)
8P1. What are your key planning processes?
8P2. How do you select short- and long-term strategies?
8P3. How do you develop key action plans to support your organizational strategies?
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8P4. How do you coordinate and align your planning processes, organizational strategies, and
action plans across your institution’s various levels?
8P5. How you define objectives, select measures, and set performance targets for your
organizational strategies and action plans?
8P6. How do you link strategy selection and action plans, taking into account levels of current
resources and future needs?
Address Core Component 5A under 8P6
5.A. The institution’s resource base supports its current educational programs and its plans for
maintaining and strengthening their quality in the future.
•

The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered.

•

The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to a
superordinate entity.

•

The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

•

The institution’s staff in all areas are appropriately qualified and trained.

•

The institution has a well-developed process in place for budgeting and for monitoring expense.

8P7. How do you assess and address risk in your planning processes?
8P8. How do you ensure that you will develop and nurture faculty, staff, and administrator
capabilities to address changing requirements demanded by your organizational strategies and
action plans?
Results (R)
8R1. What measures of the effectiveness of your planning processes and systems do you collect
and analyze regularly?
8R2. What are your performance results for accomplishing your organizational strategies and
action plans?
8R3. What are your projections or targets for performance of your strategies and action plans over
the next 1-3 years?
8R4. How do your results for the performance of your processes for Planning Continuous
Improvement compare with the performance results of other higher education institutions
and, if appropriate, of organizations outside of higher education?
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8R5. What is the evidence that your system for Planning Continuous Improvement is effective?
How do you measure and evaluate your planning processes and activities?
Improvement (I)
8I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Planning Continuous
Improvement?
8I2. How do your culture and infrastructure help you to select specific processes to improve and to
set targets for improved performance results in Planning Continuous Improvement?

AQIP Category Nine, BUILDING COLLABORATIVE RELATIONSHIPS, examines your
institution’s relationships – current and potential – to analyze how they contribute to the
institution’s accomplishing its mission.
Processes (P)
9P1. How do you create, prioritize, and build relationships with the educational institutions and
other organizations from which you receive your students?
9P2. How do you create, prioritize, and build relationships with the educational institutions and
employers that depend on the supply of your students and graduates that meet those
organizations’ requirements?
9P3. How do you create, prioritize, and build relationships with the organizations that provide
services to your students?
9P4. How do you create, prioritize, and build relationships with the organizations that supply
materials and services to your institution?
9P5. How do you create, prioritize, and build relationships with the education associations,
external agencies, consortia partners, and the general community with whom you interact?
9P6. How do you ensure that your partnership relationships are meeting the varying needs of those
involved?
9P7. How do you create and build relationships between and among departments and units within
your institution? How do you assure integration and communication across these
relationships?
Results (R)
9R1. What measures of building collaborative relationships, external and internal, do you collect
and analyze regularly?
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9R2. What are your performance results in building your key collaborative relationships, external
and internal?
9R3. How do your results for the performance of your processes for Building Collaborative
Relationships compare with the performance results of other higher education institutions
and, if appropriate, of organizations outside of higher education?
Improvement (I)
9I1. What recent improvements have you made in this category? How systematic and
comprehensive are your processes and performance results for Building Collaborative
Relationships?
9I2. How do your culture and infrastructure help you to select specific processes to improve and to
set targets for improved performance results in Building Collaborative Relationships?

Systems Portfolio Style
•

Your Systems Portfolio can be no longer than 125 pages (with no pictures, or white space). If
your Portfolio contains flowcharts or tables, count each as using up the words it would displace.

•

Do not expect AQIP to appraise a Portfolio that exceeds 125 pages. (The 125-page limit
includes the Institutional Overview).

•

Fonts should be easy to read (Times or Arial), and sized at a minimum of 11 points.

•

Footers with the page number and Category, and Headers with the organization’s name and
current date (month & year) should be included.

•

All tables and graphics should be labeled, easy to read and the data clearly marked; text should
refer to tables by their labels.

•

Use a single voice — “we,” or “the University”; avoid passives.

•

Be brief, succinct and direct.

•

Check spelling and grammar.

Web-based
If a Systems Portfolio (using MnSCU’s eFolio or another platform) is web-based, you must
provide AQIP with a 125-page PDF version as well as a link to the online version.
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